=+ Town of Carefree

SR
P i

Planning & Zoning Commission
Village Center Redevelopment Plan
12/12/2022




Process Recap
a. Milestone Efforts
. Redevelopment Plan Requirements

Chapter Review of P&Z Commission Final

Draft (Q&A)

Next Steps

Economic Development Work Plan




Milestone Efforts

- Approval of Village Center Master Plan (May 2015)

«  P&Z Commission, Introduction of Redevelopment Plan
Process (May 2021)

+ Finding of Necessity and Approval of Redevelopment Area
(August 2021)

* Preparation of Redevelopment Plan and P&Z Commission
Review (5 meetings, June — November 2022)

+ Multiple Direct Neighborhood Meetings and overall
Community Open House Meetings. (July — October 2022)
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Redevelopment Plan Requirements 35555 Village Center Redevelopment Plan

The Plan shall include:

1.

2.

Statement of boundaries of the
redevelopment area

Map showing existing uses and
conditions of property

Land use plan showing proposed uses of
property

Information capturing population density,
land coverage and building intensity

Proposed changes to zoning, street layout
or building codes

Type and number of site improvements
and additional utilities required to support
new development

Method and estimated cost of acquisition
and preparation of project areas,
financing methods, and estimated
proceeds (generally associated with a
project specific proposal)

Alignment of the..

Introduction — Updated and revised to reflect
Redevelopment Area (Req. 1)

Carefree Today — Updated existing conditions and
validated original Market Analysis (Req. 2)

The Vision — Moved Community Participation to
appendix and revised the Vision Plan to reflect
buildout conditions, current development and
conceptual redevelopment conditions, as well as
identify specific redevelopment sites. (Req. 3, 4, 6)

Plan for Action - Renamed Strategies to Objectives
and Recommendations to Strategic Initiatives.
Update all Recommendations (Strategic Initiatives)
to account for completed actions, preferred
revisions to proposed actions, and/or desired
additional actions. (Req. 5 & 6)

Implementation - Provided Implementation
Statements, updated Implementation table and
document the estimated magnitude cost and
funding methods of facilitating the Redevelopment
Plan. (Req. 7)
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of Carefree’s Village Center. Despite this investment and activity, several areas within the Village

Center continue to require improvement, particularly in new retail and housing options, but also
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recent improvements within the Village Center and builds on the areas original Visiage Center Master

Pian (2015) to recommend enhanced strategic initiatives, and in turn, make available additional
redevelopment toois that are not currently accessibie to improve conditions within the Vitage Center.
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Chapter Review of P&Z Commission
Redevelopment Plan

Chapter 2 - Carefree Today

*  Made select edits to respond to review comments on: |

v Historical Context
v' Existing Conditions |

* Revised figure references and updated select reference
data where applicable.




Chapter Review of Redevelopment
Plan

Chapter 3 - Vision

+ Made select edits to respond to review comments
on:

v Introduction
v' Redevelopment Master Plan

« Revised Table 1 — Redevelopment Master Plan
Summary to only outline redevelopment sites.
Added Table 2 — Redevelopment Master Plan
Build-Out Matrix to independently detail the
anticipated build-out conditions.

« Confirmed Redevelopment Plan and anticipated
build-out conditions are consistent with the
General Plan




Chapter Review of R PRI

Redeveiopment and revitatzation of the Carefree Village Center wil not be achieved through 2 few

mole poIcy changes or 0ne “Hiver bullet” development project. Rather, successfil Improvemant of
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The Plan for Action

Objective 1 - Impeove the Village
Contor's visibility

+ To give further structure and guidance to action
efforts, introduced new text to clarify plan efforts as:

v’ potential project,
v regulatory update,
v in-kind support, or
v’ catalyst projects




implemeetaton | &5

Chapter Review of
Redevelopment Plan
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Implementation

+  Removed detailed “Implementation Statement” to avoid
unintended conflicts and incorporated broader, but
definitive, implementation framework

«  Finalize Appendix to include (as separate docs): et
v' Appendix A - Resolution for the Redevelopment w
Area & CBD Establishment - e
v Appendix B — Market Analysis Summary (2015) |
v (Appe)ndix C — Community Participation Summary — e
2015 S

v Appendix D — Cultural Facility Guidelines (2015)

Implementation Matrix
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Next Steps

.  P&Z Commission to make formal
recommendation to Council

2. Notify property owners in redevelopment
area by mail and provide two public notices
IS newspaper

3. Council to conduct public hearing for final
consideration (requires 2/3 vote)




Economic Development Work Plan

24-Month Tactical Plan outlining priorities and
focused activity

Priorities

«  Town Center Revitalization
+ Hospitality Development

* Regional Retail Development
(Cave Creek Rd/Carefree Hwy)




" Economic Development Work Plan

24-Month Tactical Plan outlining priorities and
focused activity

Key 2021-2022 Accomplishments

+  Worked through the Pandemic to assist small
businesses

 General Plan Amendment for resort at Carefree
Highway and Tom Darlington Drive

+ Created Town Center Redevelopment Areq, nearing
completion on Redevelopment Plan expected to be
approved January 2023.

+ Initiated the Signage, Circulation and Parking Plan
v Signage Plan to be completed December 2022

v' Circulation and Parking component to be
completed by Spring 2023

+ Opened Visitor Center
+  Opened Hampton by Hilton




" Economic Development Work Plan

24-Month Tactical Plan outlining priorities and
focused activity

Key 2023-2024 Priorities

+ Initiote Redevelopment process of Town Hall site
+ Development Standards and Zoning for Town Center

+ Build programs to focus on revitalization of key
locations

* Market key corners on Carefree Highway
v Hospitality
v’ Regional Retail

+ Implement Signage Plan

+  Complete the Circulation and Parking Plan




:Chapter Review of Redevelopment
ok Plan

Redevolopment Goals

....... ' Chapter 3 - Vision

+ Made select edits to respond to review comments on:
v' Introduction

v Redevelopment Master Plan R o

ads $32533

+ Revised Table 1 — Redevelopment Master Plan Summary
to only outline redevelopment sites. Added Table 2 -
Redevelopment Master Plan Build-Out Matrix to
independently detail the anticipated build-out
conditions. 1

+ Confirmed Redevelopment Plan and anticipated build-
out conditions are consistent with the General Plan

“Carefree’s Village Center is the heart of a progressive community that is also a
regional magnet for activity. Entry to the Village Center is distinct and beckons visitors
and locals alike to wander and discover new goods, services and entertainment within.
A diverse mix of specialty shops, art, and dining opportunities leverage the unique
design and natural setting of the Village Center to thrive and prosper. Selected cultural
amenities and exceptional annual events showcase the authentic character of the B
community and attract new residents who choose to live in the Village Center and
enjoy the true “Carefree” lifestyle.”




