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Greetings Atl,

Under the circumstances we find ourselves in as a nation I trust that through these difficutt times
with a higher cost of tiving you remain a resitient person. lf the earty history of the Town of lowa is
any indication of the spirit of the individuats iiving in this tcwn today, we wil.t be abte to push through
the hardships and find success overthe nextyears.

I am pteased to report that over the tast 2 years we have erased the nearty hatf mittion dol.l.ars in
debt in our "City Water Works" f und. This f und encompasses att utiLities: water, sewer, and trash
cottection. This reversat can be attributed to regutating chemicats, labor efficiency and routine
schedu ted maintenance.

As everyone is aware we were required to make the move to metered water so that we can
participate in "Water Sector" f unding through the state for upgrades to our system and without
meters we woutd not quatify. As this was something that we as a town had never done, we had to
use the information that we had avaitable f rom surrounding municipalities regarding rates.

As both the council and I stated in several council meetings, we woutd do a review of our rates. I

am happy to report that we did have a review with LRWA, and we were extremety ctose to the
requirement for water sector f unding. The good news for ihe "water" rates is that we shou[d not
have a need to increase rates at this time.

Atso, more good news is that many water leaks have been repaired over the course of the last six
months and because of the metering we have made a difference when it comes to conserving our
natu raI resource- water

The much better news is that those pesky sewer rates that none of us Liked wiLl. be adjusted down. I

am extremely excited by the work done by our workers that oversee the oxidation facitity. Our
chemicat use has dropped more than two-thirds since 2021-2022. We are working on not just the
tower rates for the sewer but to atso address some of the other issues as "metering" is not an
option. I appreciate everyone's understanding as we workthrough this and patience knowingthat
not everyone's use is the same. Some water lawns, some have poots, so equatity is something that
witl. not be achieved. We witL attempt to be as fair as possibte, knowing that those at opposite ends
of the spectrum may feel it stitt unfair.



PARK

Last year we appropriated around two-hundred and fifty ihousand dotLars to make repairs that
Lingered f rom Hurricane Laura and Delta. As many of you know, the park stitl. had repairs that
needed to be made this year as wetl and we appropriated a tittLe more than seventy thousand
dottars. The tag in having this done sooner was due to detays in monies due to insurance ctaims.
We not only appreciate the good fotks of the town of lowa for your patience at bringing our park
back into shape but also those in the surrounding area that use the park. At the time of this tetter,
we stit[ have a coupte of weeks'worth of work to be ready for the beginning of next year's teague
ptay in the park.

As is the case with most things changes and repairs take time, and we have now Laid out a ptan to
hetp make our park and leagues not just viabte but create the economic footing to buitd towards
setf-sustainabte parks and recreation league. lt is our hope thatthis can be done using tess locaL
tax doltars, by emutating programs that we see in other municipatities. We feel. this can be
achieved by sponsorships from businesses from our surroundingarea, retying on grants and adding
more league ptay can bring about the change that we attwant to see, so I encourage you to
champion the Town of lowa. Remember our chitdren are our future, and we have some of the best
schools in the state. What we do in our park with leagues can be the fuet of successfut sports
teams in our schoots.

SENIOR CENTER

For those of you that are not aware, at the request of the Catcasieu Councit On Aging, I was able to
negotiate a deal between a private landowner and the CCOA. This witL give the seniors of lowa their
own buitding and property. Additionatty, Senator Mark Abraham and Representative Troy Romero
secured additionat funds to heip with the construction of this new facititythat witt benefit our
etderLy for many years to come.

For any of our seniors in the Town of lowa or beyond, this is a great bunch of fotks, and they are
atways having a great time. For more information reach out to Mrs. Cotl.een Johnson at337- 312-
1781.

ASH RIDGE SUBDIVISION

I woutd tike to thank the fol.ks in Ash Ridge for their patience regarding the repairs that have been
made over the past 12 months. We have managed to fix most of the drainage issues that had
presented itsetf, repairstothe road atthe main intersection. lknowthe main entrance had been
tricky with the traffic timited to one [ane. So again, thanks for your patience.



CONDEMNATIONS

I am thril.l.ed that we were abte to appty for the LCDBG grant and if the environmental review is
accepted, the grant witt hetp with the condemnation process within our Town timits. As many of
you know, afterthe hurricanes o'f 2020 we had muttipte damaged properties and as of this writing
we have condemned 27 properties over the tast 21 months and to date 9 of those have been
cteared. This is a very tengthy process on each property. Fortunatety, with the grant a tot of the
process has been done and the remaininglT properties. We are hoping the cteanup witl. be
completed within the next 6 to 9 months.

ROAD REPAIRS

Over the past 21 months we have spent over fifty thousand dottars on nearty 60 different areas in
town with asphatt issues. We do have more of these smat[ repairs to do and witt continue to do so
until we begin the major repairs of resurfacing. With timited funds we wil.l. need to be proactive in
acquiring funding for major road resurfacing. Thanks for your understanding as we continue to work
through these issues.

DEQ /WATER SECTOR

ln our most recent council meeting the town was given the authority to move forward with a pre,
apptication with DEQ and to proceed with a Water Sector grant opportunity. These are two separate
opportunities forfunding a singutar project. We feel. confident that with the need we have; this is
somethingthatwil.l. become reatity. The project itsel.f is ourWastewater Facitity/ Oxidation Pond.
As some of you know, after the hurricanes of 2O2O the town had to pursue tegat action for insurance
pay out. Having finatty completed the repairs some 5 months ago, we had major damage again to
the mittion-dottar UV resistant cover. Some 6 weeks later a severe thunderstorm created tree and
timb damage throughout town. As this was not a named storm the insurance witt not cover the
damage, so we reassessed the facitity. Moving forward with what we are cal.ting the "Wastewater
Facitity Hardening and Upgrading Project". This project vrilt etiminate the UV cover with a system
that witt not be susceptibLe to minor thunderstorms and r,vil.l. be more beneficiat to the outfatt. The
upgrade wiLl atso doubte the capacity of our system. This witl. give us years of additionat growth. lf
you have any questions or concerns, as atways, I can be reached by emait at mayor@iowala.org or
phone 337-51 3-5221.

CAPITAL OUTLAY

Once again, this year we are moving forward with outtay requests and high on our priority List is the
Stephen Vincent Emergency Operation Center. This witt eventuatl.y house the potice department.
We have been made aware that there is timited funding avaitabte through the state this year so we
wil.t be presenting the project scope and spl.itting into phases for funding. Additionatty, we witt be
requesting f unds for a proposed road that witl. hetp retieve school traffic congestion as wetl as
access away from the raitroad tracks in the event of an emergency.



At the time of this writing, we witl be hotding a speciat meeting, retated to submitting another outtay
request regarding a new street that witt connect West Mitter with Rail.road Ave. This is something
that has been discussed for years. This is very vital. to reduce traffic congestion which in turn witt
help encourage economic devetopment. This wil.t also benefit middte and high school congestion
during sporting events. This road woutd give our current'ire station a direct route to H\A/Y 90, atso
attowing our residents on north storer a way out in the untikety event of a raiI issue.

We are highty aware that the state has very tittte funding avaitabte, our aim in submitting again this
year is to have these items given a priority number for funding/partiat funding the fottowing year.

Retated to but not part of "Capital Outtay" is a possibitity of other f unding mechanisms that I witt
continue to pursue, as it is my opinion these are vital aspects to economic devetopment.

OTHER GRANTS/FUNDING

CITY LIFT STATION Outfalt lmprovement project witt be starting the 2 or 3'd week of November -
Residents on North Storer please take note and keep an eye on the town Facebook page or sign up
for town aterts via the website iowata.org for updates as the entrance of N. Storer witt be shut down
for a handfut of days. The alternative route witt be to enter and exit through the park. Pl.ease be
mindfuL and respectfut of the posted speed timits and be aware of pedestrians.

SEWER MANHOLES is a project to raise severaI of the manhotes. This project witt hetp stop storm
water inf ittration into our wastewater pond, thus red ucing the amount of Labor and chemicats. This
witt be systematic over the next few years, tackting the worst issues f irst.

SOUTHLAND ESTATES- I am excited to announce that we have executed a task order with Btue Wing
Civit and they witt begin the survey process that witt lead to contracts to fix the drainage issues that
have plagued this area for years. The town has been awarded f unding for this project through the
CPPJ Trust f und. I woutd Like to thank Mr. Tony Stetty with the Catcasieu Parish PoLice Jury in his
support for this f unding.

CITY HALL & WWTP SEWER PUMP STATION REHABABILITION UPGRADE -This is a vital part of our
infrastructure that we have given priority to for the town's overa[[ abiLity to handte economic growth.
This is part of the pLan to continue to stabitize our wastevr'ater system through methodicaI upgrades
and repairs. These 2 specific pump stations witt be completely rebuitt and witt atso have backup
generators as part of our storm hardening. As we've comptetety rebuitt one pump station last year,

compteting these 2 wit[ teave us 6 tift stations to upgrade over the next few years. This is atso a

project that CPPJ hetped acquire f unding through the CDBG-DR.



TOURISM GRANT- This is the second year in a row that we have received this grant, and we are
excited that this year a portion of these funds witt hetp us with both the Chiti (December 7th) and
Gumbo cook-off (January 4'h). Each witt have a 1"' ptace cash prize of $500 and trophy, 2"d ptace
prize ot $zoo and a 3rd ptace prize of $zs. We witt have live music for both occasions. Att proceeds
for these events witt hetp support the cost of the Mardi Gras Parade/Chicken Run.

IOWA FIRE DEPARTMENT

A huge shout-out to Chief Lantier for all her efforts over the past year, her attention to detait has
improved ourVotunteer Fire Department. I am happyto announce thatthrough the efforts of my
office, Chief Lantier is now working out the detail.s to rebuild the otd fire station on HWY 90. More
information witt fottow. I atso would tike to recognize Fire Board Chairman Phit Mattet with the fine
job that he is doing in his capacity. I do know that the continued struggtes of staffing with
volunteers has become more of an issue, due to the change imposed by the new insurance
company. lfyouknowanyonethatiswitl.ingtovolunteertoreachouttoChief LantieraL337244
5408. Also, a fewtickets remain forthe "Purses & Pistol. Bingo" on November 2"d. Cattforyour
ticket before it's too late!

CLOSING

ln ctosing, I am thankf uI for the opportunities that I have had over the tast coupl"e of years to serve
the peopLe of lowa. I look forward to the future and wil.t continue to be fiscatl.y responsibte, and
ethical.ty motivated to be a better servant of the peopte of lowa.

May God btess you and your househotd over the next coupte of months as we cetebrate
Thanksgiving and Christmas.

I am reminded in our time of need as a country, of the scripture/verse Luke 1:37 "For with God
nothing shatt be impossibte".

Remember to vote November 5th if you haven't already!

God btess lowa and the United States of America

Mayor, Dougtas N Wat NS


