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Meeting Purpose

1. Share community feedback.

-/ -

Draft Plan Elements.




General Plan Process

Nov 2022 Feb 2023 Nov 2023 May 2024

ENGAGE

RECOGNIZE

* Project Kick-off Summit
* Public Involvement Plan
« Community Outreach
(CW #1 - 2/1/23)
(Pop Up 3/31-4/1)
 GP/Existing Conditions
Assessment
« Community Survey

Nov 2024
ENGAGE (Voter Ratification)

ENRICH ACHIEVE

* Final GP Development
GP Org. Structure « GP Work sessions |
Draft GP Elements * Formal Adoption
Community Outreach « Voter Ratification
(WS #2-4)
GP Work sessions (4)
60-Day Review



eneral Plan Outreach

CAREFREE _

ARIZONA

GROWTH & DEVELOPMENT

onomic Development

« Carefree Town Center

« Trade Area graphics

- « Hospitality Growth Stra

2y
« Village Center Redevelopment Plan

« Town Sigr nd Circulation Plan

o Planning & Zoning
« Carefree General Plan Update
« Community Outreach
« Zoning Documents
« Town of Carefree Zoning Ordinance

« Business Resourc

* Bus

s Lice

* Notary Service

* Jobs

Special Election 2023 | General Plan Update

Growth & Development ,  Visk Carefres Q.

Carefree General Plan
Update

GET INVOLVED:

Attend aworkshop - Community Qutreach Dates

WHAT IS THE GENERAL PLAN?

The General Planiis the foundational document that guides the Town through the next 10-20 years of
community planning and growth management. The document establishes a vision for the desired future of
Carefree and then utilizes a series of goals, policies, actions and maps to achieve implementation. It is a
conceptual plan for evaluating existing development conditions, making forecasts, and outlining broad
policies that the Town will use to Implement its vision through other more specific plans ad measures.

Some of the more specific measures include the Zo d Capital Improvements,

Transportation Plan, and development guidelines.

vg Ordinance (PDF), Propo

Cities and towns in Arizona are required to establish a General Plan and update it every 10to 15 years. The
previous update, Town of Carefree General Plan 2030, was ratified by voters recently on November 6, 2012.

A hard copy of the General Plan 2030 (PDF) may be viewed at Town Hall for free or purchased for $30 to

recoun coov fees. If vou have anv auestions. vou mav call the Planning and Zoning Staff at 480-488-3686 or
e 3 - -




Community Workshop Format 2

* Survey * Vision
Results Revisions
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Community Survey - Results

1. Available from March 17 — April 17

!\)

362 Responses!

SA)

Statistically Significant Sample Size

*  95% sampling confidence level
* 5% margin of error
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Community Survey - Results

1. Pleaseindicate all that apply, I'm a :

B Full-time resident of Carefree
Part-time resident of Carefree

B Property owner in Carefree

B Business owner in Carefree

| Other




Community Survey - Results

2. Howlong have you lived, owned property, or owned a
business in Carefree?

M Less than 2 years

2-5 years

M| 6-10 years

W 11-20 years

B More than 20 years

m N/A



Community Survey - Results

3. Whatis your agerange?

H Age 25-34

Age 35-44

H Age 45-64

| Age 65+




Community Survey - Results

4. What gender do you identify as?

B Male

B Female
B Non-binary
Other




ommunity Survey - Results

5. Using the “Areas of Carefree” map illustrated below,
please indicate which area of Town you currently reside.

Area 1

B Area 2

B Area 3

B Area 4
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Community Survey - Results

6. Whydo you choose to live in Carefree? (Check all that apply)

Physical setting/Aesthetic beauty of natural environment
Proximity to natural open space
Community design/Semi-Rural character
Proximity to recreation/trail opportunities
Leisure and entertainment options

Sense of community

Unique art and culture

Type of housing options

Other (please specify)

Near family & friends

Good place to raise children

Close to employment

| don't live in Carefree

73%
e 7 0%
P 53%
P 32%

P 31%

P 26%

R 20%

s 13%

 12%

N 10%

W 4%

¥ 2%

89%



ommunity Survey - Results

7. How important are the following trends Carefree has
experienced recently? (check all that apply)

Traffic congestion 47.0% 32.4% 15.5% 5.1%
Semi-rural character 56.9% 29.0% 12.1% 2.0%
Community wellness (i.e. resident health) 23.0% 30.8% 33.2% 12.9%
Public safety 44.8% 25.9% 24.8% 4.5%
Town communication and outreach 28.1% 32.3% 28.6% 11.1%
Provision of Town infrastructure and services 33.4% 32.6% 22.1% 11.9%
Town fiscal sustainability 53.4% 23.6% 15.6% 7.4%
Tourism growth 8.9% 11.2% 39.1% 40.8%
Commerce/Retail growth 20.9%

Town Center Development/Redevelopment 17.1% 22.2% 35.4% 25.3%
Residential development 8.7% 8.7% 25.9% 56.8%
Matural open space and resource preservation 69.5% 20.2% 8.3% 1.9%
Community events and cultural opportunities 11.6% 21.8% 43.3% 23.2%
0% 10% 20% 30% A40% 50% 60% 70% 80% 90% 100%

M Essential M Very Important B Imporant Mot Important at all



Community Survey - Results

8. How would you rate to overall quality of life in our town?

M Excellent
Good

| Fair

B Poor

| Bad




Community Survey - Results

9. To proactively assist Carefree in planning for the future, what
are some of the main issues the Town should focus on in the next
10-20 years?

m Excellent
Good

| Fair

B Poor

| Bad




Community Survey - Results

9. To proactively assist Carefree in planning for the future, what
are some of the main issues the Town should focus on in the next
10-20 years?

m Excellent
Good

| Fair

B Poor

| Bad




CAREFREE GENERAL PLAN UPDATE

(/esion

Revisions

The Vision Statement has been revised based off of input from the community and the Planning Commission. Please review both
Vision Options below and place a sticky dot next to the version you prefer (left column), and attach a sticky note with your specific
recommendations for changes (right column).

Vi

on Preference

Indicate which vision you prefer
below with a sticky dot:
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Option A: Vision Statement
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Please share any final revisions to
either Vision text options below:
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Goal Um«lﬁicali&n-

Goals guide the implementation of the vision statement from the General Plan. Please review the current 29 Goals that are from the
existing General Plan and provide your feedback. Use a sticky dot to indicate if the goal should be kept, or use a sticky note to tell us
how the goal needs to be revised or why it should be removed.

Exsiting General Plan Goals

Goal 1. Encourage the transition from less
intense to more intense land uses.

CAREFREE GENERAL PLAN UPDATE

Is this goal stillimportant to Carefree?

Remove/Revise (Leave comment below)

Goal 2. Maintain and enhance the unique
character of the community.

Goal 3. Ensure that services and land uses are
available to meet the evolving needs of the
Town's citizens and its visitors.

Goal 4. Promote land use patterns that conserve
resources such as water, energy and clean air.

Goal 5. Provide a broad variety of
complementing mixed uses within the Town
Center.

Goal 1. Preserve Carefree’s vision of a quality,
tranquil place in which to live and is sensitive to
the natural environment.

lation Element

Goal 2. Promote alternative modes of
transportation, such as pedestrian and bicycle
travel.

Goal 3. Protect the Town from the effects of
traffic created by development located within
adjacent communities.

Goal 4. Maintain a circulation plan that services
the transportation needs of local residents.

Goal 1: Acquire adequate funding and
mechanisms are in place to provide necessary
services to existing and new developments.




Next Steps

 Actions

* Place Virtual CW #2 on Project Website
Publish Existing Conditions Analysis on Project Website
Council Worksession/Briefing (5/2/23)
PZ Commission Worksession/Briefing (6/12/23)
Community Workshop #3 (6/19/23)

* How to Stay Involved
* Visit project website: carefree.org (General Plan link top of page)
» Sign Up for Updates (Carefree Connection app)
* Virtual Workshop & Community Survey (coming in February)




Thank You

* Contact Information

Stacey Bridge-Denzak i
Town of Carefree, Planning Director and Zon
Email: Stacey@carefree.org i

Direct: (480) 488-3686




