EXHIBIT A

Ewn

CAREFREE

y, /
.uﬂ"ll‘\

gy

GUIDING PRINCIPLES:

Carefree is a distinctive, premier upper Sonoran Desert community that seeks to deliver high quality lifestyle, experienced based retail destinations and
access to nearby expansive desert preserves and lakes.

VALUE STATEMENT:

Carefree’s leadership is committed to providing a safe community with quality infrastructure and services within its limited financial capacity and

minimizing tax liability on its residents.

Quality Community Development:

CORE TASKS:

Infrastructure Management:

Economic Development & Financial
Stability:

Communications, Marketing and
Community Engagement:

a. StatutoryupdatestoGeneral
Plan

b, Updateany zoningstandardsto
alignwith General Planand or
new state laws, community
design guidelines & building
codes

t. Update fee structures,
entitlement and permit
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Prepare a work planincluding but
notlimitedto:

i. Updateof 10-year street
preventative maintenance
planand culvert
maintenance plan

ii. Identify5-yearcapital
projectimprovement plan

Coordinate, update and/or
implement:

i. MS4 permittingandreports

ii. Floodcontrol permittingand
reports

iii. Hazardousmitigationplan

iv. Emergency Operationsplan

Manage Public Works Department:

i. Coordinate Department's
activities

il. Addressdesign/engineering
related improvements

iii. Coordinate/conductMS4 &
OSHA training

iv. Coordinate governmental
compliance requirements

v. Seekgrantsand funding for
capital projects

a. Createan EconomicDevelopment
StrategicWork Plan

i. Identify revenuetargets

ii. Outlinestrategicinitiatives to
reach revenue targets,
business retention and
attraction plans, primary trade
area analysis and outreach
programs

ili. Cultivate relationshipswith
trade organizations, real
estate associations, and local
business associations

b. Createaprogram based budget:

i. Convertlineitembudgettoa
policy and program based
budget

il. Incorporate discussionson

goals, achievements, metrics
and deliverables

Incorporate financial policies
and shortand longterm
financial goalstoensure
continual future Town
solvency

a. Engageresidents, visitorsand
businesses through visitor
center

b. Directthe Ambassador
program

c. Identifyall of the amenities the
area hasto offerand get the
word out

d. Supportbusiness programs
like: first Thursday art walks,
restaurantweek, etc.

e. Buildandrun the Town social
media program

f.  Provideaseries of regular
communications with
residents, visitors and
businesses

g. Provideasteadystream of
articlestolocal area
newspapers to keep Carefree
top of mind among residents
and those within the primary
trade area

h. Coordinatethe use/activities
held within the Town
amphitheater



