
      
NOTICE OF REGULAR MEETINGNOTICE OF REGULAR MEETING

OF THEOF THE
BOARD OF ADJUSTMENTBOARD OF ADJUSTMENT  

 

WHEN:WHEN: MONDAY, AUGUST 14, 2023
 

WHERE:WHERE: CAREFREE TOWN COUNCIL CHAMBERS
33 EASY STREET, CAREFREE, AZ 85377

TIME:TIME: 5:00 P.M.

LIVESTREAM:LIVESTREAM: CAREFREE YOUTUBE CHANNEL 
 

Pursuant to A.RS. 38-431.02, notice is hereby given to the members of the Board of Adjustment of
the Town of Carefree, Arizona and to the public that the members of the Board of Adjustment will
hold a meeting open to the public. For any item listed on the agenda, the Board may vote to go into
Executive Session for advice of counsel and/or to discuss records and information exempt by law or
rule from public inspection, pursuant to Arizona Revised Statues §38-431.03.

Members of the Board may participate by technological means or methods pursuant to A.R.S. §38-
43 I (4).

The agenda for the meeting is as follows:
 
      
CALL TO ORDERCALL TO ORDER
 

ROLL CALLROLL CALL
 

PLEDGE OF ALLEGIANCEPLEDGE OF ALLEGIANCE
 

REGULAR AGENDA:REGULAR AGENDA:   
 

1. APPROVALAPPROVAL of the July 10, 2023, Board of Adjustment Regular Meeting Minutes.
 

2. REQUEST APPROVALREQUEST APPROVAL  of a VARI ANCEVARI ANCE to the Zoning Ordinance standards to allow
construction of a new detached garage.  The request is to allow a lot coverage area of 6,334
square feet (7.33%), whereas the Ordinance only allows a maximum of 6% lot coverage. 

 

3. REQUEST APPROVALREQUEST APPROVAL of a VARI ANCEVARI ANCE to the Zoning Ordinance standards to allow
construction of a new detached garage in a portion of the rear yard building setback where
such structures are not allowed. The proposed encroachment would be 10-feet into the
required 40-foot rear yard setback.

 

4. REQUEST APPROVALREQUEST APPROVAL  of VARI ANCESVARI ANCES to the Zoning Ordinance standards to allow
construction of a new single-family residence.  The requests are as follows:

Allow disturbance of a wash that has a 100-year flow of 50 cubic feet per second (cfs) or
greater, whereas the Ordinance requires washes with capacity of 50 cfs or greater to be
left in their natural state.

https://www.youtube.com/watch?v=AOzDCxNL9_I


Allow the quantity of fill material to exceed the quantity of cut material, whereas the
Ordinance requires fill not to exceed cut material.
Allow the new residence in portions of the front yard building setback where such
structures are not allowed.  The proposed encroachment would be 10 feet into the
required 40-foot front yard setback.

 

5. ANNOUNCEMENTSANNOUNCEMENTS   
 

6. ADJOURNMENTADJOURNMENT   
 

DATED this 9TH day of AUGUST, 2023.

TOWN OF CAREFREE

 
      

Items may be taken out of sequence 
 

 
 

FOR SPECIAL ACCOMMODATIONSFOR SPECIAL ACCOMMODATIONS
Please contact the Planning Clerk, 8 Sundial Circle (PO Box 740), Carefree, AZ 85377; (480)

488-3686, at least two working days prior to the meeting if you require special accommodations
due to a disability.

 
 

*All official Town Council and Commission meetings are scheduled to be held in-person within
Council Chambers, located at 33 Easy St.

 



Agenda Item # 1.   Agenda Item # 1.   
TOWN OF CAREFREETOWN OF CAREFREE

BOARD OF ADJUSTMENTBOARD OF ADJUSTMENT
STAFF REPORTSTAFF REPORT 

 
MEETING DATE:MEETING DATE: 08/14/202308/14/2023
SUBJECT:SUBJECT: APPROVALAPPROVAL of the July 10, 2023, Board of Adjustment Regular of the July 10, 2023, Board of Adjustment Regular

Meeting Minutes.Meeting Minutes.
PREPARED BY:PREPARED BY: Samantha Gesell, Planning ClerkSamantha Gesell, Planning Clerk

SUMMARY:SUMMARY:

ACTION NEEDED:ACTION NEEDED:

AttachmentsAttachments
July 10, 2023 BOA Draft Minutes
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TOWN OF CAREFREE 
PUBLIC HEARING  

of the  
BOARD OF ADJUSTMENT 

DRAFT MINUTES 
 

WHEN:  MONDAY, JULY 10, 2023  
 
WHERE:  TOWN COUCNIL CHAMBERS 
   33 EASY STREET  
   CAREFREE, AZ 85377 
 
LIVESTREAM: Town of Carefree - YouTube 
 
TIME:  5:00 P.M. 
 
BOARD MEMBERS PRESENT:     BOARD MEMBERS ABSENT: 
Chairperson Tom Cross     Peter Burns 
Vice Chairperson Mary Roberts      
Karen Dahlman 
Susie Dymoke        
Ralph Ferro 
Sharon Smith 
 
STAFF PRESENT: 
Stacey Bridge-Denzak, Planning Director and Zoning Administrator; Samantha Gesell, Planning 
Clerk. 

  
Chairperson Cross called the meeting to order at 5:00 p.m. and led the group in the Pledge of 
Allegiance. 

 
ITEM #1 APPROVAL of the Board of Adjustment meeting minutes dated JUNE 12, 2023. 
 
Board Member Ferro MOVED TO APPROVE the Board of Adjustment Meeting Minutes dated 
June 12, 2023.  SECONDED by Board Member Smith.  CARRIED, 6-0, with Board member 
Burns absent. 
 
ITEM #2 DISCUSSION and possible ACTION on the request for a VARIANCE to the 

Zoning Ordinance standards. Continued from Board of Adjustment Public Hearing 
dated June 12, 2023. 

 
 
CASE #: 22-29-V 

 
 

https://www.youtube.com/channel/UCescq1tSWGjF2OKdU3kvbGA
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APPLICANT: Mr. Austin Wicevich 
10031 East Dynamite Boulevard, Suite 135 
Scottsdale, AZ  85262 
 
On Behalf of the Owners: 
Mr. and Mrs. Anthony and Diann Iarocci 
 

 

CASE LOCATION: 8217 East Spanish Boot Road 
Carefree AZ  85377 
APN:  216-25-112 
 

 

ZONING: Rural-190, Single-Family Residential Zoning District 
190,000 square feet minimum lot size 
  

 

REQUEST: APPROVAL of a VARIANCE to the Zoning Ordinance standards 
to allow for an addition to an existing single-family residence in 
portions of the rear building setback where such structures are not 
allowed.  The proposed encroachment would be 12-feet into the 
required 60-foot rear yard setback.   
 
NOTE:   The existing structure is legal nonconforming with portions 
of the residence located in the rear yard setback today. 
 

 

 
Planning Director Stacey Bridge-Denzak presented details of the variance request and responded 
to questions and comments from the Board. 
 
There was no public comment. 
 
Vice Chairperson Roberts MOVED TO APPROVE a VARIANCE to the Zoning Ordinance 
standards to allow for an addition to an existing single-family residence in portions of the rear 
building setback where such structures are not allowed. With the following conditions: 
 
1. The zoning variance is hereby granted to expand a legal nonconforming structure into the 
rear yard setback as follows: 
 

a. Allow encroachment of 11 feet 1 inch into the required 60-foot side yard setback for 
expansion of a kitchen, dining room, 4th and 5th bedrooms, new laundry area, and attached 
patio cover at the first level; and reconfigured master bathroom and added balcony adjacent 
to the 2nd and 3rd bedrooms on the second level. 
 

2. The building permit development plans shall conform to the development plans and 
elevations as submitted in association with this application and attached to this report. 
 
3. No work shall occur outside of the existing site wall enclosing the proposed addition. 
 
4. The granting of these variances shall be null and void of the building permit is not issued 
within one year of approval. 
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SECONDED by Board Member Smith.  CARRIED, 6-0, with Board Member Burns absent. 
 
ITEM #3 ANNOUNCEMENTS 
 
Planning Director Stacey Bridge-Denzak reminded the group of the July 17, 2023, General Plan 
Update Community Workshop #4 to discuss Open Space. 
 
ITEM #4 ADJOURNMENT 
 
Vice Chairperson Roberts MOVED TO ADJOURN.  SECONDED by Board Member 
Dahlman.  CARRIED, 6-0, with Board Member Burns absent. 
 
The meeting was adjourned at 5:10 p.m. 
 
 
 
 
TOWN OF CAREFREE 
 

Samantha J. Gesell        
Samantha Gesell, Planning Clerk 

  
 



Agenda Item # 2.   Agenda Item # 2.   
TOWN OF CAREFREETOWN OF CAREFREE

BOARD OF ADJUSTMENTBOARD OF ADJUSTMENT
STAFF REPORTSTAFF REPORT 

 
MEETING DATE:MEETING DATE: 08/14/202308/14/2023
SUBJECT:SUBJECT: REQUEST APPROVALREQUEST APPROVAL  of a  of a VARI ANCEVARI ANCE to the Zoning Ordinance to the Zoning Ordinance

standards to allow construction of a new detached garage.  The requeststandards to allow construction of a new detached garage.  The request
is to allow a lot coverage area of 6,334 square feet (7.33%), whereasis to allow a lot coverage area of 6,334 square feet (7.33%), whereas
the Ordinance only allows a maximum of 6% lot coverage. the Ordinance only allows a maximum of 6% lot coverage. 

PREPARED BY:PREPARED BY: Stacey Bridge-Denzak, Planning Director & Zoning AdministratorStacey Bridge-Denzak, Planning Director & Zoning Administrator

SUMMARY:SUMMARY:
ZONI NG VARI ANCE, CASE NO. 22-23-V  REQUESTZONI NG VARI ANCE, CASE NO. 22-23-V  REQUEST 
This is a request for a variance to Article VI. Intensity Schedule and Development Standards of the
Zoning Ordinance to allow construction in the Rural-190 Zoning District of a new detached garage. 
The request is:  Allow a lot of coverage area of 6,334 square feet (7.33%), whereas the Ordinance
allows a maximum of 6% lot coverage.

Key Items for Consideration:

1. Subject property location: 40026 North Cibola Drive, Lot 34, Ranchitos Del Ray 1 (MCR:  88-
14).

2. Proposal is a new detached garage adjacent to the existing residence.
3. The current zoning for this parcel is Rural-190 which requires a minimum lot size of 190,000

square feet. 
4. This is a legal nonconforming lot (86,325 square feet).  The request is only for relief from the

lot coverage requirement.
5. Citizen participation requirements were met, and 2 comments were received.  See Exhibit A.

APPLICANT/ OWNER INFOAPPLICANT/ OWNER INFO
Mr. and Mrs. George W. (Bill) and Lisa Stine
40026 N. Cibola Drive
Carefree, AZ 85377

LAND USELAND USE 
General Plan 
The Carefree General Plan designates the subject site and surrounding properties as Rural
Residential (RR), 5-acre minimum residential lots. 

Zoning 
The zoning for the subject lot and surrounding properties in Carefree is Rural-190 (190,000 square
foot minimum lot size).  The community was originally platted back in 1960 under the County's
regulations, and it does not have a homeowners association.  The home was built in 2022 and met
the Town's development standards at that time. 

Existing Use 
A single-family residence is located on the subject property.  Single-family residences are east and
southeast of the property, and vacant single-family residential lots zoned Rural-190 are to the
southwest and west of the property.  It has frontage on Cibola Drive to the north as well as
additional vacant properties.



LOCATI ONLOCATI ON 
40026 N. Cibola Drive, Carefree, AZ 85377 
APN: 216-19-045 
Lot 34, Ranchitos Del Ray / MCR: 88-14

 

AERIAL MAPAERIAL MAP



ZONI NG STANDARDSZONI NG STANDARDS 
Zoning Standards 

See Table 1 below for a summary of existing conditions and the request. 
 

StandardStandard RequiredRequired ProjectProject VarianceVariance
RequiredRequired

Lot Area 190,000 sq.ft. 86,325 sq.ft. No
Lot Frontage 300 ft. 55.29 ft. No

StandardStandard RequiredRequired ProjectProject VarianceVariance
RequiredRequired

Setbacks: 
   Front
   Rear
   East Side
   West Side

60 ft.
60 ft.
30 ft.
30 ft.

N/A
60 ft.
260.56 ft.
128.19 ft.

N/A
No
No
No

M ax. Lot DisturbanceM ax. Lot Disturbance 18% 30.84% No

M ax. Lot CoverageM ax. Lot Coverage 6%6% 7.33%7.33% YesYes

PROJ ECT PROJ ECT DESCRI PTI ONDESCRI PTI ON 
The applicant is proposing to build a 2-car detached garage within the current building envelope of
his property.  The garage is designed to match the architecture and color of the existing residence
and generally fits within the character of the neighborhood.  It shall not exceed a height of 16 feet
from design grade.  The garage location is sited in a relatively level area of the lot and close to the
existing residence.  See Exhibit B.  

BOARD OF ADJ USTM ENTBOARD OF ADJ USTM ENT  
Variance Analysis 
The size of the lot constitutes a condition unique to the subject property.  The existing site
conditions present a situation where it is more difficult for the property owner to comply with the
zoning standards than they would for a lot in the same zoning district without the unique
nonconforming features.  The lot is undersized according to the requirements of the Rural-190
Zoning District; however, it is conducive to develop as a Rural-70 lot.   
The site conditions present a hardship for the property owner, who wishes to build a new detached
garage.  Several homes in the area have accessory structures on their lots.  The applicant has
proposed a reasonably-sized garage.   
This condition is not self-imposed. 
 
State Statutory Requirements 
Decisions of the Board of Adjustment must fall within the guidelines of the Arizona Revised
Statutes as contained in Title 9-462.06, Board of Adjustment.  
1.  The Board of Adjustment can approve variances only if the following special circumstances and
the strict application of the zoning ordinance will deprive the property of privileges enjoyed by other
property in the same zoning district:

a. Size 
b. Shape 
c. Topography 
d. Location 
e. Surroundings

2.  Variances shall not be granted as a special privilege that is not available to all other properties
with the same conditions in the same zoning district.  
3.  Variances may be subject to conditions. 
4.  A Board of Adjustment may not: 



Make any changes in the uses permitted in any zoning classification or zoning district, or make
any changes in the terms of the zoning ordinance. 
Grant a variance if the special circumstances applicable to the property are self-imposed by the
property owner.
Should the Board of Adjustment approve the variance request, the conditions for approval are
provided herein for consideration.

CONDI TI ONS FOR APPROVALCONDI TI ONS FOR APPROVAL
1.  The zoning variance is hereby granted to permit the construction of a new casita with
attached garage and covered porch, and a small addition to the primary structure with the
following:

Allow a maximum lot coverage area of 6,334 square feet (7.33%)

2.  The building permit development plans shall conform to the development plans date-
stamped June 21, 2023 submitted in association with this application. 
3.  The granting of these variances shall be null and void if the building permit is not issued
within one year of approval.

ACTION NEEDED:ACTION NEEDED:
A motion and vote to APPROVE, DENY,APPROVE, DENY, or CONTINUECONTINUE the Variance Request for Case 22-23-V.

AttachmentsAttachments
EXH A Plans
EXH B Citizen Participation Report
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PROPERTIES WITHIN 500’ OF 
22-23-V 

216-19-045 
40026 N CIBOLA 

 

      

 
 
 

APN OWNER/MAILING ADDRESS PROPERTY ADDRESS 

216-19-001F JAFFE ADAM W REV TR/JAFFE MELANIE K REV TR 
4145 PLATEAU RD  
RENO NV USA 89519 

8400 E TUMACACORI     
CAREFREE AZ 85377 

216-19-001G PARISE REVOCABLE LIVING TRUST 
PO BOX 1103  
CAREFREE AZ USA 85377 

8450 E TUMACACORI     
CAREFREE AZ 85377 

216-19-002B GRAPEVINE WASH HOLDINGS LLC 
11811 N TATUM BLVD STE 1051  
PHOENIX AZ USA 85028  

SITE 

NORTH

 



PROPERTIES WITHIN 500’ OF 
22-23-V 

216-19-045 
40026 N CIBOLA 

 

216-19-028C JOHNSON KATHLEEN/RONALD 
1145 S TAMARISK DR  
ANAHEIM CA USA 92807 

LOT 17 

216-19-028D GLENDENNING REALTY LLC 
820-100 SHEPPARD AVE  
EAST TORONTO ON CAN MSN6N5 

LOT 17 

216-19-034 MENDELSON MINNA 
33143 N 66TH ST  
CAVE CREEK AZ USA 85331 

LOT 23 
8201 E TUMACACORI     
CAREFREE  85377 

216-19-035D CAVECREEK HILLSIDE LLC 
11217 N 23RD AVE  
PHOENIX AZ USA 85029 

LOT 25 
8228 E MONTEZUMA RD   
CAREFREE  85377 

216-19-038A LIGHTHOUSE CONSERVATORY REVOCABLE LIVING TRUST 
40002 N FATHER KINO TRL  
CAREFREE AZ USA 85377 

LOT 27 
40002 N FATHER KINO    
CAREFREE  85377 

216-19-041 SEITZ MICHAEL E/JOYCE ELIZABETH 
PO BOX 5944  
CAREFREE AZ USA 85377 

LOT 30 

216-19-042 REDMOND RICHARD DEAN/LUCI ANNA TR 
8425 E TUMACACORI WY  
CAREFREE AZ USA 85377 

LOT 31 

216-19-043 OLTJENBRUNS JURGEN/RACHEL 
P O BOX 232  
CAREFREE AZ USA 85327 

LOT 32 
8401 E TUMALACORI      
CAREFREE  85377 

216-19-044 METCALFE TRUST 
PO BOX 2  
CAVE CREEK AZ USA 853270002 

LOT 33 
40033 N CIBOLA DR    
CAREFREE  85377 

216-19-045 GEORGE W AND LISA K STINE TRUST 
PO BOX 2298  
CAREFREE AZ USA 85377 

LOT 34 
40026 N CIBOLA DR    
CAREFREE  85377 

216-19-046 BERG ALAN M/SONDRA 
4032 E RANCHO DEL ORO DR  
CAVE CREEK AZ USA 85331 

LOT 35 
 

216-19-047 SPENCE SHELLY 
8229 E TUMACACORI WAY  
CAREFREE AZ USA 85377 

LOT 36 
8229 E TUMACACORI     
CAREFREE  85377 

216-19-048 ZEKES HOLDINGS LLC 
4805 E LONESOME TRL  
CAVE CREEK AZ USA 85331 

LOT 37 

216-19-049 VILLA ROBERT G JR & SHARON ANN 
15650 N 43RD ST  
PHOENIX AZ USA 85032 

LOT 38 

216-19-051A BOLT ANDREW/KATHRYN 
132 CASALE PL  
CANMORE AB CAN T1W3G2 

39897 N FATHER KINO    
CAREFREE  85377 



PROPERTIES WITHIN 500’ OF 
22-23-V 

216-19-045 
40026 N CIBOLA 

 

216-19-063 ZANE JOSEPH/AMBER 
35431 N 7TH ST  
PHOENIX AZ USA 85086 

LOT 1A 

 TOWN OF CAREFREE 
PO BOX 740 
CAREFREE AZ 85377 
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PUBLIC COMMENT 
 

 Mr. David Doege, (Lot 25 Ranchitos Del Ray/216-19-035D), phone message on 4/4/23 stated 
all was good with the proposed Variance and did not affect them. 

TOWN OF CAREFREE 
  
8 SUNDIAL CIRCLE 
P.O. BOX 740 
CAREFREE, ARIZONA 85377 
(480) 488-3686 • FAX (480) 488-3845 
 



Agenda Item # 3.   Agenda Item # 3.   
TOWN OF CAREFREETOWN OF CAREFREE

BOARD OF ADJUSTMENTBOARD OF ADJUSTMENT
STAFF REPORTSTAFF REPORT 

 
MEETING DATE:MEETING DATE: 08/14/202308/14/2023
SUBJECT:SUBJECT: REQUEST APPROVALREQUEST APPROVAL of a  of a VARI ANCEVARI ANCE to the Zoning Ordinance to the Zoning Ordinance

standards to allow construction of a new detached garage in a portionstandards to allow construction of a new detached garage in a portion
of the rear yard building setback where such structures are notof the rear yard building setback where such structures are not
allowed. The proposed encroachment would be 10-feet into theallowed. The proposed encroachment would be 10-feet into the
required 40-foot rear yard setback.required 40-foot rear yard setback.

PREPARED BY:PREPARED BY: Stacey Bridge-Denzak, Planning Director & Zoning AdministratorStacey Bridge-Denzak, Planning Director & Zoning Administrator

SUMMARY:SUMMARY:

ZONI NG VARI ANCE, CASE NO. 22-26-V - REQUESTZONI NG VARI ANCE, CASE NO. 22-26-V - REQUEST  
This is a request for a variance to Article VI. Intensity Schedule and Development Standards of the
Zoning Ordinance to allow construction in the Rural-43 Zoning District of a new detached 3-car
garage.  The request is:  Allow a portion of the new structure within the rear yard building setback
where such structures are not allowed. The proposed encroachment would be 10-feet into the
required 40-foot rear yard setback. 

Key items for consideration:Key items for consideration:

1. Subject property location: 9542 Quail Trail, Lot 75, Carefree Rolling Hills (MCR:  163-34).
2. Proposal is a new detached 3-car garage adjacent to the existing residence.
3. The current zoning for this parcel is Rural-43 which requires a minimum lot size of 43,560

square feet. 
4. The residence was built in 1977, prior to the Town's incorporation.  It was permitted and

constructed under Maricopa County regulations at that time, by which the building was not
correctly sited on the property per the permit plans.  

5. The request is only for relief from the rear yard setback requirement.
6. Citizen participation requirements were met, staff met with 2 neighboring residents.

APPLI CANT/ OW NER I NFOAPPLI CANT/ OW NER I NFO 
Mr. Stan Nystrom 
9542 East Quail Trail 
Carefree, AZ 85377 

LAND USELAND USE 
General Plan 
The Carefree General Plan designates the subject site and surrounding properties as Low Density
Residential (LDR), 1-acre minimum residential lots. 

Zoning 
The zoning for the subject lot and surrounding properties in Carefree is Rural-43 (43,560 square
foot minimum lot size).  The community was originally platted back in 1973 under the Maricopa
County's regulations, and includes and active homeowners' association.  The home was built in
1975 and met the County's development standards at that time. 



Existing Use 
A single-family residence is located on the subject property.  Single-family residences are east
(City of Scottsdale) and west of the property, and a vacant single-family residential lot abuts the
subject property to the north.  The lot has frontage on Quail Trail to the south as well as an
additional single family residence. 

LOCATI ONLOCATI ON 
9542 East Quail Trail 
APN: 216-19-045 
Lot 75, Carefree Rolling Hills / MCR: 163-34

ZONI NG STANDARDSZONI NG STANDARDS 
Zoning Standards 
See Table 1 below for a summary of existing conditions and the request. 

Table 1. Development Standards
 

Standard Required Project Variance
Required

Lot Area 43,560 sq.ft. 57,085 sq.ft. No



Lot Frontage 145 ft. 219.23 ft. No

Standard Required Project Variance
Required

Setbacks: 
   Front
   Rear
   East Side
   West Side

40 ft.
40 ft.
30 ft.
30 ft.

N/A
30 ft.
N/A
35.35 ft.

N/A
Yes
N/A
No

Max. Lot Disturbance 51% 29% No

Max. Lot Coverage 17% 7.33% No

AERIAL MAPAERIAL MAP

PROJ ECT SUM M ARYPROJ ECT SUM M ARY  
The applicant requests rear yard setback relief in order to construct a 3-car detached garage at his
property.  Historic plans contemplated a future garage in alignment with the home.  The proposed
location of the home at that time allowed for enough setback distance to accommodate this future
addition.  See Exhibit A for proposal and original site plan.  The proposed garage matches the



architectural style and materials of the existing residence.  This request was approved by the
Carefree Rolling Hills Homeowners' Association. 

BOARD OF ADJ USTM ENTBOARD OF ADJ USTM ENT  
Variance Analysis 
The location of the existing residence poses a condition unique to the subject property.  It is not
uncommon to find errors with building placement for homes in Carefree, particularly those built
prior to the town's incorporation.  Given the parcel's terrain, the placement of the garage within an
already disturbed area is reasonable and minimizes additional impacts to undisturbed areas of the
lot.  No new driveway is required to access the detached garage.    

The site conditions present a hardship for the property owner, who wishes to build a new detached
garage.  Many homes in Carefree today have accessory structures on their lots.  The applicant has
proposed a reasonably-sized garage.  This condition is not self-imposed.  

The applicant had meaningful interactions with nearby residents.  Mr. Nystrom worked diligently
to address their concerns, and agreed to remove the exiting olive tree, which is non-native.     

State Statutory Requirements 
Decisions of the Board of Adjustment must fall within the guidelines of the Arizona Revised
Statutes as contained in Title 9-462.06, Board of Adjustment. 

1. The Board of Adjustment can approve variances only if the following special circumstances
and the strict application of the zoning ordinance will deprive the property of privileges
enjoyed by other property in the same zoning district:

 Size
Shape
Topography
Location
Surroundings

2. Variances shall not be granted as a special privilege that is not available to all other properties
with the same conditions in the same zoning district.

3. Variances may be subject to conditions.
4. A Board of Adjustment may not: 

Make any changes in the uses permitted in any zoning classification or zoning district, or
make any changes in the terms of the zoning ordinance. 
Grant a variance if the special circumstances applicable to the property are self-imposed
by the property owner.

Should the Board of Adjustment approve the variance request, the conditions for approval are
provided herein for consideration. 

CONDI TI ONS FOR APPROVALCONDI TI ONS FOR APPROVAL

1. The zoning variance is hereby granted to permit the construction of a new detached
garage with the following:

A proposed encroachment not to exceed10-feet into the required 40-foot rear yard



setback.

2. The building permit development plans shall conform to the development plans date-stamped
June 29, 2023, and submitted in association with this application.

3. The granting of this variance shall be null and void if the building permit is not issued within
one year of approval.

ACTION NEEDED:ACTION NEEDED:
A motion and vote to APPROVEAPPROVE, DENYDENY, or CONTINUECONTINUE the Variance Request for Case 22-26-V.

AttachmentsAttachments
EXH A Alta Survey and Site Plan
EXH B Building Plan
EXH C Citizen Participation Report
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Agenda Item # 4.   Agenda Item # 4.   
TOWN OF CAREFREETOWN OF CAREFREE

BOARD OF ADJUSTMENTBOARD OF ADJUSTMENT
STAFF REPORTSTAFF REPORT 

 
MEETING DATE:MEETING DATE: 08/14/202308/14/2023
SUBJECT:SUBJECT: REQUEST APPROVALREQUEST APPROVAL  of  of VARI ANCESVARI ANCES to the Zoning Ordinance to the Zoning Ordinance

standards to allow construction of a new single-family residence.  Thestandards to allow construction of a new single-family residence.  The
requests are as follows:requests are as follows:

Allow disturbance of a wash that has a 100-year flow of 50 cubicAllow disturbance of a wash that has a 100-year flow of 50 cubic
feet per second (cfs) or greater, whereas the Ordinance requiresfeet per second (cfs) or greater, whereas the Ordinance requires
washes with capacity of 50 cfs or greater to be left in their naturalwashes with capacity of 50 cfs or greater to be left in their natural
state.state.
Allow the quantity of fill  material to exceed the quantity of cutAllow the quantity of fill  material to exceed the quantity of cut
material, whereas the Ordinance requires fill  not to exceed cutmaterial, whereas the Ordinance requires fill  not to exceed cut
material.material.
Allow the new residence in portions of the front yard buildingAllow the new residence in portions of the front yard building
setback where such structures are not allowed.  The proposedsetback where such structures are not allowed.  The proposed
encroachment would be 10 feet into the required 40-foot frontencroachment would be 10 feet into the required 40-foot front
yard setback.yard setback.

PREPARED BY:PREPARED BY: Stacey Bridge-Denzak, Planning Director & Zoning AdministratorStacey Bridge-Denzak, Planning Director & Zoning Administrator

SUMMARY:SUMMARY:

ZONI NG VARI ANCE, CASE NO. 23-06-V - REQUESTZONI NG VARI ANCE, CASE NO. 23-06-V - REQUEST  
This is a request for Variances to Article VI. Intensity Schedule and Development Standards of the
Zoning Ordinance to allow construction in the R1-35 Zoning District of a new single-family
residence.  The request is three-fold:  1)  Allow disturbance of a wash that has a 100-year flow of 50
cubic feet per second (cfs) or greater, whereas the Ordinance requires washes with capacity of 50 cfs
or greater to be left in their natural state; 2)  Allow the quantity of fill material to exceed the
quantity of cut material, whereas the Ordinance requires fill not to exceed cut material; and, 3) 
Allow the new residence in portions of the front yard building setback where such structures are not
allowed.  The proposed encroachment would be 10 feet into the required 40-foot front yard setback. 

Key items for consideration:Key items for consideration:

1. Subject property location: Northwest corner of Los Reales Drive and Agave Circle, Lot 4, Los
Reales at Carefree (MCR:  424-33), Tax Parcel Number 211-28-334.

2. Proposal is a new single-family residence designed in accordance with the community's
Covenants, Conditions, and Restrictions and in line with the Town's development standards
with the exception of the stated relief.  The applicant received written acknowledgment and
acceptance of the Variance requests by the Homeowners' Association.

3. The subdivision plat for Los Reales was approved in 1996, which included a drainage easement
and related restrictions.  The Town Engineer determined today that the easement shall be
expanded thereby reducing the buildable area of the subject parcel.

4. Citizen participation requirements were met.  Following his resubmittal of the Citizen
Participation Report, the applicant received a phone call from the neighbor at 34619 Los Reales
Drive, who asked questions but had no objections.  

APPLI CANT/ OW NER I NFOAPPLI CANT/ OW NER I NFO 
Mr. Randy Altman and Mrs. Marnelle Ross 
6118 East Little Hope Drive 



Carefree, AZ  85377 

LAND USELAND USE 
General Plan 
The Carefree General Plan designates the subject site and surrounding properties as Low Density
Residential (LDR), 1-acre minimum residential lots. 

Zoning 
Zoning for the subject lot and surrounding properties in Carefree are R1-35 Single-Family
Residential (35,000 square foot minimum lot size).  The community was originally platted back in
1996 and includes an active Homeowners' Association.  The land across Carefree Highway to the
south is located in the City of Scottsdale.  

Existing Use 
The subject site is a corner lot currently undeveloped with the allowance for one single-family
residence.  Four culverts under Los Reales Drive, which runs along the east property line, provide
for downstream flows across the northern half of the property.  Single-family homes are located
immediately to the north and west.   

 
LOCATI ONLOCATI ON 
6038 East Agave Circle 
APN: 211-28-334 
Lot 4, Los Reales Subdivision / MCR: 424-33



ZONI NG STANDARDSZONI NG STANDARDS 
Zoning Standards 
See Table 1 below for a summary of existing conditions and the request. 

Table 1. Development Standards

StandardStandard RequiredRequired ProjectProject VarianceVariance
RequiredRequired

Lot Area 35,000 sq.ft. 57,085 sq.ft. No
Lot Frontage 145 ft. 219.23 ft. No

StandardStandard RequiredRequired ProjectProject VarianceVariance
RequiredRequired

Setbacks:
   FrontFront
   Rear
   East Side
   West Side

40 ft.40 ft.
40 ft.
20 ft.
20 ft.

30 ft30 ft
103.10 ft.
20 ft.
20 ft.

YesYes
No
No
No

Max. Lot Disturbance 60% 34.8% No

Max. Lot Coverage 20% 13.4% No
 

AERI AL M APAERI AL M AP  

 

PROJ ECT SUM M ARYPROJ ECT SUM M ARY  



The development includes a single-story, modestly sized residence of 3,275 square feet of livable
area with an additional under roof area of 1,740 square feet for patio covers and the garage.  The
project also includes a small pool and rear yard space protected by a scour wall due to the Town's
erosion setback requirements.  The architectural style is territorial with materials that include adobe
block and painted stucco facades.  This request was approved by the Los Reales Homeowners'
Association. 

The site contains a large wash area to its north occupying approximately 70% of the usable area of
the lot with two defined drainage channels.  Originally when the subdivision was platted, each
"branch" was placed in a separate drainage easement, which allowed for a buildable area between the
channels.  Today, the Town is concerned about potential inundation of that "island" area and has
required that the drainage easement expand to include the entire wash area.  This now prohibits any
construction in that area that may obstruct drainage flows.  This drainageway is not considered a
FEMA Floodplain.   

The property also has a smaller wash to its south that exceeds a flow rate of 50 cubic feet per second
(109 cfs).  This wash handles sheet flow occurring over Los Reales Drive and onto Lot 4.  In order
to accommodate the development, realignment of this channel is necessary.   

BOARD OF ADJ USTM ENTBOARD OF ADJ USTM ENT  
Variance Analysis 
The subject property has been a challenging site to develop since the creation of the subdivision
back in 1996.  Even then, the Town contemplated drainage protections for the future owner and those
parties downstream of the site. 
  

 
1996 Los Reales Final Plat 

Enacting a broader drainage easement today further protects the development by increasing the area
that must remain open space and free of anything that may obstruct drainage flows.  



 
Proposed Easement Rededication 

Each of the Variance requests strongly considers drainage impacts.  As stated earlier, the proposed
residence is modest in size by Carefree standards.  Due to the single-story restriction, there is no
ability to reduce the footprint to accommodate livable area on another floor. The reduction of the
front yard setback allows for the home to move closer to the street away from the northern wash area
("Wash 1").  The edge of the wash shall be protected by a scour wall, which due to its increased
depth, reduces the possibility of undermining the wall's footing and footings of adjacent structures.  

The southern drainage channel ("Wash 2") has been designed to convey the flow across the front and
side yards to discharge at the historic exit point.  The new channel accommodates on-site and off-
site flows around the structure and is designed to minimize erosion. 

The finished floor of any building may not be less than 1-foot above the 100-year stormwater
surface elevation.  Therefore, the finished floor for the residence has been set to accommodate this
requirement and better align with the adjacent street elevations.  Renderings have been provided to
illustrate that this will not dramatically impede view corridors of adjacent properties.   

The site conditions present a hardship for the property owner, who wishes to build a new home.
Many homes in Carefree today have natural site constraints that at times must be considered under a
Variance.  Otherwise, to say that the lot is undevelopable may be considered a taking, which is
illegal.  The applicant has proposed a reasonably-sized, high-quality home in scale with the amount
of lot available to build upon.  These conditions are not self-imposed.  

State Statutory Requirements 
Decisions of the Board of Adjustment must fall within the guidelines of the Arizona Revised
Statutes as contained in Title 9-462.06, Board of Adjustment. 



1. The Board of Adjustment can approve variances only if the following special circumstances
and the strict application of the zoning ordinance will deprive the property of privileges
enjoyed by other property in the same zoning district:

Size
Shape
Topography
 Location
Surroundings

2. Variances shall not be granted as a special privilege that is not available to all other properties
with the same conditions in the same zoning district.

3. Variances may be subject to conditions.
4. A Board of Adjustment may not: 

Make any changes in the uses permitted in any zoning classification or zoning district, or
make any changes in the terms of the zoning ordinance. 
Grant a variance if the special circumstances applicable to the property are self-imposed
by the property owner.

Should the Board of Adjustment approve the variance request, the conditions for approval are
provided herein for consideration. 

CONDI TI ONS FOR APPROVALCONDI TI ONS FOR APPROVAL

1. The zoning variance is hereby granted to permit the construction of a new single family
residence with the following:

Allow disturbance of a wash that has a 100-year flow of 50 cubic feet per second (cfs) or
greater, whereas the Ordinance requires washes with capacity of 50 cfs or greater to be left
in their natural state;
Allow the quantity of fill material to exceed the quantity of cut material, whereas the
Ordinance requires fill not to exceed cut material; and,
Allow the new residence in portions of the front yard building setback where such
structures are not allowed.  The proposed encroachment would be 10 feet into the required
40-foot front yard setback

2. The building permit development plans shall conform to the development plans prepared by
Graham Engineering & Surveying date stamped July 14, 2023, as submitted in association with
this application.

3. The revised drainage easement shall be reviewed and approved by the Town Engineer prior to
recordation and before the building permit is issued.

4. The granting of this variance shall be null and void if the building permit is not issued within
one year of approval.

ACTION NEEDED:ACTION NEEDED:
A motion and vote to APPROVEAPPROVE, DENYDENY, or CONTINUECONTINUE the Variance Request for Case 23-06-V.

AttachmentsAttachments
Attachment 1 - Grading and Drainage Plans
Attachment 2 - Summary of Drainage Report
Attachment 3 - Line of Sight Diagram and Rednerings
Attachment 4 - Narrative



Attachment 5- Citizen Participation Report
Attachment 6 - Los Reales Plat Map
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1.0 Introduction 

1.1 SCOPE 

This project is for the development of a single family residential lot. Provided herein are offsite and 
onsite hydrologic and hydraulic analyses/designs. 

This report does not include ground water hydrology or hydrogeology. Any issues that arise must be 
addressed by an engineering firm or an engineer whose specialty covers ground water issues. 
Graham Surveying & Engineering, Inc. will be held harmless for any damages as a result of ground 
water issues. 

1.2 SITE DESCRIPTION 
This lot is located on the north corner of the intersection of Los Reals Dr. and Agave Cir, 
approximately., ¾ miles east of the intersection of Carefree Hwy. and Cave Creek Road (see Figure 
1). The lot is within a portion of the Southeast one-quarter of Section 4, Township 5 North, Range 4 
East of the Gila & Salt River Base and Meridian, Town of Carefree, Maricopa County, Arizona. This 
project gross area is 0.86 acres. 

Access to the site is provided off Los Reales Dr., being a paved local street with an asphalt surface 
and 12-inch ribbon curbs on either edge. 

The north 2/3 of the lot is a network of braided washes. The south 1/3 of the lot slopes evenly to the 
west at close to a 3.7 percent slope. Moderately dense vegetation exists typical of the Sonoran Desert 
(see Figure 2). 

2.0 Existing Conditions 

Two flowrates will be defined within this report. Wash W1 enters the lot via 4-10’x3’ concrete box 
culverts. The culvert discharge flows northwest to exit the lot over the north 2/3 of the west property 
boundary.  The wash W2 enters the lot near the south property corner. The stormwater flows over 
the pavement of Los Reales Dr. as sheet flow.  The stormwater flows northwest to exit the project to 
lot 3. 

3.0 Drainage Management Plan 
The house will be pushed to the south side of the lot to limit any encroachment into the W1’s local 
floodplain. A scour wall will be constructed along the existing bank of W1. The wall will tie into the 
existing culvert wing wall upstream and turn into the house stemwall until reaching the erosion 
setback downstream. A graded swale will convey the flow from the wash W2 across the front and 
side yard to discharge the flow to lot 3. The right swale bank will be armored with rip rap to prevent 
lateral migration toward the house. The left bank will slowly transition to flat to return the 
concentrated flow to sheet flow before leaving the project.  
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4.0 Hydrology 
The flow rates for each wash were estimated using the Scottsdale Fan 5-6 floodplain redelineation 
study by JE Fuller. FLO-2D is a two dimensional hydrologic and hydraulic modeling software used 
in this study. The floodplain areas are divided into 20’x20’ squares (see Figure 3A). Each square 
reports a water surface elevation, a direction of dominant flow and the flowrate in the direction of 
dominant flow (see Figures 3B).  The flowrate for W2 was estimated by drawing a section and using 
the hydrograph by line feature within the FLO 2D GIS maps accessed on the Flood Control District 
of Maricopa Counties website (see Figures 3B & 3C).  The flood study provides flowrates at pre 
determined cross sections. A flowrate of 1,063 cfs is listed on the upstream side of the Los Reales 
box culverts.  A flowrate for W1 was estimated by taking the difference of the W2 flow and the 
defined cross section flow.  The following Table 1 is a summary of hydrologic properties. 

  Table 1: Hydrologic Summary  

  

 

 

 

Graham Surveying & Engineering, Inc. acknowledges the referenced FLO-2D model to be the best 
and most accurate storm water data available. This firm understands and accepts the referenced 
FLO-2D model results. 

 

 

 

 

 

 

 

 

 

 

 

Wash  100‐year 

Label  Flow (cfs) 

W1  1,063‐109=954 

W2  109 
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5.0 Hydraulics 
The existing conditions and proposed conditions hydraulics of wash W1 was model using the 
software HEC-RAS. Eleven cross sections were measured across the wash over a topographic map 
that represents existing conditions.  Based on a site visit it was decided to vary the Manning’s 
roughness coefficient (C). The wash bottom will have a C of 0.04 and the overbanks are 0.06. The 
existing condition model was run and an defined the existing limits of the 100-year flood (see figure 
4A).  The existing conditions model was then edited to develop a proposed conditions model (see 
figure 4B). Scour walls were modeled by editing each sections ground point data to the wall 
elevations. Expansion and contraction coefficients for scour wall sections were changed from 0.1 
and 0.3 to 0.6 and 0.8 respectively. Table 2 below is a summary and comparison from existing to 
proposed conditions.      
    Table 2: Hydraulic Summary  

Cross  Existing  Proposed  Delta 

Section  WSEL (ft)  WSEL (ft)  WSEL (ft) 

11  2121.56  2121.53  ‐0.03 

10  2121.74  2121.72  ‐0.02 

9  2120.85  2120.85  0 

8  2120.54  2120.6  0.06 

7  2120.15  2120.21  0.06 

6  2119.46  2119.49  0.03 

5  2119.05  2119.04  ‐0.01 

4  2118.46  2118.53  0.07 

3  2117.93  2117.94  0.01 

2  2117.51  2117.51  0 

1  2116.87  2116.87  0 

   See Appendix B for data 
 
The delta change between existing and proposed conditions is less then 0.1’ and is considered 
negligible.  
 
The software Hydraulic Toolbox was used to model the uniform graded swale that will convey the 
flow from wash W2.  Cross sections XS12, XS13 By inputting the cross sections physical properties 
and a flowrate of 108 cfs the output yields a flow depth of 1.34’ and an average velocity of 6.75 fps 
(see Appendix A37).  
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5.0 Erosion Protection 
5.1 SCOUR DEPTH 

 
Estimation of channel degradation depth (scour) was evaluated for W1 according to the Arizona 
Department of Water Resources, Watercourse Bank Stabilization standard 5-96.  A level one 
analysis provides the most conservative estimate.  The objective is to establish a “safe” scour depth.  
Level one analysis requires the use of peak discharge associated with the 100-year design flood.  The 
total scour depth is the combination of general degradation and long term degradation.  The 
following variables are used in the scour equation: 

 Q100 = 100-year flood 
 dgs = general degradation, in feet 
  0.157 for straight channel reaches 
 dlts = long term degradation, in feet 
 ds = total scour depth, in feet 

Calculation (Erosion Scour Depth) 
Wash W1 
Q = 954 CFS 
dgs  = 0.219 x (Q100)0.4 = 0.157 x (954)0.4 = 2.44 feet 
dlts = 0.02 x (Q100)0.6 = 0.02 x (954)0.6 = 1.23 feet 
ds = dgs +dlts = 2.44 + 1.23 = 3.67 feet 

Use 3.7 feet depth for scour depth. 

The scour walls and stemwalls within the erosion setback of W1 be protected from scour. All top of 
footing elevations will be a minimum of 3.7’ below the lowest adjacent wash grade. 

 
Wash W2 
Q = 109 CFS 
dgs  = 0.219 x (Q100)0.4 = 0.157 x (109)0.4 = 1.03 feet 
dlts = 0.02 x (Q100)0.6 = 0.02 x (109)0.6 = 0.33 feet 
ds = dgs +dlts = 1.03 + 0.33 = 1.36 feet 

Use 3.0 feet depth for scour depth. 

The scour walls and stemwalls within the erosion setback of W2 be protected from scour. All top of 
footing elevations will be a minimum of 3.0’ below the lowest adjacent wash grade. 

 
 
5.2 EROSION SETBACK  
 
The floodplain boundaries associated with a given watercourse are not fixed features if the 
channel shifts and migrates over the course of time. Lateral migration of river channels is 
commonly observed in the arid southwest, where the flows are predominantly ephemeral and the 
bed and banks tend to be erodible. The migration relocates the channel banks and redefines the 
location of the river for the current and subsequent flow events. 
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The Arizona Department of Water Resources has three levels of estimating the size of buffer 
(setback distance) that shall be provided along watercourses to allow for the lateral migration 
that may occur during future floods. The first level procedure was chosen for this project and the 
equation for a curved channel reach is as follows:  
 
Q100 = 100-year flood flowrate (CFS)  
 
Wash W1 Erosion Setback (straight reach) = 1.0(Q100)0.5 =  1.0*954.5=30.89’ 
Use the 31’ for the erosion hazard setback measured from the edge of the W1 100 year flood 
limits. 
 
Wash W2 Erosion Setback (straight reach) = 1.0(Q100)0.5 =  1.0*109.5=10.44’ 
Use the minimum 20’ for the erosion hazard setback measured from the edge of the W2 100 year 
flood limits. 
 
5.3 RIP RAP 

 
Rip rap will armor the soil along the right bank of the Wash W2 swale. Rip rap was sized based on 
equation 6.36 in the Maricopa County Hydraulics Manual.  
 
 D50=0.0191Va2( (ɣw/ ɣs- ɣw)) 
 Where: 
 D50= the median diameter of stone (ft), 
 Va= average velocity (ft/s), 5.2 fps at section XS13 
 ɣs= specific weight of stone (Ib/ft3) = 165 
 ɣw=specific weight of water (Ib/ft3) = 62.43 
 
For channel bank armor: 
Va=5.2 FPS , D50=0.31’ 
Use D50=0.67’ for swale bank protection. 
 

6.0 Flood Zone Information 

The site is located within shaded zone X of FEMA FIRM Panel 890 of 4425, Community No. 
040126 on Map Number 04013C0890 M, revised October 16, 2013. Areas within the shaded 
zone X are classified by FEMA as “Areas of 0.2% annual chance flood; areas of 1% annual 
chance flood with average depths of less than 1 foot or with drainage areas less than 1 square 
mile; and areas protected by levees from 1% annual chance flood.”  

7.0 Finished Floor Elevation 
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The town of Carefree requires that floor elevations for new residential development must be elevated 
to at least 1’ above the highest adjacent water surface elevation.  The main livable floor of the 
structure is at an elevation of 2123.00 relative to the NAVD88 datum.  The WSEL within the W2 
swale at XS14 is 2121.47. The WSEL from the wash W1 is found at cross section XS7 at an 
elevation of 2120.21.   

8.0 Conclusion 
 All finished floor elevations are safe from inundation by the 100-year peak rainfall event if 

constructed in accordance with the accompanying Civil Grading and Drainage Plan. 

 This drainage report and accompanying Grading and Drainage plan was made to comply 
with the Town of Carefree & Maricopa County Design Standards and Policies. 
 

 This project does not create a negative drainage impact to adjacent properties. 
 

9.0 References 
Drainage Design Manual for Maricopa County, Arizona, Volume I Hydrology 

Drainage Design Manual for Maricopa County, Arizona, Volume II Hydraulics 

Fans 5 & 6 Floodplain Redelineation Study, Flood Control District of Maricopa County, J.E. Fuller, 
Hydrology and Geomorphology, Inc., December 2014 

HEC-RAS River Analysis System, Version 5.0.3, Army Corp of Engineers Hydrologic 
Engineering Center, September 2016 

Hydraulic Toolbox 4.4, Federal Highway Administration, July 10, 2018 
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Project Narrative 
Variance Request Case #: 23-06-V 

  6038 E. Agave Circle, Cave Creek, AZ 85331   APN 211-28-334 
 

 
This is the eighteenth and remaining .86-acre residential lot in the Los Reales subdivision of Carefree.  The site 
contains a large wash with two active arteries occupying 70% of the usable lot coupled with a Maricopa County 
drainage easement.  Furthermore, flood control guidelines prevent the relocation or alteration of the washes, in 
the occurrence of a 100-year event. 

After extended civil, G&D, architectural, structural and preliminary meetings with the Carefree Planning & Zoning 
Director and Professional Engineer, extensive remediation was going to be required to meet all building and 
G&D requirements of the county and Carefree Building Dept. 

Variance request items and site/build summary 

(Supporting civil G&D, drainage report, scour and raised stem wall details and calculations have been revised 
and submitted in accordance with all site and building code requirements.) 

Overview:  Previous owners pursued large (4,000-5,000 sq ft) residences and outdoor areas within the upper 
70% of the braided wash building envelope, requiring significant wash restructuring. Restructuring which 
ultimately did not comply with Maricopa County or the Town of Carefree Planning & Zoning or Grading & 
Drainage requirements. 
 
Fill Dirt request:  Given the above constraints and right to build a single-family home, the process was taken to 
fortify the remaining 30% buildable area with scour wall protection, raised stems, rip rap and 510 cubic yards of 
suitable fill to achieve a 2,122-foot finished floor, aligning with the adjacent street elevations & civil G&D of 
Agave Circle and Los Reales Drive. 
 
Elevation: It is a requirement in Carefree for new residential buildings that the finished floor must be elevated 
to 1 foot above the highest adjacent water surface elevation.  The highest adjacent water surface elevation is 
2121.47 at cross section XS14. The section is adjacent to the garage doors, therefore the garage doors were 
set at an elevation of 2122.50. 
 
50+ CFS Wash realignment: 
The wash W2 enters the lot as sheet flow from Los Reales Dr. and Agave Cir. The stormwater flows northwest 
through the buildable area to exit the project over the shared property boundary with lot 3. An engineered swale 
will intercept wash W2 and convey the flow safely through the front yard, around the new house and return the 
flow to the historical discharge location. The swale is specially designed to have the flow slowly overtop the left 
bank to return the stormwater to sheet flow before discharging to lot 3. The flow will enter and exit the property 
in the same location, direction, velocity and fashion as it did historically and will not create a negative drainage 
impact to adjacent properties.    
 
Front set-back:  Further constraints include both side and rear erosion set-back limits and 20- foot sides and 
40-foot front set-back.  As a result, to fit a modest 3,275 sq ft, mandatory single story, 2-½ car garage and small 
pool and spa home, the request is being made for a reduction of the front set-back from 40-feet to 30-feet. 
 
Scour wall protection:  Certified geotech soils analysis and civil and structural engineering have been performed 
with detailed specs and calculations to ensure scour protection, structurally supporting without altering or 
realigning the native landscape and current wash conditions.  
 
Summary:  Extensive research and planning have been exercised towards building, grading and draining a 
high-quality home on an exceptionally challenging lot with no impact to adjacent homeowners.  The requested 
variance items are reasonable and necessary to proceed on an otherwise unbuildable lot that was poorly 
subdivided 30+ years ago by the original developer. Additionally, 3-4 personal meetings and full-scale 
presentations with the HOA board, architectural board and 7-8 interested homeowners resulted in a unanimous 
approval to move forward. 
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Text Box



June 30, 2023

Randy Altman
6118 E. Little Hopi Drive
Cave Creek, AZ 85331

To:All Property Owners within 500 feet of Subject Property

RE: Variance Request Case #23-06-V
6038 E. Agave Circle
Cave Creek, AZ 85331

As parl of the mandatory Citizen Participation procedure for variance review within the Town of Carefree,

all surrounding property owners within 500 feet of the subject property must be notified by the applicant

of a request for variance. The owners, Randy Altman and Marnelle Ross desire to build a new home

partway into the front yard setback and require the addition of more fill than cut dirt, while meeting all

Maricopa and Carefree building depadment standards

Please see the attached narrative and drawings for additional information.

We believe the approval for the requested variance is justified for the following reasons:

This is the eighteenth and remaining .86-acre residential lot in the Los Reales subdivision of Carefree.

The site contains a large wash with two active arteries occupying 70% of the usable lot, coupled with a

Maricopa County drainage easement. Furthermore, flood control guidelines prevent the relocation or

alteration of the washes, in the occurrence of a 1OO-year event.

Heavily constrained within the remaining buildable area, a3,275 square foot, mandatory single story, 2

Trcar garage and small pool and spa home was designed. Further constraints include both side and

rear erosion set-back limits and 2Q-foot sides and 4O-foot front set-back. As a result, the only option

remaining was to request a reduction of the front set-back from 4O-feet to 3O-feet.

Secondly, the remaining 30% of the lot is primarily flat, however 12-28 inches below street grade,

requiring more fill than available cut dirt within the building pad, to comply with the building and drainage

requirements, The end result brings the finished floor elevation to 2, 122, with the adjacent streets along

Agave Circle and Los Reales Drive, averaging between 2J201o2,124-foot elevations.

Based on the above, this is a hardship due to the unique nature of the lot, encroaching wash and

mandatory building and drainage requirements. We are compliant in all other building and zoning codes,

with the exception of these two items, and requesting permission to achieve construction within the

constraints caused by this hardship.

lf you would like to discuss this variance request, please contact me (randy.altman@gmail.com) or

respond to the Carefree Planning and Zoning department in writing, in person, or by telephone at (480)

488-3686. No response is necessary if you do not have any comments or objections.
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U3:E 23-06-v
6038 E. Agave Circle, Cave Creek, AZ 85331 APN 211-28-334

This is the eighteenth and remaining .86-acre residential lot in the Los Reales subdivision of Carefree. The site

contains a large wash with two active arteries occupying 70% of the usable lot coupled with a Maricopa County

drainage easement. Furthermore, flood control guidelines prevent the relocation or alteration of the washes, in

the occurrence of a 1OO-year event.

After extended civil, G&D, architectural, structural and preliminary meetings with the Carefree Planning & Zoning

Director and Professional Engineer, extensive remediation was going to be required to meet all building and

G&D requirements of the county and Carefree Building Dept.

Variance request items and site/build summarv

(Supporting civil G&D, drainage report, scour and raised stem wall details and calculations have been revised

and submitted in accordance with all site and building code requirements.)

Overview: Previous owners pursued large (4,000-5,000 sq ft) residences and outdoor areas within the upper

ZOoZ. of ne braided wash building envelope, requiring significant wash restructuring. Restructuring which

ultimately did not comply with Maiicopa County or the Town of Carefree Planning & Zoning or Grading &

Drainage requirements.

Fill Dirt request: Given the above constraints and right to build a single-family home, the pro9ess was taken to

fortify the remaning 30% buildable area with scour wall protection, raised stems, rip rap and 510 cubic yards of

suitable fill to achieve a 2,122-foot finished floor, aligning with the adjacent street elevations & civil G&D of

Agave Circle and Los Reales Drive.

Elevation: lt is a requirement in Carefree for new residential buildings that the finished floor must be elevated

to t foot anove the highest adjacent water surface elevation. The highest adjacent water surface elevation is

2121.47 at cross section XS14. The section is adjacent to the garage doors, therefore the garage doors were

set at an elevation of 2122.50.

50+ CFS Wash realiqnment:
The wash W2 enters-the lot as sheet flow from Los Reales Dr, and Agave Cir. The stormwater flows northwest

through the buildable area to exit the project over the shared property boundary with lot 3. An engineered swale

will inlercept wash W2 and convey the flow safely through the front yard, around the new house and return the

flow to the historical discharge location. The swale is specially designed to have the flow slowly overtop the left

bank to return the stormwater to sheet flow before discharging to lot 3. The flow will enter and exit the property

in the same location, direction, velocity and fashion as it did historically and will not create a negative drainage

impact to adjacent properties.

Front set-back: Further constraints include both side and rear erosion set-back limits and 20- foot sides and

+O+oot tront set-back. As a result, to fit a modest 3,275 sq ft, mandatory single story,2-Tz car garage and small

pool and spa home, the request is being made for a reduction of the front set-back from 4O-feet to 30-feet.

Scourwall protection: Certified geotech soils analysis and civiland structuralengineering have been performed

with detailed specs and calculitions to ensure scour protection, structurally supporting without altering or

realigning the native landscape and current wash conditions.

Summary: Extensive research and planning have been exercised towards building, grading and draining a

frigh-quality home on an exceptionally challenging lot with no impact to adjacent homeowners. The requested

variance items are reasonabie and necessary to proceed on an otherwise unbuildable lot that was poorly

subdivided 30+ years ago by the original developer. Additionally, 3-4 personal meetings and full-scale
presentations with the HOA boird, archit-ectural board and 7-8 interested homeowners resulted in a unanimous

approval to move fonruard.
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PROPERTIES WITHIN 5OO' OF

23-06-V
2LL-28-334

APN owNER/MATLTNG ADDRESS PROPERTY ADDRESS

71L-28-OB7 1ADZINS WALDIS T/FOREMAN DIANE C

,4616 N SUNSET TRL

]AVE CREEK AZ USA 85331

]4616 N SUNSET

-AVE CREEK 85331

211-28-090t) WILLIAMS DAVID F/NATALIE A

34648 N SUNSETTRL

]AVE CREEK AZ USA 85331

}4648 N SUNSET

:AVE CREEK 85331

211-28-090E :RASCO PETER E/BAUER STEPHANIE KAY

]4522 N SCOTTSDALE RD

)COTTSDALE AZ USA 85266

34779 N LOS REALES DR

:AVE CREEK 85331

211-28-090F \CHTZIGER FAMILY LIVING TRUST
)o Box 3L92
:AREFREE AZ USA 85377

34739 N LOS REALES DR

:AREFREE 85377

211-28-090G -LLIOTT ROBERT MANN ING/TIA MICHELLE

]4699 N LOS REALES DR

:AVE CREEK AZ USA 85331

34699 N LOS REALES DR

:AVE CREEK 85331

211-28-090H :DWARDS DOUGLAS/REB ECCA

]4636 N SUNSET TR

]AVE CREEK AZ USA 85331

]4636 N SUNSET

]AVE CREEK 85331

Lt1.-28-091. RONALD W & JOAN ROGERS SNIDER TRUST

PO BOX 3005
:AREFREE AZ USA 85377

]4800 N SUNSET

:AVE CREEK 85331

21_L-28-236 IATA FAMILY TRUST
)o Box2424
:AREFREE AZ USA 85377

;949 E AGAVE PL

:AVE CREEK 85331

211-28-237 :HALUPNIK KENNETH

;973 E AGAVE PL

]AREFREE AZ USA 85377

;973 E AGAVE PL

:AVE CREEK 85331

2L1-28-238 VTACHUCA LUtS FERNANDO/MARTHA LOUTSE

tO76O NW HELVETIA RD

{ILLSBORO OR USA 97124

;976 E AGAVE PL

]AVE CREEK 85331

ztl-28-239 I/ILLIAM D MCDONALD TRUST
)o Box 3275
:AREFREE AZ USA 85377

;952 E AGAVE PL

]AVE CREEK 85331



PROPERTIES WITHIN 5OO' OF

23-06-V

2LL-28-334

)_11-28-340 (OWALSKI KENNETH A/CARRIE L

20 BOX 1021

:AREFREE AZ USA 85377

3052 E LOS REALES DR

:AVE CREEK 85331

z].t-28-341 ]URBRIDGE GEOFFREY W/MULVEY DAVIN C
)o Box 5110

]AREFREE AZ USA 85377

;074 E LOS REALES DR

]AVE CREEK 85331

)_Lt-28-342 VICKINNEY LARRY/SUZI TR

)-01,O 2771H AVE SE

)AMMAMISH WA USA 98075

;106 E LOS REALES DR

]AVE CREEK 85331

ztL-28-343 ANDERSON JAMES/WHEELER JUDITH

P O BOX 5668
CAREFREE AZ USA 85377

5116 E LOS REALES DR

:AVE CREEK 85331

)_Lt-28-347 IRUAX MATTHEW DAVID/SKYE LANDRY

]4659 N REALES DR

]AVE CREEK AZ USA 85377

34659 N LOS REALES DR

CAVE CREEK 8533].

21 L-28-348 (WIATKOWSKI ALBERT

l.o. Box 2453

:AREFREE AZ USA 85377

]4619 N LOS REALES DR

:AVE CREEK 85331

21.1-28-349 -OS REALES AT CAREFREE HOMEOWNERS' ASSOCIATION
)o Box 1L90

:AREFREE AZ USA 85377

211-61-0021 AZIO VENTURES LLC

)o Box 201

ALEXANDRIA OH USA 43001

14597 N 60TH ST 108,L12

;COTTSDALE 85266

27t-61-292 I-ERRAVITA COM M U N ITY ASSOCIATION INC

]350 E VIA DE VENTURA STE 1OO BLDG L

'COTTSDALE 
AZ USA 85258

21 1-61-755 VIARICOPA COUNTY COMMUNITY COLLEGE DISTRICT

Z4].1W 14TH ST

IEMPE AZ USA 85281

]4250 N 6OTH ST

)COTTSDALE 85266

zL1.-61-796 ;CHEFFER JOHN M/SHARON R

34524 N 615T ST

;COTTSDALE AZ USA 85266

}4524 N 615T ST

)COTTSDALE 85266

211-6L-802 :AREFREE 60 COMMUNITY ASSOCIATION

T6625 S DESERT FOOTHILLS PKWY
)HOENIX AZ USA 85048

rOWN OF CAREFREE

PO BOX 740

CAREFREE 4285377



PROPERTIES WITHIN 5OO' OF

23-06-V
2Lt-28-334

21L-28-244 ]RUCE E DINSMORE TRUST
)o Box 5L25

]AREFREE'AZ USA 85377

;951 E LYSILOMA PL

:AVE CREEK 85331

211-28-245 /\/IDDOWS FAMILY TRUST

U 88]. CRESCENTVIEW DR

\ORTH VANCOUVER BC CAN V7R2V2

;975 E LYSILOMA PL

:AVE CREEK 85331

z1.t-28-246 )AUL KANE SKELTON AND FAITH CARLISI SKELTON TRUST
)o Box 800
:AREFREE AZ USA 85377

;9BO E LYSILOMA PL

:AVE CREEK 85331

21"1-28-287 ]AREFREE MOUNTAIN ESTATES COMM ASSOC

T6625 S DESERT FOOTHILLS PKWY
)HOENIX AZ USA B5O4B

)9OO E CAREFREE HWY

]AVE CREEK 85331

2L1-28-33t I'RACY L POGUE LIVING TRUST

,037 E AGAVE CIR

:AREFREE AZ USA 85377

;037 E AGAVE CIR

:AVE CREEK 85331

2L1"-28-332 VIATICH LIVING TRUST
)o Box 41-47

]AVE CREEK AZ USA 85327

;031 E AGAVE CIR

]AVE CREEK 85331

zlt-28-333 qGAVE TRUST
)o Box 4606
:AVE CREEK AZ USA 85327

3034 E AGAVE CIR

:AVE CREEK 85331

21_1--28-334 qLTMAN RANDY/ROS5 MARNEI.LE

3118 E LITTLE HOPI DR

:AVE CREEK AZ USA 85331
)_1.r-28-335 .IVELY FAMILY TRUST

34730 N LOS REALES DR

:AVE CREEI( AZ USA 85331.

]4730 N LOS REALES DR

:AVE CREEK 8533]"

11"-28-336 ]ONALD BRIAN FLATEN

27OO OLSON DR

]RAND FORKS ND USA 58201.

]4770 N LOS REALES DR

:AVE CREEK 85331

)-L1-28-337 lANDALL FAMILY TRUST

i 122 ELM ST

\IWOT CO USA 80503

JO35 E LOS REALES DR

]AVE CREEK 85331

211"-28-338 PAULSON DENNIS J/SUSAN K

1.490 WOOD AVE

DOWNERS GROVE IL USA 60515

;029 E LOS REALES DR

:AVE CREEK 85331

21-1"-28-339 GILLESPIE THOMAS J/CAROL A TR

PO BOX 3351

CAREFREE AZ USA 85331

;036 E LOS REALES DR

:AVE CREEK 85331
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