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NOTICE 
OF A 

  JOINT MEETING OF THE  
TOWN OF CAREFREE  

PLANNING AND ZONING COMMISSION, DEVELOPMENT REVIEW BOARD AND 
THE ECONOMIC DEVELOPMENT ADVISORY BOARD 

 

WHEN:  MONDAY, APRIL 10, 2023  

WHERE:  33 EASY STREET 

TIME:  5:15 P.M. 

LIVESTREAM: CAREFREE YOUTUBE CHANNEL:  Town of Carefree - YouTube 

Pursuant to A.R.S. 38-431.02, notice is hereby given to the members of the Planning and Zoning 
Commission, Development Review Board and the Economic Development Advisory Board of the 
Town of Carefree, Arizona and to the public, that the members of the Commission/Boards will 
hold a public meeting open to the public.   

THE AGENDA FOR THE MEETING IS AS FOLLOWS: 
CALL TO ORDER, SILENT ROLL CALL and PLEDGE OF ALLEGIANCE. 

ITEM #1 APPROVAL of the JOINT PLANNING AND ZONING COMMISSION and 
ECONOMIC DEVELOPMENT REVIEW BOARD MEETING MINUTES 
dated MARCH 13, 2023. 

ITEM #2 DISCUSSION and POSSIBLE ACTION on a request for:  
 

CASE #: 21-02-MS 

APPLICANT: 
  

Mr. Victor Sidy 
Victor Sidy Architects 
2300 E. Utopía Rd. 
Phoenix, AZ  85024 
  

OWNER: Mr. & Mrs.Tony and Annie Sciacca 
11268 Dina Drive 
Bruce Township, MI   

CASE 
LOCATION: 

6360 E. Arroyo Road 
Carefree, AZ 85377 
APN: 211-28-130 

https://www.youtube.com/channel/UCescq1tSWGjF2OKdU3kvbGA
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ZONING: Rural-70 Single Family Residential 
70,000 square feet minimum lot size 

REQUEST: Requesting approval of a single-family residence in a 
Mountainside Zoning District overlay. 

 
ITEM #3 REVIEW and DISCUSSION related to the General Plan Update process as lead 

by Matt Klyszeiko, Michael Baker International, to include soliciting feedback on 
the preferred structure of the Plan’s vision statement and organizational structure, 
and providing instructions on completing a Goal Comment Matrix. 

 
ITEM #4 REVIEW and RECOMMENDATION of the 2023-24 Economic Development 

Work Plan. 

ITEM #5 ANNOUNCEMENTS 
 
ITEM #6 ADJOURNMENT 
 
 
 

 
PLANNING AND ZONING COMMISSION 
 

Samantha Gesell 
_________________________________ 
SAMANTHA GESELL, PLANNING CLERK 
POSTED April 5, 2023. 

 
 
 
 

 FOR SPECIAL ACCOMMODATIONS 
Please contact the Planning Clerk, 8 Sundial Circle  (PO Box 740), Carefree, AZ 85377; 
(480) 488-3686, at least three working days prior to the meeting if you require special 
accommodations due to a disability.  
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  JOINT MEETING OF THE  
TOWN OF CAREFREE  

PLANNING AND ZONING COMMISSION AND THE ECONOMIC DEVELOPMENT 
ADVISORY BOARD 

DRAFT MINUTES 
 

WHEN:  MONDAY, MARCH 13, 2023  

WHERE:  33 EASY STREET 

TIME:  5:00 P.M. 

LIVESTREAM: CAREFREE YOUTUBE CHANNEL:  Town of Carefree - YouTube 

COMMISSIONERS PRESENT:     COMMISSIONERS ABSENT: 

Chairperson Tom Cross      None 
Vice Chairperson Mary Roberts      
Peter Burns 
Karen Dahlman 
Susie Dymoke        
Ralph Ferro 
Sharon Smith 
        
STAFF PRESENT: 
Planning Director, Stacey Bridge-Denzak; Economic Development Director, Steve Prokopek; Planning 
Clerk, Samantha Gesell. 
 
Chairperson Cross called the meeting to order at 5:00 p.m. and led the group in the pledge of allegiance. 

ITEM #1 APPROVAL of PLANNING AND ZONING MEETING MINUTES dated 
FEBRUARY 13, 2023. 

Commissioner Ferro MOVED TO APPROVE the February 13, 2023, meeting minutes as presented.  
SECONDED by Commissioner Smith.  CARRIED, 7-0. 
 
VOTING MEMBER         AYE/NAY 
Chaiperson Tom Cross          Aye 
Vice Chairperson Roberts        Aye   
Commissioner Peter Burns        Aye 
Commissioner Dahlman         Aye 
Commissioner Dymoke         Aye 
Commissioner Ferro         Aye 
Commissioner Smith         Aye 

ITEM #2 PUBLIC HEARING to be held to consider proposed text amendment to the Town 
of Carefree Zoning Ordinance 10th Publication and to receive comments from the 
public.  The Text Amendment, included under Case #22-21-TA, proposes to 

https://www.youtube.com/channel/UCescq1tSWGjF2OKdU3kvbGA
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modify Article II. Rules and Definitions, Section 2.02 Definitions in order to align 
with and support the recently passed short-term rental regulations in the Carefree, 
Arizona code of Ordinances (Town Code).   

This was a public hearing and comments from the public were taken. 

Planning Director, Stacey Bridge-Denzak presented details of the proposed text amendment and responded 
to questions. 
 
Vice Chairperson Roberts MOVED TO APPROVE the proposed text amendment to the Town of 
Carefree Zoning Ordinance 10th Publication.  SECONDED by Commissioner Dymoke.  
CARRIED, 7-0. 
 
VOTING MEMBER         AYE/NAY 
Chaiperson Tom Cross          Aye 
Vice Chairperson Roberts        Aye   
Commissioner Peter Burns        Aye 
Commissioner Dahlman         Aye 
Commissioner Dymoke         Aye 
Commissioner Ferro         Aye 
Commissioner Smith         Aye 

There was no public comment. 

ITEM #3 REVIEW and RECOMMENDATION of the 2023-24 Economic Development 
Work Plan 

Economic Development Director, Steve Prokopek presented details of the Economic Development Work 
Plan and responded to comments and questions. 
 
Public comment was heard from: 

Jerry Wetta – NW Corner development and Arizona meeting law comments 
Connie Glaspie – Preserve State land. 
Wendy Mattes – Preserve State land. 
John Mattes – NW Corner development comments 
Stephanie Barbour – Preserve State Land  
Ariane Buser – Preserve State land. 
Colleen Rose Scurti – Preserve State land. 
Melissa Price – Carefree/Cave Creek relationship, Chamber of Commerce and State Land 
development comments. 
 
ITEM #3 ANNOUNCEMENTS 

There were no announcements. 

ITEM #4 ADJOURNMENT 
 
The meeting was adjourned by unanimous consent at 6:01 p.m. 
 
VOTING MEMBER         AYE/NAY 
Chaiperson Tom Cross          Aye 
Vice Chairperson Roberts        Aye   
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Commissioner Peter Burns        Aye 
Commissioner Dahlman         Aye 
Commissioner Dymoke         Aye 
Commissioner Ferro         Aye 
Commissioner Smith         Aye 

 
 
 
PLANNING AND ZONING COMMISSION 
 

Samantha Gesell 
_________________________________ 
SAMANTHA GESELL, PLANNING CLERK 
 
_________________________________ 
TOM CROSS, CHAIRPERSON 

 







































































TOWN OF CAREFREE

Planning and Zoning Commission: April 10, 2023

AGENDA

General Plan Vision Overview
General Plan Organizational Structure

Review Homework



• What is a Vision
• Ideal future aspirations to work towards 
• Inspiration for decision-makers and the community 
• Unique to the community 
• Comprehensive, long-term, visionary, and positive 
• Paint a picture of the future 
• Remember, we’re looking 10/20 years into the future!



Carefree is a unique semi-rural small town nestled among vegetated sloping foothills the Upper Sonoran Desert.  The Town was master planned 

to be entirely distinctive from the surrounding communities.  This distinction is reflected in many of the local street names, such as Easy Street, 

Ho Hum, Nonchalant and Peaceful Place.  The Town is a community where residents enjoy a lifestyle that blends into the quiet of the natural 

desert.  At the heart of Carefree is the business district, where residents and visitors gather to work, shop and visit. 

Carefree’s founding fathers thoughtfully planned the community to include within its fabric select amenities, including a resort, a private airport, a 

private golf course and a unique shopping district located in the geographic center of the community.  Complementing these land uses are a rich 

assortment of residential lifestyles, from town homes and condominiums situated in its shopping district, to magnificent homes harmoniously 

placed within the splendor of the Upper Sonoran Desert. 

The community aspires to maintain its characteristics of a community with a high quality of life, a vibrant Town Center and peaceful and well-

designed semi-rural neighborhoods that blend into the natural terrain and are sensitive to the native vegetation and wildlife. 

As the Town matures, the Town will face certain challenges as it implements its vision.  The urbanizing communities surrounding the Town have 

an effect on the Town’s ability to maintain its distinct nature.  Within the Town limits, as undeveloped raw land becomes scarcer the community 

will see a significant shift from the construction of new homes to extensive remodels or replacements.  The Town Center will also see challenges 

in the future to enhance its vibrancy given the commercial encroachment from nearby communities. 

Looking forward, the Town can address its evolving challenges and preserve its unique lifestyle by striving for sustainability. From an economic 

perspective, new opportunities should be targeted which enhance the community’s sales tax base that provides additional security for the fiscal 

health of the Town.  Residential and commercial neighborhoods should be maintained and enhanced through appropriate infrastructure 

investment.  Additionally, development should be cognizant and reflective of its impact on the sensitive nature of the Upper Sonoran Desert.  In 

doing so, the Town will be more capable of bringing to fruition its goals and objectives and becoming even more exceptional place to enjoy its 

diverse amenities and tranquil environment. 



Carefree is a unique semi-rural small town nestled among vegetated sloping foothills the Upper Sonoran Desert.  

The Town was master planned to be entirely distinctive from the surrounding communities.  This distinction is 

reflected in many of the local street names, such as Easy Street, Ho Hum, Nonchalant and Peaceful Place.  The 

Town is a community where residents enjoy a lifestyle that blends into the quiet of the natural desert.  At the heart of 

Carefree is the business district, where residents and visitors gather to work, shop and visit. 

Carefree’s founding fathers thoughtfully planned the community to include within its fabric select amenities, 

including a resort, a private airport, a private golf course and a unique shopping district located in the geographic 

center of the community.  Complementing these land uses are a rich assortment of residential lifestyles, from town 

homes and condominiums situated in its shopping district, to magnificent homes harmoniously placed within the 

splendor of the Upper Sonoran Desert. 

The community aspires to maintain its characteristics of a community with a high quality of life, a vibrant Town 

Center and peaceful and well-designed semi-rural neighborhoods that blend into the natural terrain and are 

sensitive to the native vegetation and wildlife. 

As the Town matures, the Town will face certain challenges as it implements its vision.  The urbanizing communities 

surrounding the Town have an effect on the Town’s ability to maintain its distinct nature.  Within the Town limits, as 

undeveloped raw land becomes scarcer the community will see a significant shift from the construction of new 

homes to extensive remodels or replacements.  The Town Center will also see challenges in the future to enhance 

its vibrancy given the commercial encroachment from nearby communities. 

Looking forward, the Town can address its evolving challenges and preserve its unique lifestyle by striving for 

sustainability.  From an economic perspective, new opportunities should be targeted which enhance the 

community’s sales tax base that provides additional security for the fiscal health of the Town.  Residential and 

commercial neighborhoods should be maintained and enhanced through appropriate infrastructure investment.  

Additionally, development should be cognizant and reflective of its impact on the sensitive nature of the Upper 

Sonoran Desert.  In doing so, the Town will be more capable of bringing to fruition its goals and objectives and 

becoming even more exceptional place to enjoy its diverse amenities and tranquil environment. 

What are some key 
attributes or features 
that define Carefree? 
(what we preserve)

What are some 
aspirations for what 
the community 
would like to be over 
the next 10-20 years?
(where we change)



• Introduction
• Vision Statement
• Chapters (*Reflect Required ARS Elements)

• Land Use Element*
• Circulation Element*
• Open Space Element*
• Growth Element*
• Environmental Element*
• Cost of Development Element*
• Water Resources Element*
• Public Services and Facilities Element
• Implementation

• Chapter Organization
• Existing Conditions
• Goals
• Objectives/Policies
• No Actions



Vision

Distinctive 
Town

Sensitive 
Development, 

Balanced 
Growth

Vital 
Environment

Connected 
Community

• Theme Approach (Example From Cave Creek GP)



• Overall Framework (Example From Cave Creek)

Introduction

• Purpose & Scope 

What is it 

Why do we need it 

How will it be used

• Planning Area

• Planning Process

• Planning Framework

Vision  

Mutually Supportive 

Themes

How to Use this Plan

Distinctive Town

• Rich History

• Eclectic Culture

• Community of 

Neighborhoods

Sensitive Development, 

Balanced Growth

• Land Use & Growth 

Better not bigger

• Public Facilities

• Cost of Development

Vital Environment

• Open Spaces 

• Natural Resources

• Water Resources

• Water Quality

• Air Quality

Connected 

Community

• Safe

• Efficient

• Multimodal

Implementation & 

Maintenance

• Supporting Documents

• Implementation 

Actions

• General Plan 

Amendments



• Updates
• Community Survey Update – closes 4/17
• Existing Conditions Analysis

• Actions
• Homework – Goal Comment Matrix
• Community Workshop #2 – 4/26

• Public Outreach Summary
• Vision/Goal Confirmation
• Next Worksession – 6/12
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ECONOMIC DEVELOPMENT - STAFF REPORT 
 
MEETING DATE:  April 10, 2023  Agenda Item # 4 

 
SUBJECT  
Review and recommandation of the 2023-24 Economic Development Work Plan 
 
SUMMARY 
As part of the Town’s strategic planning process, Economic Development prepares a bi-
annual, 24-Month Economic Development Work Plan.  This is the guiding plan to carry 
out the larger economic development goals.  In January 2022, the Town Council approved 
the Planning Commission as the Economic Development Advisory Board (EDAB).   
The first draft of the plan was presented on March 13, 2023, and the board asked staff to 
revise the plan to add additional items. 

1. Added anticipated dates of completion. 
2. Added expected financial outcomes. 
3. Added more information on purpose of the plan. 

Th purpose of the plan is to set the higher-level objectives and strategies for activity.  
These goals will be further vetted with the EDAB and evaluated on a periodic basis. 
 
ATTACHMENTS 
 Revised 24-Month Economic Development Work Plan 2023-24.  

 
ACTION 
Discussion and recommendation of the 2023-24 Month Economic Development Work 
Plan. 
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2023-2024 Strategic Economic Development Workplan 
 

In 2020, The Town Council created a Work Plan and Guiding Principles document, 
designed to establish high level policies for the Town of Carefree.  This document outlined 
Economic Development and Financial Stability as a Core Task, with creating an 
Economic Development Strategic Workplan, as one the two tasks.  This Work Plan is to 
address the following:  
 

1. Identify Revenue Targets 
2. Outline Strategic Initiatives to reach revenue targets, business retention and 

attraction plans, primary trade analysis and outreach programs. 
3. Cultivate relationships with trade organizations, real estate associations, and 

local business associations. 
 
The Workplan process revolves around the creation of 24-Month Strategic Work Plans.  
The purpose is to outline the general activities and strategies to be addressed in that 
specific 24-Month Period.  Each period may overlap with the previous period.  Each 
strategy outlined will be further developed and vetted through the Economic Development 
Advisory Board (EDAB) (Planning and Zoning Commission), and the plan itself will be 
evaluated every 6-months to ensure its on task or needs further amending. The 
overarching goal is ensuring an open and transparent discussion, and allowing for 
inclusivity as the Town creates and implements the outlined strategies of this document. 
 
In general, the Economic Development program is committed to improving the quality of 
life of Carefree Residents, ensuring that new development fits in with a Carefree lifestyle, 
and increasing tax and non-tax revenues to the Town of Carefree.   
 
Key accomplishments from the 2020-2021 Economic Development Workplan: 

• Completed the General Plan amendment for the Northwest Corner of Tom 
Darlington and Carefree Highway 

• Planning and Zoning Approval for the Comprehensive Signage Plan 
• Planning and Zoning Approval for the Town Center Redevelopment Plan 
• Implemented Third Thursday Art Walk 
• Developed relationships with local area businesses. 
• Created a Carefree Visitor Center 
• Managed the Town through the Pandemic, and worked to maintain events and 

activities in the Sanderson Lincoln Pavilion 
• Expanded events and activities, including Friday Farmers Market 
• Assisted with opening new businesses including Athens on Easy and Grind & 

Gears 
• Developed key relationships with property owners in Town Center 
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For this current plan period, the Economic Development Department is focused 3 key 
economic development strategies.  The following outlines these strategies and the key 
activities related to accomplish these.  Target dates for completion are included in 
parentheses, as well as anticipated financial outcomes.  These are working time frames 
and can be adjusted as necessary. 

 
1. Destination Stay Strategy – As a deliverable to the 2020-22 Workplan, Economic 

Development has created a specific Destination Stay Strategy.  This strategy is 
included as Attachment A. The strategy is designed to create a complimentary mix of 
destination stay opportunities to create direct sales tax revenue, and indirect 
discretionary retail spending to support local businesses.  Additionally, Short Term 
Rentals have become an issue in Carefree, but they also present a potential revenue 
opportunity.  As part of the strategy for the 2023-2024 period, staff will explore the 
possibility taking a more strategic approach to maximize the opportunity, while 
minimizing the neighborhood impacts. 

 
• Implement attached Destination Stay Strategy 
• Net New Revenue Target $850,000  
 

2. Town Center Revitalization – Ensure the continued growth and success of a unique 
destination, pedestrian retail environment.  This includes developing infrastructure, 
property revitalization and creating events and activities that bring local, regional, and 
out of state traffic. 

 
• Net New Revenue Target $240,000  
• Council Approval of the Comprehensive Signage Plan – Q3 2023  

o Create phasing plan and start implementation of the Signage Plan – Q4 
2023 

• Planning and Zoning and Town Council approval of the ongoing Circulation and 
Parking Plan – Q4 2023 

o Complete Step 3 of the Kimley Horn contract to finalize the conceptual plan 
by Q2 2023 and Step 4, the final Technical Assessment by Q3 2023 

• Final approval from Town Council and implement the Village Center 
Redevelopment Plan (January 2023) 

• Implement priorities outlined in the Village Center Master Plan  
o Create RFP process for Town Hall site and solicit potential developers, Q2 

2023, with the goal of issuing an RFP by Q4 2023 
o Evaluate future Town Hall locations as part of the Town Hall RFP process. 
o Develop and approve revitalization programs through EDAB Town Council 

programs (Q3 through Q4 2023) 
o Implement revitalization programs starting Q1 2024 
o Continue to engage property owners on revitalization improvements 

(Ongoing) 
o Work with Communications to develop and implement events, manage the 

Sanderson Lincoln Pavilion and operate the Visitor Center (Ongoing) 
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o Work with Planning to evaluate and implement zoning and design review 
changes (Q2 2023 though Q3 2023) 

o Approve Town Center Zoning and Design Guideline changes (Q4 2023 
through Q1 2024) 

o Continue to enhance city owned rights of ways including streets, medians, 
and alleys (Ongoing) 

o Explore Federal and State Grants (Ongoing) 
 

3. Neighborhood/Regional Retail – Focused on the intersection of Cave Creek Road 
and Carefree Highway, this objective is to provide neighborhood and regional retail 
services to complement the existing retail at the intersection.  Focus will be on uses 
compatible with the surrounding area as well as meeting additional needs not already 
provided within the Town Center. 

 
• Net New Revenue Target $1.2 Million 
• Continue to work with interested developers to submit and approve a site plan that 

meets the goals established through the General Plan. 
o Work with property owner on marketing and outreach 

• Targeted timeframe for development 2027. 
 
4. Enhance Business Environment 

a. Continue to reach out directly to businesses (Ongoing) 
b. Continue to work with Communications and business newsletter (Ongoing) 
c. Develop stronger relationship with local and regional partners such as the Cave 

Creek Tourism Board and Carefree-Cave Creek Chamber of Commerce. 
(Ongoing) 

 
 
45 Acre State Land Parcel 
 
The 2021-22 Economic Development Workplan called for the evaluation and potential 
General Plan amendment of the 45 Acre State Land Parcel.  After evaluation and public 
input, this objective was amended in 2022 to be excluded and maintain the anticipated 
land use recommendation of the 2030 General Plan document.  This is to work with any 
future developer, interested in subdividing the property, to provide a usable open space 
element.  Economic Development will continue to engage developers and maximize 
revenue potential if possible.  
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Attachment A 
Destination Stay Tourism Strategy 
 
As a strategy to the 2021-22 Economic Development Work Plan, the Economic 
Development Department has been in process of implementing a Destination Stay 
Tourism Strategy.  This strategy is a key component to the overall Town strategy to 
increase and diversify the Town’s tax base, as well as, support the local businesses 
community.  
 
Destination Stay Tourism is a strategy built around in-community lodging opportunities, 
with a focus on short term rentals subject to a transient sales tax (bed tax).  This tax is a 
3% tax on gross rental revenues from hotels and resorts as well as short term rentals that 
are rented for more than 50% of the year.  The combined tax on these rentals is 6%, when 
added to the general sales tax. 

Vision 

Provide a quality diversified mix of stay options for visitors to Carefree that complement 
each other, are designed appropriate for the area of context, maximize revenue while 
minimizing impacts, and offer a unique mix of services beneficial to Carefree residents 
and businesses. 

Primary Destination Stay Development 

Civana Wellness Resort – Originally bult in 1959, the 176-room resort includes a spa 
and wellness services and offers an original Carefree experience. 

Hampton Inn – Opened in 2022, the Hampton offers a quality room and meeting spaces 
with limited retail services, relying on the local Town Center restaurants and retail for 
services.  The facility offers a more affordable and family friendly option for visitors and 
guests visiting local residents. 

Northwest Corner of Tom Darlington and Carefree Highway – This site is anticipated 
to host a unique Sonoran Experience more in line with a traditional resort, and an 
expectation for potential restaurant and services local residents can enjoy. 

Short Term Residential Rental – The Town is exploring the potential development of 
neighborhoods that would accommodate short term rentals as a commercial type use in 
a residential area.  The idea would be to consolidate short term rentals, maintain the 
residential character of the area and generate revenue.  The demand for short term 
residential rentals is driven by families seeking alternatives for short term vacation rentals.  
Possible locations include Stage Creek Estates and the 40-acre State Land Parcel. 
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Analysis 
To get an estimated direct sales tax revenue projection, we can look at the anticipated 
average per night revenue from existing and future hospitality developments.   
        

Per day Estimated 
   Units  Revenue Tax Revenue* 
2021 
Hotel Rooms  176  $400  $1,080,000 
Total       $1,400,000 
 
2022 
Hotel Rooms  273  $360  $1,500,000  
Total       $1,820,000 
 
Future 
Hotel Rooms  393  $390  $2,350,000 
Total       $3,210,000 
 
Additionally, hotel guests spend about $90 per person per day on food, entertainment 
and sales.  Applying a 2 person per night stay with an assumed 30% capture rate equates 
to 
       Anticipated 

Total  Annual Business   Estimated 
   Units  Stays  Business   Tax Revenue 
2021  
Hotel Rooms  176  90,000 $2,430,000  $73,000 
 
2022 
Hotel Rooms  273  139,500 $3,760,000  $113,000   
 
Future 
Hotel Rooms  393  200,800 $5,400,000  $160,000 
 
Short Term Rentals 
Short Term Rentals (STR) present both a challenge and opportunity for Carefree.  Town 
Staff will work with the EDAB and Planning to explore and potentially prepare an STR 
strategy that can minimize neighborhood impacts while potentially becoming a revenue 
source.  At this time, it is estimated that the opportunity for STR revenue is approximately 
$650,000 annually in direct sales tax. 
 

*Estimated Tax Revenue is 
based upon 70% occupancy 
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Destination Stay Historical Context 
Carefree was founded as a “model town” with a robust commercial core supported by the 
Desert Forest Inn.  Carefree’s founders also opened the International Restaurant as a 
tourist destination.  The hope was to bring people who would fall in love with the area.  
Original Carefree was a high-density commercial core, with two larger lots maintained, 
and allowed for hospitality use. Carefree Too, created in 1961, included the area bounded 
by Mule Train, Sundance Trail and Cave Creek Road.  The area bounded by Tranquil 
Trail, Sun Dance Trail and Cave Creek Road was designated for high density residential, 
hotel, motel, school, hospital and entertainment like bowling and miniature golf. Much of 
the hospitality component was converted to residential over time. 

In 1985, Carefree incorporated.  The first attempt was to include the Boulder’s Resort, but 
Scottsdale beat Carefree through annexation.  The first Carefree draft budget relied 
heavily on revenue from the Carefree Inn, which supported the necessary personnel and 
services transferred from the County to the New Town of Carefree. 

In 2020, the Town of Carefree authorized the general plan amendment for the 21-acres 
on the northwest corner of Tom Darlington and Carefree Highway.    

The Town of Carefree has always been dependent on Destination Stay Tourism.  
Destination Stay Tourism has always been an integral part of Original Carefree and the 
Town of Carefree.  Neither would have existed without it, and it provides the least intrusive 
and highest value commercial use.  Over time, the Town residential has grown, while the 
commercial has struggled to keep up.  With the recent addition of the Hampton and the 
future of the Northwest Corner of Tom Darlington and Carefree Drive, the Town will have 
a healthier mix of commercial to residential, but still less intensive than neighboring 
communities. The new development will also have no additional impact on the natural 
environment, and will continue to maintain the unique and quirky nature that Carefree 
was founded on.   
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Benefits of Destination Stay Tourism 

• Direct Sales Tax income from visitor stays. 
• Higher percentage of tourist discretionary spend in proximity of stay. 
• Complements Town Center retail 
• Will assist in Town Center revitalization. 
• Destination stay visitors will drive a tenant mix more compatible with local retail 

demand. 
• Generates more revenue per visitor requiring the need for less visitors.  To 

generate the same Tax revenue, Carefree would need to bring in 10 times the 
number of unique visitors. This increase traffic, demand on parking and additional 
cost 

• Carefree is a marketable area for destination tourism and offers a charm that 
places like Scottsdale and Paradise Valley can’t offer. 

• Carefree residents will have local, in town, choices for visitors. 
• Provide revenue for needed and desired services. 
• Even if Carefree ever opts for a property tax, resort/hotel sales tax revenue will 

minimize impact and the commercial facility valuation and assessed value will 
further minimize residential tax impacts allowing for more services on less resident 
tax dollars. 

 
2023-2024 Objectives and Strategies 

• Solicit developers for the Northwest Corner of Carefree Highway and Tom 
Darlington Drive and assist through zoning and development review. 

o Anticipated Development to occur in 2024 with completion by 2026. 
o Anticipated net new sales tax revenue $850,000. 

• Explore the creation of a Destination Tourism Board funded by a portion of the 
Transient Sales Bed Tax (Q1 2024 though Q2 2024) 

o Manage Visitor Center/local concierge program. 
o Area Marketing 
o Event Planning 

• Vet the potential of consolidated short-term residential rentals (Q3 2023 through 
Q4 2024) 

o Development of platted undeveloped communities 
o State Land Parcel 
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