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Overview

Fauquier County Water and Sanitation Authority is an independent political subdivision of the
Commonwealth empowered by the Virginia Water and Waste Authorities Act - § 15.2-5100 et seq.
of the Code of Virginia, 1950 as amended, to provide public water and sewer service in the County
of Fauquier and is not a department of Fauquier County.

The Authority was first chartered in 1964 and is governed by a five-member Board. Individual
Board Members are appointed by the Fauquier County Board of Supervisors and serve four-year
terms. The Board appoints the Executive Director, who is responsible for the Authority's daily
management including short- and long-range planning, budget development and administration,
personnel management, capital improvements, facility and organizational expansion, service
delivery, and other administrative functions. The Authority operates as an enterprise fund, has no
taxing power, and receives no financial assistance from the County. This means all Authority
income is received either as user fees from customers, which go towards operating expenses, or as
developer fees which are used to pay for capital improvements.

The Authority is committed to fiscal integrity and financial leadership. The following policies are
intended to reinforce the commitment to provide high quality services as economically as possible
and recognize the overarching priority of protecting the investment our customers have made in
the system.

Financial planning policies consider major areas affecting our financial condition including rates
and charges, debt financing, cash balance, investments, and procurement. These policies provide
guidance for the Board and staff as they make decisions regarding the Authority’s current and
future financial condition.

The Act confers to the Authority the power to fix, charge and collect rates, fees, and charges for
the use of facilities or for the services furnished by any system operated by the Authority in
accordance with the provisions of the Act. The Authority is organized and operates on a basis
designed to raise sufficient revenues to pay all costs and provide all appropriate reserves.

The Authority has two general types of revenues — User Rates and Availability Charges. User
Rates are designed to recover the costs of operation and maintenance, renewals and replacements,
as well as capital improvements to the system serving existing customers. Availability Charges are
designed to recover the costs of capital facilities required to meet the demands of new growth. This



includes the costs of capital facilities necessary to supply, store and treat water as well as capital
needed to discharge, pump and treat wastewater.

Detailed information regarding the Authority’s sources of revenue can be found in Volume 2 of
the Authority’s Operating Code, which sets forth the criteria for the billing and collection of
revenues, as well as outlines rules and regulations applicable to providing water and wastewater
services to our customers.

The Authority recognizes that financial policies are central to a strategic, long term approach to
financial management. This view is confirmed by bond rating agencies, investors, and the
Government Finance Officers Association. Establishing formal financial policies is also a common
practice among comparable water and wastewater authorities throughout the Commonwealth and
the United States.

The financial policies are designed to help protect the Authority’s financial resources by:

1. Promoting and institutionalizing sound long-term financial management practices.
2. Establishing clear boundaries for which the staff can operate in order to realize the
organization’s strategic intent.

3. Establishing appropriate levels of operating cash reserves.

4, Developing a system to efficiently finance necessary capital improvements.

5. Guiding the Authority in policy and debt issuance decisions.

6. Ensuring the legal and prudent use of the Authority’s debt issuance authority.

7. Providing a framework for the Authority to achieve a strong credit rating thereby reducing
the cost of borrowing,

8. Maintaining reasonable and well justified levels of rates and fees for customers.

9. Creating financial stability that enables the Authority to prepare for and insulate itself from
fiscal crisis by being able to better manage stressful financial internal and external events.

10.  Directs attention to the total financial picture of the Authority rather than single issue areas.

11.  Promotes the view of linking long-term financial planning with day-to-day operations.

In general, these policies are more restrictive and require higher standards than the legal
requirements contained in the Authority’s debt covenants. The financial policies will guide the
Authority’s financial management, capital planning, and debt financing, and will be reviewed
periodically and updated as appropriate.

The Authority is accountable to its customers for sound financial management. The Authority’s
resources must be sensibly managed to ensure adequate funding for current and future services and
infrastructure requirements. These policies have been designed to safeguard the fiscal stabilityand
sustainability required to achieve the Authority’s objectives as outlined by the Authority’s Board
of Directors.

This financial management policy is a statement of the guidelines that will influence and guide the
financial management practice of the Authority. A financial management policy that is adopted,
adhered to, and regularly reviewed is recognized as the foundation of sound financial management.



Financial Planning Policy

The Authority shall maintain a five-year financial planning model incorporating projections for
capital spending, operating expenses, user rates, and availability charges to determine the need for
future financing. The financial planning model will be used to analyze cash balances under
different scenarios and evaluate debt coverage to ensure compliance with financial policy and bond
covenants. Under the model:

e Capital Improvement Program has the greatest impact because it drives the need for
borrowing.

o Growth assumptions also play a significant role within the model because those projections
drive both capital spending and availability charge (non-operating) revenue projections.

¢ User rates and the operating budget have the greatest impact on debt coverage tests, which
are a primary focus of the model.

e Operating expenses and debt service are the drivers for determining the cash balance goals
in accordance with the financial policies.

The five-year financial planning model is presented to the Board and adopted as part of the annual
Operating Budget. Through adoption, the Board is formally acknowledging that a financing plan
exists, that the Board supports the plan and the path forward assumptions, and it reinforces to
lenders the Authority’s commitment to financial planning.

Revenue Policy

The Authority has two general types of revenues: User Rates and Availability Charges.

User Rates are charged to existing customers to recover the cost of operating and maintaining the
system. Types of costs recovered through User Rates include the cost of providing daily service to
customers, general administrative costs, capital replacements, and capital projects and related debt
service that benefit existing customers.

Availability Charges are charged to new customers to pay the cost of growth. This includes on-
going capital improvement projects necessary to meet the demands of new growth as well as debt
service associated with the cost of expanding the system for new customers.

The Authority shall:
¢ Maintain a stable revenue system to shelter services from short-term fluctuations.
¢ Develop and maintain a comprehensive list of various fees and charges.
o Conduct rate studies to ensure that revenues will continue to support direct and indirect

costs of operations, administration, maintenance, debt service, depreciation and
amortization of capital assets, and system development. Rate studies shall be performed



at least once every five years by an outside financial services firm specializing in utility
rates. Staff will regularly analyze projections performed by the consultant and adjust as
necessary during the budgetary and rate development process.

Costs related to the prospective expansion of system capacity (e.g. growth-related projects
beyond addressing existing capacity deficiencies or redundancy/resiliency goals) should
be funded via future customers who cause the need for such additional capacity through
connection fees.
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Budget Policy

The Authority’s Fiscal Year is July 1* of the preceding calendar year through June 30" of the
current Calendar Year, which though not required, coincides with the Fiscal Years of Fauquier
County and the Commonwealth of Virginia. The Authority annually adopts an Operating Budget
and Capital Improvement Program (CIP) no later than June 30'™ of the preceding Fiscal Year. In
preparing its annual Budget, the Authority will base its revenue and expenditure projections on
historic performance, while also taking into consideration operational needs, current trends, events,
and developments in regulatory, local markets, building developments, and environmental
activities.

Operating Budgets shall be prepared in such a manner as to show in reasonable detail the projected
revenues, operating expenses, repair and replacement, debt service amounts, other costs and
expenses and the amount of net revenues available to meet revenue covenants contained in the
Authority’s debt instruments. The Operating Budget shall ensure:

e Appropriate routine maintenance and operations of the water and wastewater systems.
o Current operating expenditures are paid for with operating revenues.

¢ Availability charges will not be used to finance continuing operations.

¢ Fees and user charges support the direct and indirect cost of the activity.

e Non-recurring revenues will only be used to fund non-recurring expenses and/or be added to
Authority reserves.

¢ Debt-service and Reserve Policies are maintained,

o Fees and user charges are established with the intent to provide long-term sustainability with
reasonable fees and user charges over time.

e All compensation planning will focus on the total cost of compensation including direct salary
and benefits, which are a cost to the Authority. Emphasis is placed on improving individual
and work group productivity. The Authority will invest in technology and other efficiency tools
to maximize productivity. Periodic compensation surveys will be utilized to determine the
comparison to similar positions within the market.

s The Authority will prepare and update annually for adoption a CIP that is developed for a ten-
year planning period. Future capital expenditures necessitated by changes in projected service
demands or goals set forth by the Board, changes in the regulatory environment, and



replacement of infrastructure that has reached the useful life will be included in capital
planning projections,

The first year of the ten-year CIP planning period will serve as authorization for project
execution by the Board. Staff will routinely advise the Board through its Committees of the
need to initiate work on projects included in future year allocations. Board action is required
to add additional projects (authorizing the expending of capital resources) to the capital budget
subsequent to the normal annual updating of the CIP.

For the first five years of the CIP, a listing of projects to be funded as well as a listing of the
anticipated sources of funds should be prepared.

The Authority will maintain all assets at a level adequate to protect the Authority’s capital
investment, meet permitted regulatory requirements, and to minimize future maintenance and
replacement costs. Examples of maintaining assets at a level adequate to protect its investment
include, but are not limited to, regularly scheduled preventative maintenance.

The Authority will attempt to determine the least costly and most flexible financing method
for all new projects individually, or as a whole, depending upon the best financial interest of
the Authority as a whole.

The Authority will routinely engage an outside financial services firm specializing in utility
financial advisory services to evaluate the Authority’s financial position, investments, debt
management, and make recommendations for policy revisions.

Reporting Policy

The Authority will prepare monthly financial statements showing the progress of budget
projections compared to actual results. These monthly reports and the Authority’s budgets are
prepared on a cash flow or modified cash flow basis and differ from the final audited year-end
reports. Monthly reports will be shared with the Board.

Investment performance will be reported and shared with the Board quarterly. The Executive
Director and Investment Officer shall provide the Board reports which provide a clear picture
of the status of the current investment portfolio. Schedules in the report should include:

a. Listing of all bank accounts and investments held at the end of the reporting period.
b. Regularly issued performance reports from each investment.
¢. Percentage of total portfolio which each type of investment represents.



The Authority will annually prepare an Annual Comprehensive Financial Report (ACFR) that
is audited by an independent accounting firm. The annual report is prepared to meet Generally
Accepted Accounting Principles (GAAP) and the Governmental Accounting Standards
Board’s (GASB) Statements. This report will be submitted to the Government Finance Officers
Association (GFOA) for review each year for consideration in the Excellence in Financial
Reporting Program.

The Authority will annually submit the Budget document to the GFOA for consideration for
the Distinguished Budget Presentation Awards Program.

Debt and Reserve Policies

The Water and Waste Authorities Act confers to the Authority the power to issue revenue bonds
to pay all or part of the cost of any facilities with such bonds repayable solely from revenues. It is
the financial policy of the Authority that finances shall be maintained and applied within the
following guidelines:

The Authority will utilize a balanced approach to capital funding utilizing debt financing,
current-year revenues, and reserve funds.

The Authority will analyze all sources of debt financing when it has been determined that there
is a need for debt.

Current cash balances will be used for the capital program within the parameters established
below with the fiscal goal of managing debt leverage to the extent possible.

Bonds or capital leases shall plan for repayment within the expected average useful life of the
project(s) and equipment being financed.

The Authority will maintain operating reserves, as defined in the Reserve Policy, to help offset
reductions in revenues related to low demand periods. This policy helps maintain the
operations and maintenance functions that would otherwise have to be deferred or require
sporadic rate increases due to low demands or extraordinary expenses.

Unrestricted cash and investments are to maintain a Days Cash on Hand floor of 270 days. For
the purposes of this policy, operating expenditures are net of depreciation but include debt
service (principal and interest payments). Water and sewer rates will be set accordingly to
replenish these reserves if cash/investment levels are projected to dip below the Days Cash on
Hand floor. Cash amounts above what is necessary to maintain the 270-day floor may be used
for one-time spending such as capital projects.



The Authority will remain in compliance with all debt covenants as they are provided. Regular
analyses of covenants will be performed by staff in conjunction with other periodic duties. The
Authority voluntarily establishes a long-term planning goal of maintaining at least:

o 1.50x coverage of Net Revenues Excluding Availability Charges to debt service
requirements

o 1.75x coverage of Net Revenues Including Availability Charges to debt service
requirements

In the event the Authority utilizes unhedged variable rate debt, such exposure should not
exceed approximately 20 percent of total outstanding fixed rate debt of the Authority. Cash
and short-term investments may serve as a hedge for variable rate debt and to the extent
available would allow the Authority to exceed the 20 percent ratio, accordingly, dollar for
dollar. Prior to issuing variable rate debt, the Authority and its financial advisor will evaluate
the appropriate level of variable rate debt. When assessing capital project funding approaches
and the issuance of debt, the Authority will conduct a series of financial analyses to
demonstrate its financial ability to incur such debt under its current rate structure, and to
determine if, when and to what degree rate structures need to be adjusted in the event that the
current rate structure is not able to accommodate new additional debt.

The Authority will review its current debt structure periodically as interest rates fluctuate and
optional bond redemption dates arise for refunding or advance refunding opportunities.

Investment Policy

This Investment Policy applies to the investment of all the financial assets and funds held by the
Authority. The Authority will follow these procedures for all of the funds except petty cash under
its direct control.

1.

Obijectives. All of the Authority’s funds, regardless of term, shall be invested with thefollowing
objectives listed in the order of priority:

a. Legality — Funds shall be invested in only those investments permitted by federal, state,
and local law as it relates to public funds, as well as any contractual agreements entered
into by the Authority including limitations established under bond indentures if entered
into.

b. Safety — Investments shall be undertaken in a manner that seeks to ensure the
preservation of capital in the portfolio. Specifically, the Authority will:



C.

i. seek to avoid realizing any loss through the sale or disposal of an investment.
ii. seek to mitigate the risk of unrealized losses due to a decline in value of
investments held in the portfolio.

Liquidity — The investment portfolio shall remain sufficiently liquid to meet all cash
requirements that may be reasonably anticipated. The majority of funds will be
maintained in cash equivalents, including money market funds, investment pools
(Virginia Local Government Investment Pool LGIP and/or LGIP EM), and overnight
securities, which may be easily liquidated without a loss of principal should an
unexpected need for cash arise.

Yield — the Authority’s investment portfolio shall be designed with the objective of
attaining a fair rate of return consistent with the investment risk constraints and cash
flow characteristics of the portfolio. The Executive Director shall establish suitable
benchmarks for the measurement of the portfolio’s return.

2. Delegation of Authority

a.

C.

The Executive Director is charged with collecting, safeguarding, and disbursing
Authority funds. The Executive Director is responsible for considering the quality and
capability of staff, investment advisors, and consultants involved in investment
management, and developing and maintaining appropriate administrative procedures
for the operation of the investment program.

The Executive Director, or Finance Director if appointed by the Executive Director,
shall serve as the Investment Officer of the Authority, who is responsible for
investment activities and decisions. The Investment Officer will establish and maintain
investment policies and procedures under the general guidance and written approval of
the Executive Director.

The Investment Officer may employ financial consultants on a contractual basis to
assist in the development and implementation of investment procedures and policies,
1o provide guidance in investment matters, and to monitor the effectiveness and
continued compliance with such policies and procedures, subject to the approval of the
Executive Director.

The Investment Officer may also employ investment advisors on a contractual basis to
manage all or a portion of the Authority’s portfolio, subject to the approval of the
Executive Director, provided that the investment advisor is fully registered under the
Investment Advisory Act of 1940.



3. Standards of Care

a. The standard of prudence 1o be used by investment personnel shall be the “prudent
person” standard and shall be applied in the context of managing an overall portfolio.
The “prudent person” standard states: “Investments shall be made with judgment and
care — under circumstances then prevailing — which persons of prudence, discretion and
intelligence exercise in the management of their own affairs, not for speculation, but
for investment, considering the probable safety of their capital as well as the probable
income to be derived.”

b. The Executive Director, and those delegated investment authority under this Policy,
when acting in accordance with written procedures and this Investment Policy and
exercising due diligence, shall be relieved of personal responsibility for an individual
security’s credit risk or market price changes, provided deviations from expectations
are reported in a timely manner and appropriate action is taken to control adverse
developments.

4. Ethics and Conflicts of Interest. Officers and employees of the Authority involved in the
investment process shall refrain from personal business activities that could conflict with the
proper execution and management of the investment program, or that could impair their ability
to make impartial decisions. Employees and investment officials shall disclose any material
interests in financial institutions with which they conduct business and any personal investment
positions that could be related to the performance of the investment portfolio. Employees and
officers shall refrain from undertaking personal investment transactions with the same
individual with whom business is conducted on behalf of the Authority.

5. Collateral and Safekeeping Arrangements. Investments held for safekeeping by financial
institutions will be secured in their trust or investment departments in the Authority’s name.
Certificates of deposit will be placed only with institutions qualifying as public depositories
under the terms of the Virginia Security for Public Deposits Act, 2.2-4400 through 2.2-4411
of the Code of Virginia, 1950 as amended. Repurchase agreements must be collateralized with
instruments approved for investment. As required by Virginia Code, all security holdings with
maturities over 30 days may not be held in safekeeping with the “counterparty” to the
investment transaction. The Code refers to a counterparty as the issuer or seller of the security
and any repurchase agreement provider.

6. Competitive Selection of Investment Instruments. When specific maturities are required, either
for cash flow purposes or for adherence to maturity guidelines, quotations on investments
meeting the maturity needs will be solicited from at least two qualified institutions. When no
specific maturity is required, available funds will be invested at the prudent discretion of the
Investment Officer. In the event that the Authority receives an unsolicited offer to purchase a
security outside of a competitive process, the Executive Director may purchase that security at




his or her discretion if it is included in the Authority’s list of eligible securities and meets an
expected cash flow need.

7. Suitable and Authorized Investments. A list of permitted investments is maintained by the
Executive Director or Investment Officer and reviewed periodically by the financial advisor.

8. Investment of Bond Proceeds. The Authority’s investment of bond funds shall adhere to the

Authority’s Post-Issuance Compliance Policy and the specific requirements of the applicable
bond.

9. Eligible Securities and Diversification

a. The Authority will endeavor to diversify its investment portfolio to avoid incurring
unreasonable risks regarding (i) security type, (ii) individual financial institution or
issuing entity, and (iii} maturity. Target asset allocation strategies shall be developed
by the Investment Officer to provide guidance as to appropriate levels ofdiversification.

b. The following authorized investments and limitations have been established for the
portfolio:

i. U.S. Treasuries/Obligations collateralized with Treasuries; unlimited.
ii. Certificates of Deposit of banks certified to hold Virginia Public Deposits; max
25% of portfolio.
iii. Liquidity Investments, including the Virginia LGIP and LGIP EM; unlimited.

10. Reporting. Investment performance will be reported and shared with the Board in accordance
with the Reporting Policy.
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2019-2024 Strategic Plan

The Authority Board adopted the Mission, Vision, and Values statements and Strategic
Initiatives and Goals for 2019-2024 at their September 2019 meeting. The statements,
initiatives, and goals were developed with input from the Authority Board, Senior
Management, and Staff. The strategic plan provides a framework of priorities to guide
the Authority Board and management when making resource allocation decisions.

Mission Statement

As a Customer-based utility, the Fauquier County Water and Sanitation Authority
provides quality, reliable water and wastewater services in an environmentally
responsible and sustainable manner.

Vision Statement

The Fauquier County Water and Sanitation Authority will be recognized by our
customers, our peers in the water and wastewater industry and regulatory agencies as
an Authority displaying operational excellence through continued use of new and
renewable technologies.

Values
The Fauquier County Water and Sanitation Authority values:

* Integrity — We demonstrate honesty, fairness, and consistency in dealing with

others;

+ Accountability — We take ownership and responsibility for actions and
outcomes;

o Transparency — We carry out meaningful internal and external communication
with others;

o Teamwork — We work together to solve problems and provide quality services,

« Continuous learning and improvement — We pursue personal growth and
development to improve the services we provide;

+ Innovation and creativity — We seek new ways to solve problems and to carry
out our mission;

* Respect — We listen carefully to what others say and value their opinions and
thoughts

........ as we provide service to our customers and work with one another.



Strategic Initiatives and Goals

Initiative 1 - Community Outreach and Customer Engagement

1. Goal - Increase Customer Engagement and Improve Customer Experience

A. Provide regular information to customers through direct outreach such as
bill-delivered flyers, brochures, and newsletter, etc.

B. Proactively prepare to communicate before emergencies and have
communication materials and procedures ready for implementation prior
to, during, and after a crisis.

C. Enhance online presence through increasing website content,
functionality, and ease of use.

D. Improve messaging and outreach about FCWSA successes, as welt as
future issues of importance to customers such as rate changes.

2. Goal — Maintain Healthy Working Relationship with Fauquier County Government

A. Support the FCWSA/County Liaison Committee as a vehicle to share
issues of mutual interest between the FCWSA Board and the Fauquier
County Board of Supervisors.

B. Encourage regular communication between members of the FCWSA
Board of Directors and members of the Fauquier County Board of
Supervisors for each Magisterial District.

C. Encourage regular communication and participation on issues of mutual
interest between FCWSA staff, Fauquier County Government staff, and
the Towns.

D. Support Economic Development through regular communication and
coordination with prospective business entities in Fauquier County.

3. Goal - FCWSA Recognized as a Community Asset

A. Improve FCWSA community relations and promotion of FCWSA interests
through participation in area events such as fairs, festivals, etc.

B. Promote transparency across the organization and within the community
and increase opportunities for participation on issues of importance to
customers such as rate changes.

C. Increase engagement with schools and other community groups to tour
facilities and learn about the important role of FCWSA in protecting public
health and the environment.

D. Establish and maintain positive rapport with newspapers, social media
influencers, community interest groups, etc.



4. Goal -

A.

B.

Increased Regional, State, and Industry Visibility

Develop and maintain positive working relationships with regulatory
entities.

Encourage staff participation and promotion of FCWSA interests in
industry organizations such as VWEA, VAWWA, VAMWA, AWWA WEF,
NACWA, etc.

Coliaborate and share information with utility stakeholders through
participation in regional utility interest groups such as the Mid-Atlantic
Research Forum, Occoquan Policy Subcommittee, VWWAA, VAMWA,
etc.

Monitor and advocate for FCWSA interests through adjacent partners
such as the Virginia Association of Counties (VACo), Virginia Municipal
League (VML), and the Rappahannock-Rapidan Regional Commission.

Initiative 2 - Employee Leadership and Organizational Development

1. Goal -

A
B.

C.

D.

2. Goal -

A

B.

C.
D.

3. Goal -

Engage Employees

Improve internal communication at all levels.

Enhance the employee recognition program and celebrate successes,
both internally and externally.

Identify opportunities for increased interaction, collaboration, and
engagement between members of the Board and Authority staff.
Continue enhancement of the Human Resources Information System
(HRIS).

Training and Career Development

Provide in-house and outsourced technical training opportunities to
continually support core business processes and expand technical
knowledge of staff.

Provide and encourage management training for existing and potential
future supervisory staff to ensure continued development of leadership
skills.

Identify career paths within the organization to foster career development.
Support seminar and conference attendance where practical to provide
outside exposure fostering new ideas in support of the Authority’s mission
and vision.

Organization Development



4. Goal -

Initiative 3
1. Goal -

A.

B.
C.

Develop a workforce planning process to plan future expansion and
identify key positions across the organization for cross-training and
succession planning.

Identify opportunities to fill entry-level needs by bringing new people into
the industry through trainee, internship, and apprentice programs where
possible.

Implement emergency response and risk management plans to address
organizational preparedness for natural disasters and man-made
emergencies and collaborate with other governmental and peer agencies
to exercise plans.

Develop and maintain accurate and current job descriptions for all
positions, implement a new employee performance evaluation system,
and routinely reevaluate structure and positions to meet the needs of the
organization.

Provide an Attractive Work Environment and Be an Employer of Choice

Routinely perform competitive compensation analyses to ensure that pay
and benefits continue to atiract and retain a competitive workforce.
Continue seeking new opportunities for recruitment to attract great
candidates.

Enhance safety culture throughout the organization with an emphasis on
safety programs, policies, and training.

Support staff by identifying needs and providing the tools and equipment
to efficiently support the Authority's mission.

~ Sustainable Infrastructure and Resources

Public Health Protection Through Sustainable Drinking Water Resources

Continue to meet or exceed all primary and secondary drinking water
standards, and all other regulatory requirements.

Provide sustainable and uninterrupted water supply in all service areas.
Proactively manage capacity in all service areas through supply
development or redevelopment, facility upgrades, and demand
management practices.

Ensure reliable service of aging assets by instituting best practices such
as leak detection, valve exercising, flushing, and water loss auditing.

2. Goal — Environmental Stewardship Through Sustainable Wastewater Treatment
and Reuse



A. Continue to meet discharge permit limits and all other regulatory
requirements, and sustainably manage nutrients under the Chesapeake
Bay TMDL program.

B. Provide sustainable and available wastewater service in all service areas.

C. Proactively add and manage capacity in all service areas through facility
upgrades and sewer use practices.

D. Ensure reliable service of aging assets by instituting the CMOM programs
incorporating best practices such as flow monitoring and routine sewer
inspection.

3. Goal — Proactive Pianning and Management of Water and Wastewater Assets

A. Establish system planning goals for long-term guality of service with a
focus on capacity, reliability, redundancy, and resiliency.

B. Update the 1997 Water and Wastewater Master Plan for all systems and
Service Districts, and institute a ten-year master planning cycle with 5-
year mid-cycle reviews and updates.

C. Evaluate systems and facilities for long-term consolidation opportunities to
improve efficiency and quality of service.

D. Evaluate monitoring of local and regional water and wastewater resources
for long-term changes and trends to anticipate future impacts to the
Authority.

4. Goal — Technology Integration

A. Develop and implement a Master Plan for the Authority's Information
Technology (IT) systems to ensure continued reliable and secure support
for staff and customers.

B. Develop and implement a Master Plan for the Authority’s Supervisory
Control and Data Acquisition (SCADA) system to ensure deployment,
functionality, and security continue to support operations staff.

C. Evaluate new technology and potential automation, such as Automated
Metering Infrastructure (AMI), to enhance core business processes and
customer experience.

D. Continue evaluating new technologies in water and wastewater treatment
to improve system performance and operational efficiency.

Initiative 4 — Financial Stewardship
1. Goal - Fair and Practical Rates
A. Retain a professional rate consultant and perform rate

analysis/development on a five-year cycle benchmarking rates and rate
structures with peers.



2. Goal-

3. Goal -

4. Goal -

Routinely monitor and report rate performance.

Ensure the Authority’s “growth pays for growth” policy is reflected in
development practices such that costs for new systems are borne by new
users.

. Ensure core operations are financially self-sustaining and stress-test

financial plans to ensure limited reliance on external factors such as new
connections.

Prioritized Budgeting

. Extend the Capital Improvement Program (CIP) and Repair and

Replacement Program (R&R) to a ten-year planning horizon to match
water and wastewater master planning.

Develop annual operating budgets that appropriately reflect and
implement the Strategic Plan.

Develop long-term Plan of Finance to fully fund CiP and R&R programs.
Ensure continued budget performance reporting to the Board, and that
proposed major expenditures identify their implementation of the four
Strategic Initiatives.

Strategic Procurement

Evaluate and implement advantageous strategic sourcing opportunities
such as Group Contracts, Basic Ordering Agreements, Job Order
Contracting, Specialized Maintenance Programs, etc.

Evaluate and pursue advantageous grant opportunities to support core
business activities, capital improvements, and asset management.
Continue to conduct and achieve an annual unqualified audit and obtain
GFOA Award for Excellence in Financial Reporting.

Routinely evaluate procurement policies and procedures to ensure
appropriate internal control and fairness in contracting.

Sound Financial Planning

Retain a professional financial planner to develop financial policies for
investment, reserve, and debt management to support the Authority’s
short and long-term financing needs.

Proactively manage debt ensuring access to affordable financing for future
expansion and replacement by establishing appropriate debt levels,
regularly reviewing existing debt for refunding opportunities, and
benchmarking.

Incorporate asset management planning practices to ensure support and
replacement of aging infrastructure in financial plans.



D. Identify short and long-term financial risks and proactively mitigate to
maintain financial stability.



FY 2026 Financial Structure and
Budget Process

Financial Structure

The Authority operates and reports as an enterprise fund, has no taxing power, and
receives no financial assistance from Fauquier County. This means all Authority income
is received either as user fees, which go toward operating expenses, or as developer
fees which are used to pay for capital improvements.

Basis of Accounting and Budgeting

The Authority follows the accrual basis of accounting for its annual budget and is
structured to reflect the same formats as the Authority’s audited financial statements.
The Authority's basis of budgeting and basis of accounting are on an accrual basis
which recognizes revenues when earned and expenses when incurred.

Budget Process

The Authority must adopt its fiscal budget prior to July 15! of each year. The FY 2026
Budget was adopted on a basis consistent with generally accepted accounting
principles through a resolution by the Board on May 27, 2025.

Preliminary budget work for the FY 2026 budget began in December 2024.
Departments were provided with historical budget information as well as current budget
figures for FY 2025. Department heads met with senior staff regarding operations
budgets and requests were due by the beginning of January 2025. Staff also reviewed
long term capital plan needs for CIP, R&R, equipment, and vehicles and submitted
requests at the beginning of January 2025. Senior staff met in early January 2025 to
discuss budget requests. The Executive Director and senior staff initiated the formal
budget process in mid-January 2025. Meetings revolved around the operating budget
as well as long term planning for R&R, CIP, equipment, and vehicles. Capital projects
are discussed and prioritized for the new fiscal year. Target budget figures were
presented to the Board at the January 28, 2025 work session. Throughout March, April
and May, staff met with Board Committees on FY 2026 budget information — operating
expenses and revenues,; availability revenues; personnel cost of living increases,; long
term capital planning for R&R and CIP, equipment, and vehicles; as well as linking
strategic plan to budget. A rate hearing was not necessary for FY 2026 budget as the
Board voted in a five-year rate plan in during the FY 2023 budget process. The
Executive Director and Director of Finance presented the draft budget to the Board at
the April 29, 2025 work session. The proposed FY 2026 budget was adopted at the May
27, 2025 Board meeting.



The Board adopts a total budget per annum. Line to line transfers are approved by the
Director of Finance and Executive Director. Adjustments requiring additional
appropriations are presented to the Board by the Executive Director for approval.

BUDGET SCHEDULE FY 2026

Date: item:

December 2024 Directors hold Department Meetings for FY 2026 Budgets.
Operating Budgets, CIP, R&R, Equipment, and Vehicle
Requests are due. Director of Finance holds meetings with
Senior Staff and Executive Director - Operating Budgets and
January-March 2025 Long-Term Capital Project Planning.

Target Budgets Presented to the Board by Executive Director

January 28, 2025 and Director of Finance.

Board Committee Meetings for the FYY 2026 Budget led by
March-May 2025 Executive Director

Draft FY 2026 Budget Presented to Board by Executive
April 29, 2025 Director and Director of Finance.

Board Adoption of the FY 2026 Budget as presented by
May 27, 2025 Executive Director and Director of Finance.

Amendment Process

To amend the budget, the appropriation must be presented by the Executive Director at
a Board Work Session. If agreed upon, the Executive Director would take the
appropriation in the form of a Resolution to the full Board for a vote at the next Board
Meeting. Once adopted, the appropriation would be added to the current year's budget.



FAUQUIER COUNTY WATER & SANITATION AUTHORITY

Income Statement

Adopted 5/27/2025
FY2026
Adopted Adopted Percentage
FY 25 Budget FY 26 Budget Change
Revenues
Water Service Fees $ 6,546,990 | $ 6,822,879 4.21%
Sewer Service Fees 5,831,784 6,082,259 4.30%
Water Availability Fees 389,200 722,800 85.71%
Sewer Availability Fees 280,000 910,000 225.00%
Interest Income 300,000 300,000 0.00%
All Income except Service Fees, 698,490 697,915 -0.08%
Availabilities, and Interest
Total Income 14,046,464 15,535,853 10.60%
Operating Expenses
Human Resources* 4,253,511 4,361,636 2.54%
Benefits* 1,946,637 1,958,929 0.63%
Operations 4,042,100 4,179,435 3.40%
Depreciation 3,990,960 4,166,276 4.39%
Non-Operating Expenses
Debt Service 1,639,769 1,639,750 0.00%
Total Expenses 15,872,977 16,306,026 2.73%
Net Income (Loss) {1,826,513) (770,173) -57.83%
Depreciation 3,990,960 4,166,276 4.39%
Income (Loss) before Depreciation $ 2,164 447 | § 3,396,103 56.90%

*Board approved $62K budget adjustment
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FAUQUIER COUNTY WATER AND SANITATION AUTHORITY

Adopted 5/27/2025
FY2026 REVENUE

Audited Adopted Proposed %
FY2024 FY2025 eudget FY2026 Budget Change
I
Operating Revenues Water Service Faes 5882986 6,546,990 6,822,879 4.21%
Sewer Service Fees 5981721 5831.784 6,082,259 4 30%
Late Charges 222100 130,000 130,000 0.00%
Seplage Hauler's 344 516 250.000 250,000 000%
Meter Installation 15930 5.400 5400 0.00%
Inspection Fees 18.831 50.000 50,000 0.00%
Plan Review Fees 50128 50.000 50,000 000%
Miscellaneous Income 85800 81600 81,600 0.00%
Qther Income 127 688 131.490 130,915 -0.44%
Total Operating Revenue 12729701 13,077 264 13,603,053 4.02%
|Non-Operating Revenue
Water Availability Fees 1.951.840 389,200 722,800 85.71%
Sewer Availability Fees 1.162 000 280.000 910,000 225.00%
Interest Income 983 605 300.000 300,000 0.00%
Capital Contribwlions 6126 633
Other Non-Operatng Revenues 167 850
Total Non-Cperating Revenue 10,391 928 969 200 1,932,800 o0 429%
Total Revenues 23121629 14,046 464 15,535,853 10,60%

FY2026 REVENUE

Sewer Availability Fees
Wiater Availability Fees 6%
5%

Other Income

%

Interest Income
2%

Septic Haulers
1%
Late Charges
1%

Sewer Senvice Fees
39%

4

Water Service Fees
d4%




FAUQUIER COUNTY WATER & SANITATION AUTHORITY

Adopted 5/27/2025
FY 2026 EXPENSES
Audited Adopted Adopted Percentage
FY2024 FY2025 Budget | FY2026 Budget Change
Operating Expenses
Human Resources* 3,818,216 4,196,011 4,361,636 3.95%
Benefits* 1,149,262 1,941,874 1,958,929 0.88%
Operations 4,191,847 4,042,100 4,179,435 3.40%
Depreciation 4,065 944 3,990,960 4,166,276 4.39%
Total Operating Expenses 13,225,269 14,170,945 14,666,276 3.50%
Non-Operating Expenses
Debt Service 1,638,622 1,639,769 1,639,750 0.00%
Other Non-Operating Expense 132,861
Total Non-Operating Expenses 1,771,383 1,639,769 1,639,750 0.00%
Total Expenses 14,996,652 15,810,714 16,306,026 3.13%
"Board Approved Budget Adjustments
FY2026 EXPENSES
Debt Service

Depreciation
25%

Operations
26%

10%

12%

_Personnel
27%




Water and Sewer Rates FY 2026

One of the Authority’s goals is to provide the customer with Fair and Practical Rates —
Initiative 4 — Financial Stewardship. The Authority procured Stantec to conduct a rate
study during the Spring of 2022. The objectives of the study were to develop a five-year
rate increase plan, to better align actual expenses to revenues, to create a policy for
winter quarter billing, and to ensure higher users were paying higher fees to promote
conservation. As such, base service fees decreased; and water user fees will increase
the first three years of the plan while the sewer fees will remained the same. The Authority
Board adopted a five-year rate increase plan on June 30, 2022 (FY 2023 6% water 0%
sewer, FY 2024 6% water 0% sewer, FY 2025 5.5% water 0% sewer, FY 2026 3% water
and 3% sewer. FY 2027 3% water and 3% sewer). FY 2025 rates will go in effect on
October 1, 2025. Customers are charged a base service fee and usage fees on water
and sewer.

Water Base Service Fees:

Water - Monthly Base Service Fee (Effective Dates)
Meter Size | EMUs —
10/01/2022 | 16/01/2023 | 10/01/2024 | 10/01/2025 | 10/01/2026
Single-Family Residential
All 1 $22.24 $23.57 $24.87 $25.61 $26.38
Multi-Family and Nonregidential
5/8"x3/4” 1 $22.24 $23.57 $24.87 $25.61 $26.38
Full 3/4" 1.5 $33.36 $35.36 $37.31 $38.43 $39.58
1” 25 $55.60 $58.93 $62.17 $64.04 $65.96
1.5" 5 $111.19 $117.86 $124.35 $£128.08 $131.92
2" 8 $177.91 $188.59 $198.96 $204.93 $211.08
3" 17.5 $389.18 $412.53 $435.22 $448.27 $461.72
4" 30 $667.16 $707.18 $746.08 $768.46 $791.52
The schedule above represents monthly Base Service Fees based on current EMUs of Availability
assigned by meter size. For customers who purchased more EMUSs than required above, and who
have maintained the additional Availability Assignment through Monthly Base Service Fee payments,
monthly Base Service Fees will be billed based on the total number of EMUs Assigned.




Sewer Base Service Fees:

Sewer - Monthly Base Service Fee (Effective Dates)
Meter Size | EMUs
10/01/2022 | 10/01/2023 | 10/01/2024 | 10/01/2025 | 10/01/2026
Single-Family Residential
All 1 $25.99 i $25.99 $25.99 326.77 $27.58
Multi-Family and Nonresidentiai
5/8"x3/4" 1 $25.99 $25.99 $25.99 $26.77 $27.58
Full 3/4” 1.5 $39.00 $39.00 $39.00 $40.17 $41.37
1 25 $64.99 $64.99 $64.99 $66.94 $68.95
1.5" 5 $129.98 $129.98 $129.98 $133.88 $137.89
2" 8 3207.97 $207.97 $207.97 $214.21 $220.64
3" 17.5 $454 .93 $454.93 $454.93 $4638.58 $482.64
4" 30 $779.88 $779.88 $779.88 $803.28 $827.37
The schedule above represents Monthly Base Service Fees based on current EMUs of Availability
assigned by meter size. For customers who purchased more EMUs than required above, and who
have maintained the additional Availability Assignment through Monthly Base Service Fee
payments, monthly Base Service Fees will be billed based on the total number of EMUs Assigned.




Water Usage Fees:

A Water Usage Rate Tier (Monthly Usage in 1,000s of gallons)
Tier 1 Tier 2 Tier3 Tier 4
Single-Family Residential
All 0-3 3J-6 6-18 QOver 18
Multi-Family and Nonresidential

5/8" x3/4" 0-3 3-96 6-18 Over 18
Full 3/4" 0-4.5 45-9 9-27 Over 27
I 0-75 75-15 15-45 Over 45
1.5" 0-15 15-30 30-90 Over 90
2” 0-24 24-48 48 - 144 Over 144
3" 0-525 52.5-105 105 -315 Over 315
4 0-90 90 — 180 180 - 540 Over 540

The schedule above represents monthly Tier assignment based on current EMUs of Availability
assigned by meter size. For customers who purchased more EMUs than required above, and who have
maintained the additional Availability Assignment through Monthly Base Service Fee payments,
monthly Base Service Fees will be billed based on the total number of EMUSs Assigned.

. Water Usage Rate per 1,000 gallons (Effective Dates)
10/01/2022 10/01/2023 10/01/2024 10/01./2025 10/01/2026
1 $5.94 $6.29 $6.64 $6.84 $7.04
2 $8.90 $9.44 $9.96 $10.26 $10.56
3 $13.36 $i4.16 $14.94 $15.38 $15.85
4 $17.81 $18.88 $19.91 $20.51 $21.13

Sewer Usage Fees:

Uniform Rate

Sewer Usage Rate per 1,000 gallons (Effective Dates)

10/01/2022 10/01/2023 10/01/2024 10/01/2025 10/01/2026

$11.57 $11.57 $i1.57 $11.92 $12.27

Increased residential water demands during the summer months may be a result of irrigation
or other outdoor water usage that does not enter the sanitary sewer system. For residential
customers receiving sewer service from FCWSA where metered water service 1s provided by
FCWSA, Buckland Water and Sanitation Assets Corporation in Vint Hill, or by the Town
of Remington, sewer usage is seasonally adjusted as follows:




May — September. Sewer usage is charged based on the lower of actual metered
consumption or the average December — February monthly consumption plus 2,000 gailons.
For all new residential customers that have not established a December — February average
consumption, sewer volume charges will be capped at the lesser of actual consumption or
9,000 gallons.

No seasonal sewer usage adjustment will be made for customers with a submeter,
nonresidential customers, or customers using a private water source.

Availability Fees FY2026:

Availability is the right of a subscriber to connect to the water sewer system of the Authority
upon payment of all applicable fees, rates, and charges. Availability fees are based on meter
size. (Additional Surcharge fees apply for the New Baltimore Sewer System and the Marshall
Water System).

Required Meter Size (i) Availability Fees
Water Sewer

5/8" x 3/4” $11,120 $14,000
Full 3/4” (3/4™) $16,680 $21.,000
One Inch (1) $27.800 $35,000
One & One Half (1 1/27) $55,600 $70,000
Two Inch (27) $88.960 $112,000
Three Inch (37) $194,600 $245,000
Four Inch (47) $333,600 $420,000
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FAUQUIER COUNTY

WATER & SANITATION AUTHORITY
7172 Kennedy Road ¢ Vint Hill Farms
Warrenton, Virginia 20187-3907

Phone (540) 349-2092 - Fax (540) 347-7689

HEALTH INSURANCE RATES
July 01, 2025 through June 30, 2026

All employee rates listed will be deducted twice a month.

ANTHEM MEDICAL PLANS
Full-Time
EMPLOYEE ONLY
HDHP Plan with HSA s 0.00
Anthem HealthKeepers POS $ 14.00
Anthem KeyCare PPO Core $ 32.00
EMPLOYEE & ONE CHILD
HDHP Plan with HSA $ 14.00
Anthem HealthKeepers POS § 32.00
Anthem KeyCare PPO Core $ 91.00
EMPLOYEE & SPOUSE
HDHP Plan with HSA $ 45.00
Anthem HealthKeepers POS $ 100.00
Anthem KeyCare PPO Core $217.00
FAMILY i
HDHP Plan with HSA $ 73.00
Anthem HealthKeepers POS $ 147.00
Anthem KeyCare PPO Core $ 281.00
DELTA DENTAL PLANS Full-Time
STANDARD HIGH
Employee Only $9.85 $13.81
Employee & One Child $19.24 $25.11
Employee & Spouse $26.85 $34.35
Family $42.92 $52.31



Fauguier County Water & Sanitation Authority (FCWSA)

Organizational Chart
Adopted 512712025
FY2026

CUSTOMERS

_| BOARD OF DIRECTORS
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FAUQUIER COUNTY WATER & SANITATION AUTHORITY
Adopted 5/27/2025
Administration/Finance Department

FY 2026
Actual Actual Actual *Adopted Adopted %
2022 2023 2024 2025 2026 Change
Human Resources 920,869 985,793 1,033,932 1,138,045 1,166,151 2.47%
Benefits 272,890 272,817 314,725 407,999 404,631 -0.83%
Operations 563,881 664,407 744,541 769,700 839,135 9.02%
Interest 247,222 387,402 718,662 316,386 282,417  -10.74%
Depreciation 3,870,154 3,992,266 3,694,870 3,990,960 4,166,276 4.39%
Total 5,875,016 6,302 684 6,506,730 6,623,090 6,858,609 3.56%

"Board approved budget adjusiments December 2024




FAUQUIER COUNTY WATER & SANITATION AUTHORITY
Adopted 5/27/2025

Engineering, Inspection, and Planning Department

FY 2026
Actual Actual Actual *Adopted Adopted %
2022 2023 2024 2025 2026 Change
Human Resources 366,405 378,758 362,362 391,444 390,153 -0.33%
Benefits 140,739 112,475 125,073 163,867 163,078 -0.48%
Operations 64,590 46,633 110,787 75,600 94,700 25.26%
Total 571,734 537,865 508,223 630,912 647,930 2.70%

"Board approved budget adjustments December 2024




FAUQUIER COUNTY WATER & SANITATION AUTHORITY

Adopted 5/27/2025
Water Department
FY 2026
Actual Actual Actual *Adopted Adopted %
2022 2023 2024 2025 2026 Change

Human Resources 713,835 741,544 812,542 802,523 755,794 -6.98%
Benefits 259,201 246,610 297,573 407,364 387,028 30.08%
Operations 809,712 928,342 953,848 1,004,200 940,700 -1.38%
Total 1,782,747 1,916,496 2,063,963 2,214 087 2,083,522 0.95%

*Board approved budget adusiments December 2024




FAUQUIER COUNTY WATER & SANITATION AUTHORITY
Adopted 5/27/2025
Wastewater Departments
FY 2026

Remington WWTP

Actual Actual Actual *Adopted Adopted %
2022 2023 2024 2025 2026 Change
Human Resources 373,342 386,993 371,750 346,071 375,502 8.5%
Benefits 130,349 116,224 129,015 168,903 168,533 -0.2%
Operation 560,062 854,634 850,157 746,050 761,550 2.1%
Total 1,063,752 1,357,852 1,350,922 1,261,024 1,305,584 3.5%
Marshall WWTP
Actual Actual Actual *Adopted Adopted %
2022 2023 2024 2025 2026 Change
Human Resources 266,998 256,615 276,569 279,250 288,696 3.4%
Benefits 100,730 87,905 100,586 132,645 129,497 -2.4%
Operation 188,311 237,799 282,444 222,750 233,050 4.6%
Total 556,039 582,320 659,599 634,645 651,244 2.6%
Vint Hill WWTP
Actual Actual Actual *Adopted Adopted %
2022 2023 2024 2025 2026 Change
Human Resources 295,857 217,353 245,833 252,360 268,443 6.4%
Benefits 99,331 83,486 93,288 127,964 126,861 -0.9%
Operation 356,353 385,046 419,921 481,800 489,300 1.6%
Total 751,540 686,785 759,042 862,124 884,604 2.6%

*Board approved budget adjustments December 2024



FAUQUIER COUNTY WATER & SANITATION AUTHORITY
Adopted 5/27/2025
Maintenance and Construction Departments

FY 2025
Actual Actual Actual *Adopted Adopted %
2022 2023 2024 2025 2026 Change
—
Human Resources 1,709,682 1,104,407 1,160,364 1,043,816 1,116,898 -3.7%
Benefits 388,901 324,805 376,166 537,896 579,302 54.0%
Operations 519,674 611,512 708,395 742,000 821,000 15.9%
Total 2.618,257 2,040,724 2,244 925 2,323,712 2,517,200 12.13%

“Board app

[»}

d budget adj,

2024




FAUQUIER COUNTY WATER & SANITATION AUTHORITY
FY2026 CIP/R&R Projects

Adopted 5/27/2025

Project Name Account Number FY 2026

Opal - Water System Phase 1 {County-Funded} 30-585-421-3165 $5,217,818

Marshatl - Cunningharn Farm Water Supply Phase 2 (110 + 85 + 75 = 270 gpm) 30-303-421-3142 $4,355,000

PFAS Compliance - New Baltimore (1.564 MGD Capacity) 30-700-421-3900 $1,920,000
PFAS Compliance - Marshall 30-302-421-3900 $580,000
SCADA Water Upgrade Project 40-040-400-8021 $500,000
Opal/Bealeten/Remington - Tin Pot Sewer Main Lining 40-210-425-8026 $500,000
PFAS Compliance - Bealeton 30-530-421-3141 $480,000
Bealeton - Well Addition - Meadowbrook 1R (180 gpm) 30-550-421-3400 $350,000
Bealeton - Well Addition - MS-3 {150 gpm) 30-546-421-3400 $350,000
Marshall - 17/66 WTP GreenSand Filter #2 30-335-421-3329 $300,000
PFAS Compliance - Waterloo 30-875-421-3900 $255,000
Bealeton - Marsh Run Lift Station 40-232-425-8024 $250,000
Marshall - 166 Sewer Upgrade and Cunningham SPS Reimbursements 30-317-426-3400 $200,000
Groundwater Expleoration 30-166-421-3165 $200,000
PFAS Compliance - Bethel Academy 30-825-421-3300 $170,000
PFAS Compliance - Remington 30-520-421-3900 $110,000
Marshall - Water Master Plan Phase 2 30-011-421-3141 $100,000
Marshall - Wastewater Master Plan 30-011-426-3140 $100,000
Systemwide Security Upgrades to Facilities 40-150-400-3300 $100,000
New Baltimore - Water System Distribution Upgrades (Porch Road Replacement) 40-706-421-3320 $100,000
Vint Hil WWTP - Spare Effluent Pump 40-400-427-3312 $100,000
Vint Hill WWTP - Influent Line Replacement 40-403-427-3400 $100,000
Water System Major Replacements 40-160-421-3320 $100,000
Well House Repair 40-499-421-3320 $100,000
Qwastewater Systems Major Replacements 40-165-428-3320 $100,000
Wastewater SPS Improvements 40-165-428-3319 £100,000
Generator Replacement 40-167-400-3400 $100,000
PFAS Compliance - Botha 30-830-421-3900 $80,000
Marshall WWTP - Rehabilitate Aeration Tanks 40-300-426-3323 $75,000
Long-term Regional Biosolids Study 30-175-428-3140 $60,000
Remington - Near-Term Septage Mgmt 30-205-425-3141 $50,000
Leak Detection Services and Repairs 40-166-421-3000 $50,000
Wastewater Force Main Evaluations 40-026-428-3318 $50,000
Arc Flash Analysis 40-150-400-8022 $50,000
SCADA Major Repair 40-040-421-8021 $50,000
Remington - Well Automation - The Meadows and The Ridge 40-168-421-3300 $25,000
Water Systemn - Hydrotank Repairs and Cleaning Services {Bethel} 40-168-421-3328 $20,000
Water Meter R&R 40-025-421-6070 $10,000

{Total Projects

$17,357,818




Fauquier County Water and Sanitation Authority Demographics

The Authority was created by Resolution of the Board of Supervisors of Fauquier County in
1964. On July 14, 2022, Fauquier County Board of Supervisors extended the term of the
Authority’s existence as a corporation for an additional 50 years. The Authority is chartered
by the State Corporation Commission and is an independent public body responsible for
providing county-wide water and wastewater services. The Authority owns and operates
fourteen public water systems and three wastewater treatment plants; and operates an
additional two water systems. The Authority is located in rural Fauquier County
approximately 40 miles southwest of Washington D.C. and 95 miles northwest of Richmond,
Virginia.

*Fauquier County;

Area: 648.0 miles
Population (2024 estimated) 75,865
Median Age (2024): 40.8
Unemployment Rate (February 2025): 2.7%
Registered Voters (March 2025): 57,167
Median Household Income (2023): $111,254
Total Households (2023): 26,954
Total Elementary Schools: 11

Total Middle Schools: 5

Total High Schools: 3

Number of Alternative Education Schools: 1

Student Enrollment (Fall 2024): 10,861

*Per Fauquier County Fiscal Year Adopted Budget

**Fauquier County Top Employers:

Fauquier County School System
Fauquier County Government
US Department of Transportation
Fauquier Health System

Walmart

R LN =

**Virginia Employment Commission



Glossary of Acronyms

AMI - Advanced Metering Infrastructure

CIP - Capital Improvement Plan

CMOM - Capacity, Management, Operation and Maintenance Program
DEQ — Department of Environmental Quality

ENR - Enhanced Nutrient Removal

FCWSA - Fauquier County Water and Sanitation Authority
FOG - Fat, Qils, Grease

FY - Fiscal Year

GAAP - Generaliy Accepted Accounting Principles
GASB - Governmental Accounting Standards Board
GFOA - Government Finance Officers Association

GIS — Geographic information System

GPM - Gallons per Minute

1&I (or I/1) — Inflow and Infiltration

|EEE - Institute of Electrical and Electronics Engineers
IT ~ Information Technology

KWH - Kilowatt-Hour

LGIP - Local Government Investment Pool

LS — Lift Station

LOS - Level of Service

MG - Milligrams

MG/1. — Milligrams per Liter

NFPA — National Fire Protection Association

O&M - Operations and Maintenance

OPEB — Other Post-Employment Benefits

OSHA - Occupational Safety and Health Administration

PER - Preliminary Engineering Report



PFAS - Per and Polyfluoroalkyl Substances
PLC — Programmable Logic Controller

PMCL - Primary Maximum Contaminant Level
PS — Pumping Station

PS! - Pounds per Square Inch

R&R — Replacement and Repair

SCADA - Supervisory Control and Data Acquisition
SSES — Sanitary Sewer Evaluation Study

$S0 — Sanitary Sewer Overflows

VDH - Virginia Department of Health

VRA — Virginia Resources Authority

VRS — Virginia Retirement System

WTP — Water Treatment Plant

WWPS — Wastewater Pumping Station

WWTP — Wastewater Treatment Plant



Glossary of Terms

Accrual Basis of Accounting:

Advanced Metering Infrastructure (AMI):

Authority:

Balanced Budget:

Bond:

Capital Contributions:

Capital Improvement Program (CIP):

Debt Service:

Depreciation:

Expense:

Enterprise Fund:

Method of accounting which recognizes revenues
when earned and expenses when incurred, regardless
of the timing of related cash flows.

Enhanced meter reading technology.

A public agency which performs a specified range of
services that are usually financed from fees or service
charges.

The Commonwealth of Virginia defines a balanced
budget as wherein available revenues and
appropriated fund balance equal estimated
expenditures for the fiscal year.

A type of financing used by government entities, by
which a fixed-income security is sold in the investment
market that creates essentially a loan agreement.

Recorded receipt of funds, property, lines and
improvements by developers, customers, or other
governments,

A multi-year plan for capital outlay to be incurred
annually over a fixed number of years to meet capital
needs arising from the government’s long term
infrastructure requirements.

Payments of principal and interest on debt issued by
the Authority.

Expiration in the useful life of capital assets
attributable to wear and tear, deterioration, action of
the physical elements, or inadequacy.

The cost for personnel, materials, and equipment
required for the Authority to function.

Proprietary type fund used to account for operations
that are financed and operated in a manner similar to
a private business enterprise.

Fauquier County Water and Sanitation Authority (FCWSA): Established in 1964 to provide water

and wastewater to residents in
Fauquier County.



Financial Policies:

Fiscal Year (FY):

fund Balance:

Financial management policies with respect to
revenue, spending, fund balance and debt
management as they relate to government services,
programs, and capital investment.

A twelve-month period designated as the operating
year for accounting and budgeting purposes in an
organization. The Authority’s fiscal year is July 1 thru
June 30,

The excess available to a fund when assets are
reduced by liabilities, reserves, and carryover.

Generally Accepted Accounting Principles (GAAP): Uniform minimum standards for financial

accounting and reporting, encompassing the
conventions, rules, and procedures that define
accepted accounting principles.

Government Finance Officers Association (GFOA): Association that represents public finance

Infrastructure:

Lift Station:

Materials and Supplies:

Other Postemployment Benefits (OPEB):

Per and Polyfluoroalkyl Substances (PFAS):

Preliminary Engineering Report (PER}):

Pump Station:

officials throughout the United States and
Canada. Their mission is to promote excellence
in state and local government financial
management.

The physical assets of the Authority {water lines,
sewer lines, pump stations, etc.)

Structure containing pumps, controls, valves, piping
and electrical equipment for pumping wastewater
from a lower elevation to a higher elevation.

Expendable materials and operating supplies
necessary to conduct operations.

Benefits that state and local governments provide to
their retired employees.

Widely used, fong lasting chemicals, components of
which break down very slowly over time (“forever
chemicals”).

A planning document completed by an engineer or
related professional to determine the technical and
financial impacts of a project, prior to the formal
design.

Structure containing pumps, controls, valves, piping
and electrical equipment for pumping water or
wastewater from one place to another.



Revenues:

Sanitary Sewer Overflows (550):

Subscriber:

Funds that the Authority receives as income to pay for
ongoing operations or day-to-day services (water and
sewer user fees).

Overflows of the sewer system caused by the buildup
of products within the wastewater pipes.

Any person or entity connected to the water and/or
sewer system of the Authority.

Supervisory control and Data Acquisition (SCADA): A control system that uses computers,

Virginia Resources Authority (VRA):

Virginia Retirement System (VRS):

Wastewater:

networked data communications and graphical
user interfaces for high-level process
supervisory management but uses other
peripheral devices such as programmable logic
controllers to interface to the pump stations
and water tanks,

An organization the provides cost effective financial
solutions to help build healthy communities.

The VRS administers a defined benefit plan for
Virginia’s public sector employees of which the
Authority participates.

The used water supply of a community, coming from
sources like baths, showers, sinks, dishwashers,
washing machines, and toilets located in homes,
businesses, and industries {per DEQ).
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