== Remington USD 206

Strategic Planning Survey #1

D Student D Parent/Guardian

Name: Role:

(Select One) D USD 206 Faculty D USD 206 Patron

I:I USD 206 Staff (non faculty)

In the four spaces below, identify what you believe are the Strengths, Weaknesses, Opportunities, and Threats to future success that exist for USD 206
that need to be considered in the development of a strategic plan. Consider both internal and external factors as well as what exists now and in the future.

Strengths Weaknesses

Opportunities Threats

*attach additional page if more space is needed




Use these final questions to share additional thoughts that will be useful to the strategic planning task force and facilitators in the
development of the plan.

Focus Question 1 — Dream

Moving forward 5 years to 2030, what will Remington USD 206 look like? What outcomes matter the most to you?

Focus Question 2 — Focus

In what key areas does Remington USD 206 need to focus our energy over the next S years to reach our desired outcomes?

Focus Question 3 — Discontinue

What does Remington USD 206 need to stop doing, or significantly change over the next 5 years to reach our desired
outcomes?

Please share anything that you want to communicate regarding strategic plan development in USD 206.

*attach additional page if more space is needed




