
TOWN OF CAREFREE

Community Workshop #4
OPEN SPACE

July 17, 2023



TELL US MORE THEMES –

NATURAL OPEN SPACE 

• Preserve 48 Ac Trust 

Land: walking, biking (+)

• Park with more outdoor 

activities: pickle ball, dog 

park

• Preserve corner of 

Carefree Hwy and Tom 

Darlington

• Restrict development of 

new homes

• Balance development 

with preservation

SURVEY RESULTS

• Choose to live in Carefree – Proximity to natural open space      

(73%, Second highest response)

• Current issues to address – Natural open space and resource 

preservation (90%, Essential to Very Important)

• Long-term issues to address – Open Space preservation           

(81%, Top response)

Element Goal Keep Remove Revise

Open Space 

Element

Goal 1. Preserve property with 
environmentally sensitive features.

33 0 6

Open Space 

Element

Goal 2. Increase the Town’s inventory of 
natural open space preserves.

31 2 9

Open Space 

Element

Goal 3. Increase the Town’s inventory of active 
open space and recreational resources.

29 3 5

Open Space 

Element

Goal 4. Support management of open space 
and recreation resources in the region.

34 2 3

EXISTING GP GOAL ANALYSIS





1. What does “open space” mean to you?

2. What open space areas are most important in Carefree?

3. How do we plan for a future that addresses open space 
in Carefree?



AGENDA

• Introduction (10-min)

• Arizona State Land Department Presentation – Karen Dada (15-min)

• Brief Question & Answer Discussion (15-min)

• Workshop Format Review (5-min)

• Workshop Breakout (45-min)



State Trust Land in Carefree

Presented by:

Karen Dada, AICP

Manager, ASLD Planning & Engineering

July 17, 2023



What is State Trust Land?

Where is State Trust Land?

What’s happening in your 
area?

ASLD online resources

Q&A



What is State Trust Land?
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6 5 4 3 2 1

7 8 9 10 11 12

18 17 16 15 14 13

19 20 21 22 23 24

30 29 28 27 26 25

31 32 33 34 35 36

State Trust land is:

Land that was granted to Arizona by the federal 
government in preparation for Arizona’s statehood.



Arizona’s 
State 
Trust Land



Arizona’s State Trust Land



Every Acre has a Beneficiary

State Trust land is held in trust and managed by 

the Arizona State Land Department for the sole 

purpose of generating revenues for Arizona’s K-12 

public schools…

Image Source: Raising Arizona Kids.com

Image Source: azed.gov



…and 12 other institutional beneficiaries.

Image Sources: Arizona School for the Deaf and Blind; Arizona Department of Corrections; Arizona Pioneer’s Home; Arizona Board of Regents; University of Arizona College of Engineering

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=https://commguide.asu.edu/downloads/logos&ei=Q3PGVKiZGY70oAStkIHIDg&bvm=bv.84349003,d.cGU&psig=AFQjCNEBN7cNcWQWv_ZE_6mG5qengKxOUQ&ust=1422378134152718
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.azflycasters.org/pages/nau.html&ei=wHPGVNftCIr9oQTuuYK4AQ&bvm=bv.84349003,d.cGU&psig=AFQjCNFRXM5MzAFGSZMBoppzEzwbKzlaWQ&ust=1422378264323721
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.oldpuebloriders.org/rfk.html&ei=YHLGVMXlN4esogSazIK4Aw&bvm=bv.84349003,d.cGU&psig=AFQjCNFD51QKMxGl6mJcwJz1H_yM1TJ71g&ust=1422377922656294
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.ebay.com/sch/i.html?_kw=university+arizona+poster&ei=yXLGVNfvN8-wogSX7YDIBg&bvm=bv.84349003,d.cGU&psig=AFQjCNFcpeVFysQbClqgizDVUsHT7--urQ&ust=1422378014806016


Because these lands are held in 
trust for a distinct set of 
Beneficiaries, they differ greatly 
from public lands such as the 
Phoenix Sonoran Preserve, state 
parks, or US Forest Service land.

State Trust Lands are more akin 
to private land.



Significant 
Trust Land 

Rules:

State Trust lands can’t be sold for less than fair market value
as determined by appraisal.

Land leases in excess of ten years and many easements 
require a public auction.

ASLD employs less than 100 staff who are responsible for all 
aspects of managing 9.2 million acres, including grazing, 
mineral, and commercial leases; land sales; land planning; 
rights-of-way; trespass; water rights; and associated 
administrative duties.

Many of ASLD’s processes and timelines are dictated by 
Arizona’s Enabling Act, the State Constitution, State Statute 
and case law.



What 
about the 

money?

Every dollar earned goes 
into the Trust

ASLD is a General Fund 
agency

ASLD partners with local 
governments for land 
planning and entitlements.



State Trust land in the Carefree Area



Past Sales in the Carefree Area



Potential Growth Areas







ASLD On-Line Parcel Viewer

http://gis.azland.gov/webapps/parcel/

http://gis.azland.gov/webapps/parcel/


ASLD On-Line Parcel Viewer

http://gis.azland.gov/webapps/parcel/

Surface Management Responsibilities Aerial Imagery

State Trust Beneficiaries USGS Topography

http://gis.azland.gov/webapps/parcel/


ASLD On-Line Recreation Permit Portal

https://land.az.gov/recreational-permit-portal

Individual and Family Permits for: 

• Mountain Biking

• Horseback Riding

• Geocaching

• Camping

• Hiking

• OHV Usage

• Photography

• Bird Watching

• Picnicking
• Sightseeing

https://land.az.gov/recreational-permit-portal


Karen Dada, AICP
Manager, Planning and Engineering Section

Arizona State Land Department

1110 West Washington

Phoenix, Arizona 85007

kdada@azland.gov

602-542-3118

Thank You!

Questions?

mailto:medelman@azland.gov


• Open Space 
Preferences

STATION 1

• Open Space 
Mapping

STATION 2

• Open Space 
Policy Validation

STATION 3



STATION 1



STATION 2



EXISTING GP GOAL ANALYSIS

STATION 3



• Coordination
• Council Work Session/Briefing – August 1, 2023
• Planning Commission Work Session/Briefing – August 14, 2023

• Milestone Events
• 60-Day Review Draft – October 1, 2023 – December 1, 2023
• Community Workshop #5 – October 11, 2023


