TOWN OF CAREFREE
NOTICE of PUBLIC HEARING
of the
PLANNING AND ZONING COMMISSION

WHEN: MONDAY, JUNE 13, 2022
WHERE: CAREFREE TOWN COUNCIL CHAMBERS

33 EASY STREET, CAREFREE, AZ 85377
LIVESTREAM: HTTPS://ZOOM.US/

MEETING ID 322 972 9660

PASSCODE 12345

TELEPHONE AUDIO: 1.669.900.6833 OR 1.253.215.8782
TIME: S:15 P.M.

Pursuant to A.R.S. 38-431.02, notice is hereby given to the members of the Planning and Zoning
Commission of the Town of Carefiee, Arizona and to the general public that the members of the Planning
and Zoning Commission will hold a meeting open to the public,

The agenda for the meeting is as follows:
CALL TO ORDER

ROLL CALL

Members of the Planning and Zoning Commission may participate by technological means or methods

ITEM #1

ITEM #2

ITEM #3

pursuant to A.R.S. §38-431(4).
PLEDGE OF ALLEGIANCE

Approval of the Planning and Zoning meeting minutes dated APRIL 06, 2022, AND
APRIL 11, 2022.

PUBLIC HEARING to be held to consider vacating portions of a Vehicular non-Access
Easement (VNAE) for lot 6 (Tax Parcel # 216-28-070) and lot 9 (Tax Parcel # 216-28-073)
of the Nighthawk on Black Mountain Subdivision and vacating the existing access
easement shared between these lots.

This is a public hearing and comments from the public will be taken.
Review and discussion of project schedules for the Comprehensive Sign and Circulation

Plan and the Redevelopment Plan including an overview of public outreach efforts, The
Redevelopment Plan consultant wil] provide an update and cursory review of this Plan
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ITEM #4 ANNOUNCEMENTS

ITEM #5 ADJOURNMENT

DATED this 8TH day of June 2022.

TOWN OF CAREFREE
s Ae///{/wz/éf. / (//;//7
Samantha Gesell, Planning Clerk

This work session will be broadcast via our Town of Carefree Zoom channel:

LIVESTREAM: HTTPS://ZOOM.US/
MEETING ID 322 972 9660
PASSCODE 12345
For telephone audio:
1.669.900.6833 or 1.253.215.8782

Please contact the Planning Clerk, 8 Sundial Circle (PO Box 740), Carefree, AZ 85377; (480)
488-3686, at least two working days prior to the meeting if you require special accommodations
due to a disability.

|

P FOR SPECIAL ACCOMMODATIONS
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DRAFT MINUTES
TOWN OF CAREFREE
SPECIAL PUBLIC HEARING of the PLANNING AND ZONING COMMISSION

WHEN: WEDNESDAY, APRIL 06, 2022
WHERE: CAREFREE TOWN COUNCIL CHAMBERS

33 EASY STREET, CAREFREE, AZ 85377

LIVESTREAM: HTTPS://ZO0OM.US/
MEETING ID 322 972 9660
PASSCODE 12345

TIME: 5:00 P.M.
CALL TO ORDER

ROLL CALL
Members of the Planning and Zoning Commission may have participated by technological

means or methods pursuant 1o A.R.S. §38-431(4).

BOARD MEMBERS PRESENT: ABSENT:

Chairperson Tom Cross None
Vice Chairperson Lyn Hitchon-via telephone
Commissioner Heather Burgett-via telephone
Commissioner Peter Burns

Commissioner Phil Corso

Commissioner Dan Davee

Commissioner Ralph Ferro

STAFF PRESENT:

Planning Director, Stacey Bridge-Denzak; Planning Clerk, Samantha Gesell, Communications
Coordinator, Erica Schumaker;

PLEDGE OF ALLEGIANCE

ITEM #1 APPROVAL of PLANNING AND ZONING MEETING MINUTES dated
MARCH 14, 2022.
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Commissioner Ferro MOVED TO APPROVE the March 14, 2022 meeting minutes as presented.
SECONDED by Vice Chairperson Hitchon. CARRIED, 7-0.

ITEM #2 PUBLIC HEARING to be held to consider vacating portions of a Vehicular non-
Access Easement (VNAE) for lot 6 (Tax Parcel # 216-28-070) and lot 9 (Tax Parcel
# 216-28-073) of the Nighthawk on Black Mountain Subdivision and vacating the
existing access easement shared between these lots.

Planning Director, Stacey Bridge-Denzak distributed an email received by staff from the applicant
for the subject case requesting a continuance of the Planning and Zoning Commission public
hearing to a date to be determined. Further explaining, the applicant has requested more time to
meet with the new owners of Lot 6 to provide them a better understanding of the abandonments,
how it impacts their lot, and ultimately gain their support. Ms. Bridge-Denzak concluded, this
needs to happen together with ownership consent. Consequently, the applicant is seeking to come
back at a later date with a more solid approach to consider this abandonment.

Commissioner Corso MOVED TO APPROVE the continuance of Agenda Item #2 to a date to
be determined. SECONDED by Commissioner Ferro. CARRIED, 7-0.

ITEM #4 ANNOUNCEMENTS

There were no announcements.
ITEM #5 ADJOURNMENT

Commissioner Corso MOVED TO ADJOURN: SECONDED by Commissioner Ferro.
CARRIED, 7-0.

The meeting was adjourned at 5:07 p.m.

DATED this 07th day of April 2022.
TOWN OF CAREFREE
i

.///-/////// //// : / 6/)///

Samantha Gesell, Plalm'ing Clerk
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TOWN OF CAREFREE
PLANNING AND ZONING COMMISSION
DRAFT MINUTES

WHEN: MONDAY, APRIL 11, 2022
WHERE: CAREFREE TOWN COUNCIL CHAMBERS
33 EASY STREET, CAREFREE, AZ 85377
LIVESTREAM: HTTPS://ZOOM.US/
MEETING ID 322 972 9660

PASSCODE 12345

TIME: 5:00 P.M.
CALL TO ORDER

ROLL CALL
Members of the Planning and Zoning Commission may participate by technological means or methocls
pursuant to A.R.S. §38-431(4).

BOARD MEMBERS PRESENT: ABSENT:

Chairperson Tom Cross Commissioner Phil Corso
Vice Chairperson Lyn Hitchon-via telephone

Commissioner Heather Burgett-via telephone

Commissioner Peter Burns

Commissioner Dan Davee

Commissioner Ralph Ferro

STAFF PRESENT:

Planning Director, Stacey Bridge-Denzak; Economic Development Director, Steve Prokopek;
Planning Clerk, Samantha Gesell; Communications Coordinator, Erica Schumaker;

PLEDGE OF ALLEGIANCE

ITEM #1 APPROVAL OF THE PLANNING AND ZONING MEETING MINUTES DATED
MARCH 28, 2022.

Commissioner Ferro MOVED TO APPROVE the Planning and Zoning meeting minutes dated March
28,2022. SECONDED by Commissioner Davee. CARRIED, 6-0.
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ITEM #2 A PRESENTATION AND DISCUSSION WITH REBECA FIELD OF KIMLEY-
HORN, CONSULTANT FOR THE COMPREHENSIVE SIGN AND
CIRCULATION PLAN, UPDATING THE PLANNING AND ZONING
COMMISSION ON THE PLAN’S TECH MEMOS A AND B WHICH INCLUDE
A SUMMARY OF EXISTING CONDITIONS AND INITIAL SIGNAGE AND
CIRCULATION STRATEGIES. THIS IS FOR INFORMATIONAL PURPOSES
ONLY. NO ACTION WILL BE TAKEN. COMMENTS FROM THE PUBLIC
WILL BE TAKEN.

Planning and Zoning Director, Stacey Bridge-Denzak opened agenda item #2 and introduced
Kimley-Horn Consultant, Rebeca Field who facilitated the discussion.

Ms. Field presented via PowerPoint status updates to the Carefree Town Center Signage and
Circulation Plan. Beginning with Tech Memo A which outlined the existing conditions within
Town Center. Referencing Tech Memo A, Ms. Field shared observations to how people circulate
throughout Town Center currently, via foot, bicycle, and automobile. Ensuring all modes of
transportation were carefully looked at before getting into the design of the wayfinding
strategies. Identifying roadway, intersection, and crosswalk challenges and provided details of
existing pedestrian and bicycle circulation and parking conditions within Town Center. Moving
forward, looking at both Tom Darlington Drive and Cave Creek Road and how to better
maximize those roadway conditions from pedestrian, vehicular and bicycle standpoints. Ms.
Field presented a map identifying existing signage throughout Town Center. Noting that there
are conditions where signage can be better utilized and designed.

Ms. Field outlined the Stakeholder’s survey results pertaining to:

o Issues with current signage

e Challenges for customers visiting Town Center businesses
e Points of confusion

o Popular walking destinations within Town Center

o Parking and circulation issues

Commissioner Davee asked how the Hampton Inn will interact with parking. Planning and
Zoning Director, Stacey Bridge-Denzak confirmed based on zoning, the Hampton Inn does meet
the Town’s parking requirements.

Commissioner Burgett asked how the new forms of transportation mobility are being planned out
for all the generations down the road whose behaviors and mindsets may be very different? Such
as drop off and pick up points for Ride Share, Uber etc. along with plug ins for new vehicles.
Ms. Field assured that Kimley-Horn is particularly focused on the transportation industry side,
looking at those trends very carefully. Noting that due to the different forms of transportation, in
the future there may be a lesser demand for surface parking. Looking at ways to help lessen the
reliance of the vehicle, making it better for pedestrians, bicyclists and better for alternate transit
modes as well.

Ms. Field presented a map of the Carefree Town Center DRAFT CONCEPT plan displaying:
e Pedestrian gateway feature
e Vehicular gateway feature
e Decorative paving/enhanced landscape
e Gateway street enhancements with parking
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e Designated Town Center pedestrian route

e Pedestrian corridor closed to through traffic
e Potential event area

e Carefree Town Center welcome feature

e Potential redevelopment area

The group discussed the pros and cons of the proposed plan regarding traffic circulation, parking,
and pedestrian connectivity.

Ms. Field presented Tech Memo B, providing a summary of wayfinding strategies.

e Development of a Town Center Parking/Destination map
e (Creation or purchase of a Mobile Application platform

Displaying a map of Town Center existing wayfinding signs and a map of the locations of
proposed wayfinding signs, Ms. Field identified existing signage to remain in place, signage to
be removed and new integrated signs. Ms. Field displayed options of proposed wayfinding sign
concepts. Commissioner Burgett suggested that the Town designate a design expert to oversee
and ensure the look and tone of the Town of Carefree is well captured and expressed in this new
signage, with each decision along the way, and not make any design decisions without an end
vision in mind of what we are working toward. Planning Director Stacey Bridge-Denzak
reminded that this is what Kimley-Horn is to the Town of Carefree, our consultant who has those
experts onboard.

Ms. Field concluded her presentation, while informing the group where the design philosophy is
coming from, explaining, Kimley-Horn is looking to tie in with historic designs, when possible,
while enhancing and making better for the future.

ITEM #3 ANNOUNCEMENTS

There were no announcements.

ITEM #4 ADJOURNMENT

Commissioner Ferro MOVED TO ADJOURN. SECONDED by Commissioner Davee. CARRIED,
unanimously.

The meeting was adjourned at 6:57 p.m.
DATED this 6th day of April 2022.

TOWN OF CAREFREE
e_%ﬂwza’é{a f ia&oﬂ

Samantha Gesell, Planning Clerk

Chairperson, Tom Cross
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STAFF REPORT — PLANNING & ZONING COMMISSION

MEETING DATE: June 13, 2022 Agenda ltem #: 2

SUBJECT
Vacate portions of a Vehicular Non-Access Easement (VNAE) for lots 6 and 9 of the Nighthawk
on Black Mountain Subdivision and vacate the existing access shared between these lots.

ATTACHMENTS

s Abandonment Exhibits

e Narrative

e Traffic Study

» Citizen Participation Report

APPLICANT

Mr. Aaron Huber, Huber Barney PLLC
4915 East Baseline Road, #150
Gilbert, AZ 85234

LOCATIONS
The west side of Never Mind Trail adjacent to and included upon Lot 6 (Tax Parcel #216-28-070)
and Lot 9 (Tax Parcel #216-28-073), Nighthawk on Black Mountain Subdivision.

SUMMARY

A vehicular non-access easement or VNAE is used to restrict motorized vehicle access to or from
a parcel by not allowing vehicles to cross at the property line or sometimes between lots.
Typically, you will see a VNAE around a subdivision when initially platted to help mitigate potential
traffic impacts to nearby neighborhoods. When the Nighthawk on Black Mountain subdivision
was originally platted in 2004, it included a VNAE along Never Mind Trail thereby allowing for
vehicle access only to the internal private road, Nighthawk Way. Access to lots 6 and 9 was
provided by an access and utility easement between lots 3, 5, and 6 (see Diagram 1: MCR 721-
35, Final Plat of Nighthawk on Black Mountain).
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Often when land is subdivided, easements and other paper rights do not always coincide with
what is happening on the ground. In 2006, Nighthawk on Black Mountain was replatted to provide
for one point of access to/from Never Mind Trail (including utility rights) between lots 6 and 9
thereby creating a shared driveway and utility corridor. Doing so would minimize future
disturbance at the existing easement where steep slopes, boulders, rock outcroppings, and a
wash exist (see Diagram 2: MCR 857-28, Replat of Nighthawk on Black Mountain). The trade-
off was an access point at Never Mind Trail.
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Diagram 2

The abandonment request is two-fold: Remove portions of the 1-foot VNAE across at the
frontages of lots 6 and 9, then narrow the 20-foot wide access/utility easement to 10 feet for utility
service only; all driveway rights will be extinguished. The breaks in the VNAE are sized to allow
for flexibility during the design of the properties. Once a driveway location is determined, prior to
the issuance of a building permit, the VNAE will be rededicated except for 20 feet at each driveway
entrance. This will eliminate any circular or potential separate driveways in the future.

However, the request includes maintaining utility rights and existing infrastructure. This concerns
staff, as utilities require maintenance and occasional repairs. A vehicle may then need access to
tend to those issues. Revegetation will constantly be compromised; the burden would then fall
on the Town to continually address. The original point of relocating the easement at the replat
was to minimize disturbance. The replat added one driveway access point. This VNAE request
abandonment adds another. Allowing for utilities to remain essentially adds a third with long-term
disruption to revegetation efforts. This was discussed with the applicant and owner at great
length. Early in the process staff stated abandonment of the utility easement (and associated
infrastructure in place) along with the access easement is required for staff's agreement with the
request.

The applicant has recently begun the process with Arizona Public Service (APS) and Southwest
Gas (SWG). However, prior to such abandonment, one of the utilities (APS) requires approved
plans showing that the utility easement will not be needed or used by Lots 6 or 9 before agreeing
to such abandonment. APS concurs that the approved plans and documents required under the
Mountainside process will suffice for them to proceed at their end with the process of removing

Case #20-09-AB P&Z Mtg. 06/13/2022 Page 2 of 3



the existing lines and cabinets. The final abandonment of the easement rights will follow. Staff,
therefore, suggests that this abandonment request be conditioned upon the following:

1. Finalization of the abandonment of the utility easement shall occur after the approval of
the Mountainside development application for the second of the two lots to be developed
(Lot 6), which shall include an electrical service design;

2. All utility services shall be from Never Mind Trail;
3. All utility lines shall be located underneath or within 5 feet of each driveway;

Prior to issuance of a building permit, each property owner shall record a new document
that rededicates the VNAE except for 20 feet at each driveway entrance;

5. The existing disturbance shall be revegetated with native plants that conform to the density
of plants in the surrounding natural environment following utility removals.

The Cave Creek Water Company (currently the water service provider) in conjunction with the
Carefree Water Company (future water service provider) has no issue with abandoning rights to
the easement. Rural Metro has no objections to the abandonments either. No other utilities are
affected.

Should the Planning and Zoning Commission consider recommendation of approval, staff
suggests that this approval be conditioned as stated above. While these abandonment processes
are time consuming, it is reasonable to require its finalization prior to the issuance of the second
Mountainside permit approval. Staff is confident that APS will fulfill their formal abandonment
obligation once lot 6 (the second lot to develop) has its Mountainside approval and the existing
infrastructure is removed. The owners of lot 9 and lot 6 are in agreement with the proposed
abandonments and associated conditions of approval.

PUBLIC PROCESS

The applicant has fulfilled the requirements for Citizen Participation as determined by Town Code.
The applicant sent two mailings to surrounding property owners within 500 feet of the sites. The
Town mailed out public hearing notifications to property owners within 500 feet of the subject
sites, placed the required legal ad in The Record Reporter, and posted the properties for the
original hearing and the two deferred hearing dates (April 6, 2022 and May 9, 2022). The Town
has received no opposition to this request at the time of publication of this report.

Should the Planning & Zoning Commission decide on this case, it is scheduled for public hearing
on Tuesday, July §, 2022, at 5 pm for final consideration by the Town Council.
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Abandonment Exhibits



Legal Description
For
Exclusive Vehicular Non-Access Easement
Abandonment

LOT 6 V.N.A.E. ABANDONMENT

That certain Vehicular Non-Access Easement (V.N.A.E.) lying along the Easterly boundary of
Lot 6 as shown on NIGHTHAWK ON BLACK MOUNTAIN, a Subdivision Plat recorded in
Book 857 of Maps, Page 28, records of Maricopa County, Arizona, lying in the Northeast
quarter of Section 34, Township 6 North, Range 4 East of the Gila and Salt River base and
Meridian.

LOT 9 V.N.A.E. ABANDONMENT

That certain Vehicular Non-Access Easement (V.N.A.E.) lying along the Easterly boundary of
Lot 6 as shown on NIGHTHAWK ON BLACK MOUNTAIN, a Subdivision Plat recorded in
Book 857 of Maps, Page 28, records of Maricopa County, Arizona, lying in the Northeast
quarter of Section 34, Township 6 North, Range 4 East of the Gila and Salt River base and
Meridian.

Except the North 146.76 feet and the South 74.78 feet thereof. (as measured along said
Easterly boundary)

JAMES A, -
LOFTIS

EVERETTALAN
{GROUP}




EXHIBIT ”B”

LOT 6 AND 9 FINAL PLAT OF
NIGHTHAWK ON BLACK MOUNTAIN

HAWKNEST PHASE | AND I

BK 721, PG 35 M.C.R.

LOT 6

" V.N.AE.
ABANDONDED
HEREON (TYP.)

LOT 9
ABANDONDED

. HEREON (TYP.)

EK 367 PG 13

V.N.A.E.-VEHICULAR NON-ACCESS EASEMENT

6300 East Cave Creek Road, Suite 202

Cave Creek, Arizona 85331
Phone 480.990.0545 Fax 480.994.9097

www.EverettAlanGroup.com

JOB NO.
200622

200622 EXHIBIT RECORD REV 4-12-22.dgn 4/12/2022 11:34:40 AM




EXHIBIT “A”

Legal Description
For
10" Utility Easement Abandonment
for Lots 6 and 9

That certain 10" Utility Easement lying between Lot 6 and Lot 9 of NIGHTHAWK ON
BLACK MOUNTAIN, a Subdivision Plat recorded in Book 721 of Maps, Page 35, AND
created by Instrument 2005-1453813, records of Maricopa County, Arizonaq, lying in the

Northeast quarter of Section 34, Township é North, Range 4 East of the Gila and Salt
River base and Meridian.

EVERETTALAN
{GROUP}

6300 E. Cave Creek Road, Ste. 202 [J Cave Creek, Arizona 85331
Phone 480.990.0545 I Fax 480.994.9097 C www.EverettAlanGroup.com
Job No. 200622




EXHIBIT ’“B”

LOT 6 AND 9 FINAL PLAT OF
NIGHTHAWK ON BLACK MOUNTAIN
BK 857, PG 28 M.C.R.
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EXHIBIT “A”

Legal Description
For
20’ Utility and Access Easement Abandonment
for Lots 6 and 9

That certain 20° Access Easement lying between Lot 6 and Lot 9 as shown on
NIGHTHAWK ON BLACK MOUNTAIN, a Subdivision Plat recorded in Book 857 of Maps,
Page 28, records of Maricopa County, Arizona, lying in the Northeast quarter of

Section 34, Township é North, Range 4 East of the Gila and Salt River base and
Meridian.

EVERETTALAN
{GROUP)}

6300 E. Cave Creek Road, Ste. 202 7 Cave Creek, Arizona 85331
Phone 480.990.0545 1 Fax 480.994.9097 "1 www.EverettAlanGroup.com
Job No. 200622




EXHIBIT ”B”

LOT 6 AND 9 FINAL PLAT OF
NIGHTHAWK ON BLACK MOUNTAIN
BK 857, PG 28 M.C.R.
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Narrative



Iplan Consulting

it

Nighthawk on Black Mountain Lots 6 & 9
Easement Abandonment Narrative

This narrative accompanies a request to amend the Final Plat impacting lots
6 and 9 of the Nighthawk on Black Mountain subdivision, approximately
located at the northwest corner of the intersection of Carefree Drive and
Never Mind Trail in the Town of Carefree. The two abandonments are
described below:

Abandonment 1: Remove a portion of the one-foot Vehicle Non-Access
Easement (VNAE) across the frontages of lots 6 and 9 to permit a more
direct access (i.e. driveway) from the public street (Never Mind Trail) to the
future homes. We are proposing to remove an approximate 91-foot section
along the frontage of lot 6 and an approximate 76-foot section along the
frontage of lot 9. This abandonment will allow the future vehicular points of
access to these lots to be installed in a manner more consistent with the
Town’s Mountainside Design Guidelines by eliminating several hundred
square feet of mountainside scarring and desert landscape disturbance that
could occur utilizing the existing 20-foot wide by 360-feet long access
easement (7,200 sf). In addition to less desert disturbance and paving, this
abandonment will result in the protection of view corridors from adjacent
properties due to the more direct and significantly shorter driveways that
will be possible for these two lots.

Abandonment 2: Remove the 20-foot wide by 360-feet long access
easement that straddles the shared property line of lots 6 and 9 (while
maintaining the 10-foot utility easement). This easement will become
unnecessary once the VNAE is abandoned (as described in abandonment 1
above) and all of the planned utilities will fit within the remaining 10-foot
utility easement. The benefit of the removal of this easement are the same as
for abandonment 1 with the additional benefit of returning unencumbered
land to the adjacent lot owners.

This proposal will have no detrimental impact to the provision of utilities,
area traffic, or quality of life for area residents.

Iplan Consulting |Planning and Entitlements Phone; 480-227-9850 Email: Greg@lplanconsulting.com
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QOctober 2, 2020

Mr. Aaron Huber
4915 E. Baseline Road
Gilbert, Arizona 85234

Subject: Traffic Statement for the Residential Driveways Modification
Never Mind Trail northwest of Carefree Drive
Carefree, Arizona

This Traffic Statement letter has been completed in support of your request to the Town of
Carefree to remove all or a portion of a Vehicle Non-Access Easement (VNAE) along lots 6 and
9 of the Nighthawk on Black Mountain subdivision; the subject lots being located on Never Mind
Trail approximately 300 feet (Lot 9) and 500 feet (Lot 6) northwest of Carefree Drive.

REQUEST DESCRIPTION

It is my understanding a one-foot VNAE exists along all or a portion of the property frontage to
Never Mind Trail of the subject properties. The original purpose of this VNAE was to align a
single shared driveway access connecting to Never Mind Trail along the shared property line
between the subject sites. Each parcel would then have a branch driveway connection from each
future home to this shared driveway.

The purpose of the request will be to allow separate driveway connections to Never Mind Trail
for each of the subject lots. According to the Pre-Application Narrative, these abandonments
will allow the driveways for the lots to placed in a manner more consistent with the Town’s
Mountainside Design Guidelines by shortening the driveways and eliminating several hundred
feet of mountainside scarring and desert landscape disturbance.

SITE DESCRIPTION

In its existing condition, Never Mind Trail is a local road having an approximate 25 foot paved
section, lacking striping, curb/gutter, and sidewalk. The posted speed limit of Never Mind Trail
within the subdivision is 25 miles per hour. Between Piedra Grande Drive in the north to Carefree
Drive in the south, Never Mind Trail has an approximate 7% slope (rising from the north to the
south),

As shown in the attached Figure 1, the subject lots are located on Never Mind Trail northwest of
Carefree Drive. The attached Figure 2 depicts the potential locations of the proposed separate
driveway connections to Never Mind Trail for Lot 6 and Lot 9. The lots are slightly elevated from
Never Mind Trail; therefore, the proposed driveways will have a slight downgrade at their
intersection with Never Mind Trail.

SIGHT DISTANCE

Sufficient sight distance at the proposed driveway locations is necessary to give drivers exiting
the lots a clear view of oncoming traffic on Never Mind Trail. Sight triangles should be provided
and maintained - the landscape and hardscape within the sight triangles must not obstruct the
driver's view of the adjacent travel lanes.

2803 North 7* Avenue, Phoenix, Arizona 85007 « Tel: 602-265-6155 o www unitedcivilgroup.com
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Per AASHTO's A Policy on Geometric Design of Highways and Streets manual, 2018, the sight
distance along the major road (Never Mind Trail) at the proposed potential driveway locations
of lots 6 and 9 is determined by the following formula:

SD = 1.4? X Vmajor X tg

Where:

Vinsjor = design speed (=posted speed) on Never Mind Trail (25 miles per hour)

ty = time gap. For crossing a two-lane roadway, the time gap for left-turns (looking right) is 7.5
seconds for passenger vehicles; the time gap for right-turns (looking left) is 6.5 seconds for
passenger vehicles.

Assuming a flat grade for the driveways (the driveways will have a minor downgrade; no
upgrade), the required sight distance at the site’s driveways for left-turns from a stop (looking
right) is 280 feet; the required sight distance at the site’s driveways for right-turns from a stop
(looking left) is 240 feet. The required sight distance at each driveway is shown in the attached
Figure 2.

CONCLUSIONS

As shown in Figure 2, at the potential driveway locations for Lot 6 and Lot 9, the available sight
distance meets or exceeds the required sight distance depending on the exact final locations of
the driveways. In addition, low speeds and very low traffic volumes on Never Mind Trail exist.
Therefore, the removal of the VNAE to allow for individual driveways on Lot 6 and Lot 9 is not
anticipated to cause detrimental impacts to Never Mind Trail and the surroundings. Proper
intersection sight distance and sight triangles should be provided and maintained at the final
driveway locations.

This Traffic Statement letter is based on a variety of assumptions related to the proposed
potential locations of the driveways at the subject sites. If alternate plans are ultimately
proposed, this analysis and the resulting conclusions may not remain valid. If you have any
questions, please feel free to contact our office at 602-265-6155.

Sincerely,
Keith A. Winney, PE
United Civil Group

Attachments:
Figure 1: Aerial View and Vicinity
Figure 2: Sight Distance
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Figure 1: Aerial View and Vicinity
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Iplan Consulting
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Nighthawk Plat Amendment — Abandonment Case #20-09-AB
Citizen Participation Report

PURPOSE

The purpose of this Citizen Participation Report is to document the steps and results of the completion of the citizen
participation plan related to our plat amendment request. The participation plan ensured that citizens, property owners,
neighborhood associations, agencies, schools, and businesses in the vicinity of the site were notified and involved in the
ongoing process and actions related to this request. Iplan Consulting, on behalf of the ownership group, initiated a Plat
Amendment for the Nighthawk subdivision located at the along Never Mind Trail. The intent of the proposal is to replace
one larger shared point of access along Never Mind Trail with two smaller separate points of access for lots 6 and 9.

CONTACT
All questions and/or comments related to this proposal should be directed to:

Iplan Consulting - Greg Davis
3317 S. Higley Road #114-622
Gilbert, AZ 85297

Phone: (480) 227-9850

Email: Greg@iplanconsulting.com

NOTIFICATION

In order to provide effective citizen participation in regards to this application, the following actions were taken to provide
adequate opportunity to adjacent landowners or any other potentially affected individuals, agencies, or organizations to
learn of and address any and all real or perceived impacts this proposed overlay may have on individuals, propetrties, or the
community:

A. A contact list (attached as Exhibit A) was created for all property owners along Never Mind Trail within 500°
of the site (500" map attached as Exhibit B) for the purpose of mailing information and notifications of the
proposal.

B. A 1* neighborhood outreach effort was held on September 30, 2020. An informational letter with exhibits
(attached as Exhibit C) was sent to each property owner within 500-feet of the subject site. The letter solicited
questions or comments and included the applicant and Town contact information allowing interested parties to
stay informed.

C. A 2" neighborhood outreach effort was held on January 22, 2022 which is more than 15-days prior to the
Planning and Zoning Commission hearing. An informational letter with exhibits (attached as Exhibit C) was
sent to each property owner within 500-feet of the subject site as well as the Town of Carefree (21 letters total).
The letter solicited questions or comments and included the applicant and Town contact information allowing
interested parties to stay informed.

No comments or questions have been received to date, therefore there is no summary of public comments to report or
respond to. If any comments are received between now and the public hearing, our team will alert Town staff and amend
this report to accommodate those comments.



Iplan Consulting
.ﬁ\l

TENTATIVE SCHEDULE

Initial Neighborhood Outreach — September 2020

Formal Filing — January 2021

Citizen Participation Plan Initial Submittal — January 2021

Citizen Participation Report — January 2022

Post Property (if needed)

Public Hearing Notification — To be Coordinated by Town staff February 2022
Planning and Zoning Commission Meeting — 3/14/2022



Exhibit A - 500" Buffer Notification List

AGUILERA GABRIEL/CONKLIN CODY
6979 E HAWKSNEST RD
CAREFREE, AZ85377

BRANDY LAND LIMITED PARTNERSHIP
137 MARCO BAY RD
SOMERS, MT59932

DAGOSTINO NICOLINO/KRISTEN E

107 BESSBOROUGH DR

EAST YORK, ON M3G 315
CANADA

DOW STEPHEN/JANET ELIZABETH
1184 NORTHOVER DR
BLOOMFIELS HILLS, MI 48304

INNER SUNRISE LLC
PO BOX 5250
CAREFREE, AZ 85377

LRN AZ-17 PERSONAL RESIDENCE TRUST
8585 E HARTFORD DR STE 115
SCOTTSDALE, AZ 85255

REBOLLO ROBERT G/JOANNE H
PO BOX 5623
CAREFREE, AZ 85377

ALLEN SHERI ELIZABETH TR
PO BOX 5651
CAREFREE, AZ85377

BULLINGTON JULISD TR
3409 E CLAREMONT
PARADISE VALLEY, AZ85253

DAVE BLACK
7336 E SOARING EAGLE WY
SCOTTSDALE, AZ 85266

FLORES NICHOLAS E
36780 N LONE EAGLE POINT
CAREFREE, AZ 85377

JACKSON WILLIAM/ELSA
28629 58 AVENUE

ABBOTSFORD, BC V4X2ES
CANADA

NIGHTHAWK ON BLACK MTN LLC

3409 E CLAREMONT
PARADISE VALLEY, AZ 85253

Town of Carefree - Planning Dept

PO BOX 740
Carefree, AZ 85377

BICKERDYKE H PAUL/SUE
P O BOX 5688
CAREFREE, AZ85377

CAREFREE CASITA LLC
39 POLECAT DR
ASPEN, CO81611

DEMARCO FAMILY TRUST (8-27-90)
PO BOX 3226
CAREFREE, AZ 85377

FOWLER ANDREW
7002 CAREFREE DR
CAREFREE, AZ 85377

KUMMERLE KYLE
PO BOX 5286
CAREFREE, AZ 85377

POLLACK TODD H/CAROL ANN
PO BOX 2082
CAREFREE, AZ 85377

YOUNG WILLIAM DUSTIN/KIMBERLEE
800 S MEDEA WAY
DENVER, CO 80209
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Exhibit C - 1st Neighborhood Outreach Letter

Notice of Development
Nighthawk Lots 6 & 9

Dear Neighbor,

The owners of lots 6 and 9 of the Nighthawk on Black Mountain subdivision are preparing an
application to the Town of Carefree for a minor Plat Amendment. The proposal includes two
amendments to two different easements on the Nighthawk approved plat which are described
below. The Nighthawk on Black Mountain subdivision is located at the northwest corner of
where Carefree Drive becomes Never Mind Trail.

Amendment 1: Remove a portion of the one-foot Vehicle Non-Access Easement (VNAE) across
the frontages of lots 6 and 9 to permit a more direct access (i.e. driveway) from the public
street (Never Mind Trail) to the future homes. This amendment will allow the driveways to be
placed and designed in a manner more consistent with the Town’s Mountainside Design
Guidelines by eliminating several hundred feet of mountainside scarring and desert landscape
disturbance. In addition to less desert disturbance and overall paving, this abandonment will
result in the better protection of view corridors from adjacent properties due to the more
direct and significantly shorter driveways for these two lots.

Amendment 2: Remove the 20-foot wide access easement that straddles the shared property
line of lots 6 and 9. This easement becomes unnecessary with amendment 1 and allows the
desert to reclaim this scraped and barren strip of land which is unsightly and not in keeping
with the character of the area. An area of approximately 3,500 square feet will be returned to
natural desert landscape versus becoming a long 20-foot wide stretch of pavement.

A vicinity map and detailed site exhibit are attached to this letter to provide a visual
representation of the amendments proposed. We invite you to review this information and
reach out to us should you have any questions about what is being proposed.

This notice is being sent to all property owners (per Maricopa County Assessor’s office) within
500-feet of the subject properties. As part of the plat amendment process, Public Hearings will
be held at the Carefree Town Council Center at 33 Easy Street (time and date to be noticed with
additional letters). These meetings will provide an additional opportunity for public input
relative to the proposed plat amendment.

If you have any questions at any time throughout the process, feel free to contact me at
greg@iplanconsulting.com or 480-227-9850.

Sincerely,

Greg Davis
Planner
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Exhibit D - 2nd Neighborhood Outreach Letter iplan Consulting

Notice of Development %
Nighthawk Lots 6 & 9

1/22/2022

Dear Neighbor,

This is a courtesy 2nd notice that follows an original notice sent on 9/30/2020 in an effort to keep our
neighbors informed of our proposed development. The owners of lots 6 and 9 of the Nighthawk on
Black Mountain subdivision have prepared an application to the Town of Carefree for a minor Plat
Amendment. The proposal includes two amendments to two different easements on the Nighthawk
approved plat which are described below. The Nighthawk on Black Mountain subdivision is located at
the northwest corner of where Carefree Drive becomes Never Mind Trail.

Amendment 1: Remove a portion of the one-foot Vehicle Non-Access Easement (VNAE) across the
frontages of lots 6 and 9 to permit a more direct access (i.e. driveway) from the public street (Never
Mind Trail) to the future homes. This amendment will allow the driveways to be placed and designed in
a manner more consistent with the Town’s Mountainside Design Guidelines by eliminating several
hundred feet of mountainside scarring and desert landscape disturbance. In addition to less desert
disturbance and overall paving, this abandonment will result in the better protection of view corridors
from adjacent properties due to the more direct and significantly shorter driveways for these two lots.

Amendment 2: Remove the 20-foot wide access easement that straddles the shared property line of
lots 6 and 9. This easement becomes unnecessary with amendment 1 and allows the desert to reclaim
this scraped and barren strip of land which is unsightly and not in keeping with the character of the area.
An area of approximately 3,500 square feet will be returned to natural desert landscape versus
becoming a long 20-foot wide stretch of pavement.

A vicinity map and detailed site exhibit are attached to this letter to provide a visual representation of
the amendments proposed. We invite you to review this information and reach out to us should you
have any questions about what is being proposed.

This notice is being sent to all property owners (per Maricopa County Assessor’s office) within 500-feet
of the subject properties as well as the Town of Carefree. As part of the plat amendment process, Public
Hearings will be held at the Carefree Town Council Center at 33 Easy Street (time and date to be noticed
with additional letters). These meetings will provide an additional opportunity for public input relative
to the proposed plat amendment.

If you have any questions at any time throughout the process, feel free to contact me at
greg@iplanconsulting.com or 480-227-9850.

Sincerely,

Greg Davis
Planner

Iplan Consulting |Planning and Entitlements 480.227.9850 Greg@iplanconsulting.com






PLANNING & ZONING COMMISSION - STAFF REPORT

MEETING DATE: June 13, 2022 Agenda ltem # 3

SUBJECT

A presentation and discussion of project schedules for the Comprehensive Sign and
Circulation Plan and the Redevelopment Plan, including an overview of public outreach
efforts and process update. No action will be taken. Comments from the public may be
taken.

ATTACHMENTS
= Updated Redevelopment Plan/Comprehensive Sign Plan/Circulation Plan -
Schedule

» Village Center Master Plan (Redevelopment Plan) - Edits

SUMMARY

At the April 14, 2022 Planning and Zoning Commission meeting, Matt Klyszeiko of
Michael Baker International discussed the plan modifications needed to transition the
Village Center Master Plan (VCMP) into a Redevelopment Plan compliant with state
statute. As part of these required edits, Michael Baker International also will update the
Plan’s Implementation Matrix by identifying completed strategies such as the installation
of the Town Center gateways and recruitment of the hotel use. These VCMP actions
have occurred since it was adopted in 2015.

Included with this staff report are the proposed edits to the Village Center Master
Plan. Michael Baker International will provide a cursory overview of these edits to the
Commission. Staff is not seeking any action at this time, nor will the presentation by Mr.
Klyszeiko address each edit at this meeting. With the large number of amendments
proposed, staff is providing this document for the Planning and Zoning Commission to
review with the intention to discuss and obtain feedback from Commissioners on or prior
to the next scheduled Planning and Zoning Commission meeting to be held on July 11,
2022. All discussions with staff prior to that meeting will be made public record.

Also at the April 14t meeting, the Commission asked for a schedule breakdown of the 3
efforts to get a better handle of what is expected of them as Commissioners. When staff
met with the consultants to discuss the schedule, it became clear that the circulation
component needed additional time to review, discuss, and obtain feedback from the
public. This component will be pulled from the Sign Plan and continue on its own timeline.
This has no impact on the Comprehensive Sign Plan and its eventual adoption. The
design and placement of signs are not impacted by potential revisions to the roadways
and/or parking. Highlights to the revised schedule include a joint meeting with Planning
and Zoning Commissioners and Town Council as well as broad public outreach
opportunities.

Staff is looking for your thoughts and guidance on these two main themes of tonight’s
meeting as we continue to work together to create meaningful and effective documents
ready for community input.

06/13/22 P&Z Meeting Page 1 of 1
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Town of Carefree
Town Center Improvements Schedule

Task

Due Date

-->Town Center Redevelopment Plan - Track Changes Draft

>>> Draft PA

Draft Tech Memo C: Final Signage Design and Messaging Recommendations

Fri 5/13/2022

‘Fri 5/20/2022

|F|| 312?;‘?0??

-->Town Center Redevelopment Plan - Review Revisions and Financial Analysis Tue 5;‘31!2022
-->Town Center Redevelopment Plan - P&Z Session to Introduce Schedule and Introduce Plan Edits Mon 6/13/2022
-->Town Center Redevelopment Plan - P&Z Session to Review Edits Mon 7/11/2022

Stakeholder Nleetmg Review Tech Memo C {Mebsagmg}

Final Tech Memo C (Messaging)

-->Town Center Redevelopment Plan - Final Revisions

July 11-15, 2022

Fr|?_2"’?,r‘707?

Frl 7 29/ 20 22

-->Town Center Redevelopment Plan - P&Z Session to Approve Plan

Joint Session: Tow uncil & P&Z Ses on to Introduu. S]gnage Concepts & Preliminary Messaging

N for Town er

Stakeholder Meeting: Review Draft Comprehensive Sign Plan for Town Center

P&Z Session to Review Draft Comprehensive Sign Plan for Town Center

>>> P & 7 Session to Review PA

>=> Final PA

WEIVfII"IdInE. & Signage Plan Task :
-->Town Center Redevelopment Plan Task
>>> PA Task

Mon 8/8/2022

~ |Wed 8/10/2022
August 22-26,
2022

Tues 9/6/2022

|Mon 9/12/2022

~ |Tues 11/1/202

Mon 11{14/2022

December, 2022
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Figure 2 - Study Area




User's Guide

Since the MasterRede I
by a variety of users (such as property owners Town sta.f
business owners, residents, and elected and appointed
officials), this user's guide was developed to help quickly
direct & reader to portions of the plan that are of most
interest to them. The Wiage Canter 7 I

Plan consists of the following mutually supportive
Chapters:

Chapter 1: Introduction

This Chapter provides a summary of the plans purpose,

Introduc

Chapter 3: The Vision

tion 5

L.ualﬁutbnfjtg, and averview of the r:g-ena—andasmdyarea

prcuects Qgig;g g;g ,=]_J and plannmg process.

Chapler 2: Carefree Today

This Chapter provides detalled background information
related to conditions that are currently present in the
Village Center such as, histerical context, land use, urban
form, mability, marketira, promotions and organization,
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€& | Town of Carefree Village Center Master Plan

Carefree Today

The foundation of an effective revitalizationRedevelopment pPlan begins with a clear understanding
of where the Carefree community Is today. This chapter includes a comprehensive overview of

History, Land Use, Urban Form, Mobility, Market, Promotion, and Organization conditions.

Historical Context

The Town

Despite having only been incorporated as a town for 30
years, Carefree’s history is nearly twice as long. The
Carefree area was originally a goat farm until the mid-
1850s, when K.T. Palmer and Tom Darlington purchased the
farm and conceived the development of a master planned
community. The Town's name originated from the
lighthearted development company formed by the palr, the
“Carefree Development Corporation.” The name Carefree
stuck and was enhanced by the whimsical street names,
such as Tranquil Trail, Easy Street, and Ho Hum Drive, At
the same time they maintained its Western heritage with
street names like Long Rifle, Stageceach and Bloody Basin,
Planning for Carefree’s various subdivisions began shartly
after, and in 1959 the first home was built and sold. After
several attempts, Carefres incorporated as a town in 1984,

The Village Center

The Village Center has served as Carefree’s center of social
and econcmic development since its inception. The Village
Center continued to gain importance as both the central
business district and the Town's primary source of revenue
from 1984 to today, suffering recently during the ecenamic
recession. The Village Center was conceived as the center
of a master planned community of unigue residential
subdivisions surrounding a Spanish Colonial village of
eclectic shops and restaurants,  Strategically positioned
along the Desert Foothills Scenic Drive, which bacame a
very popular day trip for seasonal tourists, the Village
Center benefited from its ideal location. However, the
remote picturesque drive that initially enticed visitors to the
area has slowly vanished in place of residential and
commercial development. The Village Center, which has
historically relied upon the seasonal in-migration of tourists
for its success, must now evolve to compete within the
Dasert Foothills market place.

2 : . ¢
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Carefrea Village Center (1959) - This aerial Image displays the
original natural setting of the Village Center and the prevalence
of a well-defined two-lane divided maln entry drive that
connects directly to the sundial in the foreground.

Carefree Village Center (2014) - This existing aerial photo shows
the level of developmeant that has occurred within and around
the Village Center, as well as shows how the original main
Carefree Drive entry experience has bean altered.



Recent [mpravements
Since-Reginning in 2000, the Town has taken several

Carefree Today

Village Center, is a key ingredient to developing a more
vibrant Tawn core environment, |

—(F

proactive steps to enhance the Village Center and position
it for success in the future. In 2000 and 2001, three
decuments were created to help enhance the Village
Center, These plans include "The 2000 Town Center
Specific Plan”, the 2001 Town Center Parking Analysis”
and the "Town Center Improvement Plans®, Theseinvolved
the construckion of the Carefree Desert Gardens, Pavilion,
on-street parking, traffic circles at Village Center entrances,
a drainage system, and cutdoor lighting, among cther
features. Recent improvements include gas lamp pericd
lighting and new business directory signs. Subsaguent
efforts to update the Town's 2002 General Plan included a
new section on Ecanomic Development, which outlines the
Town's goal to refocus its efforts in the Village Center, Tha
impetus behind this goal was to ensure the Village Center
continues to develop in a manner consistent with the
Town's ideals and unique character,

Singe 2015, the Town has experienced a significant surge
in new businesses locating in the Village Center,
revelopment of vacant properties, gnhancemeants to the

The 2010 U.5. Census identifies there are currently a tatal df
1152 jobs in Carefree compared to a workforce of only 1,012
people. 38.2% of the existing workforce in Carefree out
commutas to work, in turn, over 98% of the existing jobs in
Carefree are filled by non-Carefree residents. The General
Flan estimates at build-out the total number of jobs in
Carefree will increase to between 4,343 to 4,922 jobs.
Consaquently, a large number of future jobs in Carefree are
expected to continue to be filled by workers who live
outside of Carefree. These existing and future workerg,
particularly in the Village Center, represent a consurngr
base that should not be overlooked for their potentipl
contribution to creating a more active Village Center. Sge

£ £ [ ust schedule of
Q"D_'!'IJ.[EI!I.},: events (staff bo provids further innut and

Haterlal Review

The Town of Carefree has undertaken a number of plans
and pelicy dacurments in the recent past that specificaily, or
in part, relate to the Vilage Center. Each of these
documents was extensively reviewed to help inform this
master planning effort. A partial list of these plans include,
the Carefree General Plan 2030, Carefree Zoning
Ordinance, 2014 ULl AzTAP Summary Report, 2000 Town
Center Specific Plan, Carefree Economic Development
Strategic Plan, MAG Cave Creek/Carefree Transportation
Framework Study, Commercial Design Guidelines, as well
as various existing and past private development plans.

Land Use

General Plan

The Carefree General Plan estimates the potential for 100
future residential dwelling units located within the Village
Center, This assumes development of approved mixed use
projects. When multiplied by 3£02.0 persons per housing
unit {based on the 2M0-2020 Census), the estimated new
population at build out in the Village Cenbar would be
developrment of resrdentlal units directly in the Village
Center is a positive objective of the General Plan, because
a permanent population base that actively lives In the

Apperidix 8 for a more delail workforce analysts.

The current *Town Center® (TC) land use designatio)
identified for the Village Center promeotes many of th
companents needed for a vibrant Village Center; howeave
it is important to note that the inability to develop stand-
alone residential development possibilities in the TC district
{without a General Plan Amendment) greatly limits the
development flexibility and potential population/ customer
base expansion needed ta drive increased market potential
for cammercial use in the study area,  See Figure 5 -
General Pian Land Use

ST =

Zoning

A detailed review of the Cerefree Zoning Ordinance
identified numerous opportunities to strengthen existing
zoning standards in order to promote economic vitality in
the Village Center. This may include, but is not limited to;
intreduction of fesrr-based-codesmiyed-use develyomeardt
[equlations to encoursge greater design  flexibility;
development of shared parking standards that reduce
parking requirements by accounting for differant peg|
parking dernands; as well as creating additional zonir;F
districts or updating development standards that account
for the unigue identity and development potential of t
Village Center, Inaddition, a review of existing Commercid|
Design Guidelines relative to developmant within the
Village Center found them to be appropriate and beneficial
to the urban fabric, but could benefit from some additional
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Town of Carelree Village Center Mastar Plan

enhancements to further improve the function and form of
the built environment. See Figure 4 - Existing Zoning

Figure 3 - General Plan Land Use




Carefree Today

Figure 4 - Exlsting Zoning
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Existing Uses

VILLAGE CENTER - Mon-retail type businesses including
medical, personal and professional office uses account for
aver half of the establishments within the Village Center;
while retail and restaurant/bars only account for one
quarter; and government uses, religious centers, and leisure
uses combine to comprise the remaining quarter. To
attract new and return visitars, the distribution of
businesses in the Village Center must be improved to
provide a higher concentration of commercial services (e.g.
retail, restaurants, entertainment) that support the needs of
this desired consumer group. Sea Figure 5 - Existing Land
Use/Business lnventory

There is currently a very limited amount of housing in the
Village Center, with only a couple second floor apartments
located along Tom Darlington Drive and The View Carafree
A townhoroe community curcently being developed along
Fasy  Street. While thera are several residential
developments that exist around the periphery of the Village
Center, housing within the Village Center is a critical part of
infusing energy into a downtown area. In addition, over 41
percent of community survey respondents indicated they
would consider living in the Village Center, 50 there is a
clear demand in the market place that is currently not being
met.

Flgure 5 - Existing Land Use/Business Inventory
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# large number of non-retail uses are intermixed within the
retail and restaurants located along Easy Street. While
office usas are an important anchor to any downtown, the
nar-retail nature of these uses can detract from creating an
active streetscape during peak evening and weekend
periods.

There is no home mall delivery in Carefree; all residents
must pick-up their mail at the post office. This unique
situation is one of the charming qualities of Carefree and
causes the post office to function as an important social
hwb of the community that promotes opportunities for
imprometu  shared  interaction.  While  creating
opportunities for casual sccial meetings fulfills ane of the
key elements of 2 healthy downtown; the Post Offices'
preeminent location, non-retail nature, and need for
canstant vehicular access by residents can be in direct
canflict with the retall demands and frequent special event
activities that cccur inthe Village Center.

Another important element regarding the composition of
land uses within the Carefree Village Center is the presence
of a large number of "Lifestyle” businesses, The lack of
consistent traditional retall business hours that these
establishments maintain deflate the potential for added
energy/vibrancy in the Village Center which in turn reduces
the shopoing experience and the potential of attracting
return visitors.

COMMUMNITY SETTING - The sbundant, unique, and
diversa amenities that surround the Carafrae Villaga Centar
should also be viewed as a bereficial opoortunity, The
Villzge Center is fortunate to have convenient access to a
high concentration of adjecent residential condominium
neighborhoods as well as two full service resorts, the
Corgfeza-ResartaraCoatorense Sontar VAN Welnpss
Basart and the Boulders Resort, However, non-vehicular
connectivity to these adjacent usas is lacking. Elements
such as dedicated patns to these adjacent usas or bike
rentals at these nearby resorts could be developed to
capitalize on this "built-in” residentiz! and tourist base. The
Village Center is also a gateway to Bartlett Lake, Spur Cross
Ranch, and the Tonto National Forest. Establishments that
offer access to these exceptional amenities, such as jeep
tours, boat rentals, or guided hikes should be introduced to
expand the services of the Village Center beyond its
physical footprint,

Carefrea Today

Easy Street has an eclectic mix of retail, office restaurant,
and recreational uses, Providing an envirorment where
people can shop, eat, work and play is Important to
creating 2 vibrant “dowrtown”; however, the physical
placement of these uses is [ust as imporiant In order to
promote and maintain an active streetscape

The Town Mall Is an integral part of the Villaga Centar
due to its central location and use as the Town Post
Office; unfortunately, these gualities also conflict with
many of the special events held in the Villaga Center.

Hours:
Monday 10am-5pm
Tuesday 10am-5pm
Wednesday 10am -5pm

Thursday 11am- pm
Friday 10am - Spm
Saturday 10am - 5pm

Sunday Closed

Many buslnesses In the Village Center do not malntain
traditional or consistent business hours, which deflate
the vibrancy of the Towns retall core and reduces the
potential of attracting return visitors.
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Existing Conditions

Property Ownershiip

A large part of the Villags Center |s controlled by a select
number of individuals or entities that own more than one
parcel within the study area. This fact is important to note
as partners are sought in the future that may te able and
willing to improve/assemble their properties to make a
proposed development optien not only more feasible but a
significant component in the revitalization of the Village
Center. Seg Figure & - Frogerty Ownership

Underutilized Sites and Spaces

Despite the presence of several successful businesses
within the study Radeyelopment area, there are a number
of underutilized or vacant spaces that currently detract
from the Village Center's overall character, appeal,
functionality and economic vitality, There ise-roticeable
eareentratior-etare select vacant and/or majority vacant
parcels located along-Easy-Sreeatand-Hum-Readwithin the
Village Center, These

vacancles are predominantly found within the
developments of Los Portales, the Waren—Sundial
Courtvard Bullding, and Spasish\Vilagetha parcels south of
the Shell gas station. The prominent location of these
developmants within the study area causes these parcels
to have the highest need and greatest opportunity for
enhanced utilization,

The kwathree most prominent undeveloped pieces of land
in the heart of the Village Center are commonly-referredto
= amd-blreat qarin-ahd-fas-ntreet Soutblorated alon:
Cave Creek Road and Carefree Drive (south). As nreviously
stated, a new mixed-usatownhome residential project and
a_ hatel are I currently belng prepesed—fer

components of thisthese projects weuld-beare in harmaony
with the existing peed to suopart the desired economic
character of the Village Center and the planred residential
amnlocwtiral - anchor - eloments— would—be—an—atteacta
dastipatien—that-eouid-will be a catalyst In creating an
animated 24-haur, seven-day a week environment. See
Figure 7 - Property Status
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Carefree Today

Figure 6 - Property Ownership
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Urban Form
Physical Design

The internal, circular design of the Village Center is ane of
its most uniquely defining characteristics, but also causes
many visitors to believe the businesses along Tom
Darlington Drive represent the extent of “downtown
Carefree” andfor overlook the presence of the larger
Village core due to a lack of direct vehicular visibility from
the perimeter roadway network. Consequently, the matter
of how the Village Center physically connects/interfaces
with Tom Darlington Drive and Cave Creek Road is a critical
IssUe.

Architectural Character

The Carefree Village Center is fortunate to exhibit a solid
architectural  design  aesthetic.  The diverse  yet
complimentary mix of Spanish Colonial and medern mid-
century style bulldings, particularly elong Easy Street,
creates a visually appealing and inviting envirenment,
Although, just beyond Easy Street within the southeastern
portion of the study area, the distinctive character of the
Villzage Center Is significantly diminished due to a lack of
consistent architectural style, complimentary building
materials, and pedastrian friendly design elaments.

Building Facades

A community’s overall image is instrumental to its success
in the competitive marketplace. Many participants who
initial master planning process commentad that the various
commercizl developments located in the Village Center
|ooked “tired”, Comments received noted that there were a
number of empty storefronts, and that some buildings and
facades needed repair - from minor cosmetic
improvements (paint, new awnings and/or repair of
window and door casing) to "major overhauls®,

Building Heights

The historic community support for strict control of
bullding heights in the Village Center has maintained the
guaint Village feel of the study area and effectively
protected external views of Black Mountain. Howaver, a
possible unintended consequence of limiting building
heights prescribed in the zoning ordinance is the lack of
visibility of the Village Center from the edpe of the study
area,

Streetstape

Many locations along Easy Street and Hum Road have wide,
ample sidewalks, shaded arcades, and verdant landscaping.
These design qualities combine to create an inviting public
space that offers room for a leisurely stroll, opportunity for
outdaor dining areas, casual places ta sit, and protection

fram the desert heat. This is in contrast to other sections of
the Village Center streetscape that are unappealing due to
a car centric design, constricted sidewalks or no sidewalks
&t all, lack of shade, impraperly placed seating, and poor
lzndscaping. Improving this condition is complex because
unlike many communities where tha sidewalks and streets
are all located within the public right-of-way, many of the
sidewalks in the Village Center are located on private
property and the public right-of-way only extends to the
edge of the street or parking areas.

Civic Spaces/Landmarks

Certainly, key features of the Village Center are the Desert
Gardens and Sanderson Lincaln Pavilion. These civic spaces
are extremely well designed, landscaped, maintained, lit
and the public restroom amenities are also very clean and
in good working order. One critique of the lush vegetation
in the gardens and the structures associeted with the
pavilion is that they obstruct the viewshed through the
Village core and prohibits visitors from identifying the
existence of additional shopping destinations in the Town
Mall.

Ancther element of the Villzge Center that is synonymous
with Carefree is the Sundial. While it certainly is an iconic
symbol of Carefree, the sentiment shared by many
residents and business owners is the Sundial does not
capture visiter's attention for very long. This condition
brings to light the need for additional faatures in the Village
Center that will extend a visitors length of stay and evoke a
pasitive exparience that encourages return visitation.

The inward facing design of the core retall ares causes many
visitors to overlook the Village Certer due to the lack of direct
vehlcular visibility from the primary permmeter access roads.




The compasition of Spanish Village and modern mid-century style
architecture combine to create a diverse, yet visually appealing,
environment that is distinctive ta Carefree,

This view along Wampum Way, towards Easy Street,
demonstrates the current lack of verticality in the Village Center,
which contributas to the lirited visibility of the retal core from
the primary access routes |ocated along the fringe of the study
grea.

One critique of the Desert Gardens and the Sanderson Lincoln
Pavilion is the lush vegetation and ancillary structures can
obstruct views through the Village Center, making it difficult to
identify the existence of additional shopping destinations

Mobility

Access anil Gatevrays
One af the primary cbstacles that sust-peeded ta be
overcome in order to ensure successful revitalization is
addressing the lack of a sense of entry into the Village
Center from Tom Darlington Drive and Cave Creek Road. 1n
_poa_of the recent improvernents conducted

: t of gateway arches along hoth. Tom Dadington
and Cave Cre cad, Travel along each of these roads,
also shows they are congested with a large number of
roadway intersections and parking lot driveways. This
prevalence of vehicle access points is confusing and makes
it difficult for the typical visitor to diseern—tha—true

reatethonavigate around the Village Center.

Io_gssist with oavipation, Carefree has facilitated the
placement of several well designed wayfinding signs at
each entry road to direct visitors into the Village Center.
Unfortunataly, the traffic circles where some of these signs
aralocated are not entirely effectivain directing passerby's
into the Village Center and appear to only promote the

Carefree Today

miscanception that the commercial strip along Tom
Darlington Drive or Cave Creek Road is the sum total of
"Dawntawn” Carefree, Similarly, while very attractive and
widely accepted by residents, the sundial wayfinding signs
actually blend into the surrounding landscape and thus are
overlooked by many visitors as they drive by,

Street Network

The study area's existing internal street pattern forms a
pinwheel configuration that radiates out from Easy Street,
craating a confusing web of collector strests, local streats,
alleys, and driveways. Creating a defined street hierarchy
within the study area will help to eccentuate the gateways
into the Village Centar. See Figure 8 - Streat Network

Hon-Motorized Network

Outside of the Easy Street corridor and Desert Gardens;
which is a very walkable, safe environment that generally
incorporates wide sidewalks, defined crosswalks and
sidewalk bulb-outs; the Village Center contains very faw
sidewalks along roadways or adjacent to on-street parking,
The limitad areas that include sidewalks freguently contain
large gaps, dead ends, or do not provide connections from
comman  points of origin to desired destinations.
Improving this condition is necessary to encourage
residants ta experience tha Villege Center on foot rather
than a vehicle and to allow visitars the ability to explore all
the shops the downtown has to offer.

Parking

Carefrea’s current zoning code identifies parking
requirements and demand ratios that are fairly standard for
a small suourban community. However, applying these
universal parking standards to the Village Center does ndt
adequately addrass the unique shared parking needs of this
multi-use core area.

Beyond reviewing the existing parking requirements
associated with the Village Center, the planning team alsp
completed a general analysis of its physical parking
conditians to determine if existing and future parking
demands are being met. The parking analysis of the Village
Center determined there are mare than enough parking
spaces within the Village Center to accornmadate current
demand based on the existing levels of occupanc

1) 2l
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Figure 8 - Street Network

Through the [nitlal public outreach efforts of this
prefectonaoing revitalization effort, cormments relating to
inadequate parking surfaced as a frequent complaint of
residents, businesses and property owners, After further
review of the current parking condition, it was determined
that the primary parking issue is not associated with the
availability of vehicular parking; rather it is focused on the
location and placement of that available parking. In the
Village Center, when the limited public spaces located in
front of a particular business become occupied, there is a
perceived issue that sufficlent parking does not exist, even
though the Village Center overall has adequate capacity.

The availability of parking during special events and/or
direct access to parking for a specific business (e.g. the post
office) during special events was also a frequent comment
by residents during public outreach efforts, The recently
corpleted—Cave  Creek/Carefree  Transportation
Framework Study reviewed this existing issue and
proposad a series of recommendations to improve perking
during special events. A selection of  these
recommendations includes:

s Improve shoulder parking along Tom Darlington Drive
between Bloody Basin Road and Cave Creek Road;

« Improve shoulder parking zlong Cave Creek Road
between Tom Darlington Drive and Bloody Basin Road;

+ Encourage private businesses to open parking lots to
the public during larger special events, and

s Consider establishing pricrity lots for special event
visitors that carpoal,
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Several strests are car-centrc and lack pedestrian amenities,
which discouraga visitors from exploring the Village Center,

o

The Town has invested in the placement of many attractive
wayfinding elements along Tom Darlington Drive and Cave Creek
Road to enhance the visibllity of the Vilage Center; unforturately
mary ol thesa features blend into the landscape and are often
overlooked by visitors as they drive by.

e o

Outside of the Easy Street corridor, the lack of sidewalks and/for
bike facilities between common points of origin and desired
destinations, create an un'nyiting environment



Carefree Today

An analysis of a typical walking distance from a parking spot to the front door of a blg box store (Jaft imaga) and that same distance in t
Village Center (right image) shows that even if a visitor Is unable Lo park directly in front of thelr desired Village Center destination and
must park elsewhere, they will still prebably walk a shorter d'stance than they would visiting a big-box store.

Market Analyslg,
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Figure 9 - Market Trade Area




Carefrea Today

Figure 10 - Population Growth Rate per Decade, Carefree, Market Trade Area and Maricopa County
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Figure Il - Trade Leakage

Town of Carefree Trade Leakage

Retail & Groceries

Restaurant & Bar

Arts & Entertainment
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Flgure 12 - Retail & Office Demand Analysis
2014 0

Retail

Total Forecast Demand in sa. ft. 261,598 289,013 327.261 343763
Existing Square Feet 286081 286.081 286.081 286.08]
(Excess)/Shortage (24,483) 2,932 41180 57,682
Office

Total Forecast Demand in sq. ft. 197,596 236,344 252,358 239,684
Existing Square Feet 231579 231579 231579 231579

(Excess)/Shorlage (33,983) 4,765 20,779 8105
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Figure 13 - Town of Carefree Commercial & Entertainment Potenlial
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Entertainment

rv\e!-u rsnir My ir Ih -u-u-l -dh 4
£ e PG e
f‘ 4 i il that el iedo L lmenal el
fostipnal that—include— At
i £ : : e stbeadt
ssterg-aed- e pley—ethenstati sl whe-are petenb
Sheppers:

H-sustomac pasa-thet-can-suppsrt edisting —retal-ar|
to-attract naw Businasy
F&mﬂy,-tna-samyﬂndﬂgs-mdmed a-dasia-for bving o
theCarglraaVilage

b anHd EERYE-35-3 rff-x 7]

|

MNote: See Appendix B for a detalled Markat
Analysis of Carefree and the Village Center.

Clothing and Accessories

Pet supplies and services

Lugaage and |eather goods
Sports/recreation/exercise equipmeant
Health and personal care stores

Book, periodical and music stores

Performing arts

Culinary festivals

Concerts and shows in the amphitheater
Art festivals
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lPremotion & Organization]

This—assassmont summary-af—Caretres s Villaga Center
premobons-and-arganizational straeture-previdas-fingngs
and-gencral-obsepations-coverdng-tha-rrarketing-avents
and-argapzatisnalshrscbure-ef-the-Village Cepter—Ts
assessmentis-basod-an thefeview-ef past decurentsand
Suvey-resulits-intandews with varous festival esordinaters
as-wall-as-pon-prefit organzationleadarship-ene-or-ene
inteniawswithacrass-racton-of the Center's businesses;
in-depth-discusslonwith-bo-Owens {rom- Owens-Harkey,
and-rasulis-frosntha Compmunity Worishon:

Markating
- -Ihe-\%hge-cenéephasm-undm\m&n—taghn&

interchangeably-use—threa—ven—rchordtaghaes-—Tha
tnet Srall Town e dvlzona’ e As i dneuld Baland
“Cacpirea - Bxpariensetha Difarcacel”

+—ThoTewn has contracted for theJastfowyears- with the
Eiseenin—basod—advarbising—agensy—Owens—Harkey
Advertising-to—Implament-a—markating—and—pablic
relations—campaign-on-bohali-et tha-eatiraTown-of
Carefree— Tho fem-has—primariy—fecused—on—h
davelaping-relatisnshipswith-the-loeal-busipasses 4o
Folp—market—their—seracns, {7 launching—aad
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Owww-facebaoicom/TowsiCarotren) —and——{3)
gonepating caversga-y - theregiaral-media outlsts
cavering-tpewsworhy™ events-and-activitios;

o There are-saveral-websites-thatcontain—currentand
adoguatenformation-about-Carefrea-hawaverseme
arahacdar fo-pavigate than ethars.

o—Lk 7, 3 a6k
\aga anp toba Figky-oEpr
eallataral with MO opo aganeyresy

Mge—@entw—mmﬂ—ngm!wmahw

s—Balh-the Townard-the Chamber-pravde—a-—isitars
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Events

«—Carefrec's-strongest-asset-is-their-rebust-Calendaref
ewpits howeyving thereas o gap it eventsdaring the-hat
and-leam-surere—sponths-and some fesdasfelt
tHerawasan-averabuadanee of art focused evants

+—plany-alee-folt-that -therewas-opportunity to laverage

the-Desert Gardensmore—thu—paity- of iy events
sheuld—be—mntemeel—aad—ﬁm&&m&ds—m—m frore

from-odt-of the-Stata— Sorme-businesses-oxpressed
frustration with the steoat closurasand-tha lmpactithas
onthaircustomers parking as-well as the tepts blacking
accass o thair husinesses.- Howeyves-when-altendieg
taaachalevent it appeared that the promaterwadied
wory-fard - te-layait-tha arfist-space-toallew-encdgh
Howtothoso businasses thatwere opan-aswaltas there
wasHere-han-ampla parang avalabln for bath event
attondees as wall-as-customers coming-te-Garafreado
visita-particiar business.

Commented [Comment5]: Many of the original observations
presented within this section are not cansistent with present
conditions. Further, this focus area Is not a direct requirement of
the Redevelof t Plan. Ci by, it is suggested to remove
this section.
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L +kﬂ~m9sb—eemmunﬂ~es—§}e&HﬁBedPs4e—b+Fwa

- Inordarta bocompatiivar thareakolplheataa Towhi
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Carefree Taday
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Fard-woreand-memanbur it takes te-sustainathriving;
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Relatiens—Coordinater—is—a-great-step—in—the—nightt
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Center
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Note: See Append!x C for a detalled assessment of
the Village Centers Promotion & Organizational
structure,
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Tha Vision

e o

The Vision

Before-To support actions that can be taken to revitelize the Carefree Village Center, there needs tl::
bea clear vision that describes the physical outcomes this plan is intended to bring about. This section
provides a direct response to this need by establishing what the Village Center should be 10 or 15 years
from now. This chapter also provides supplementary guidance by describing the key a;iae;tpteswm
the planning team focused on to effectively develop a plan to achieve this desired vision. In the
following Chapter — Master Plan for Action, these guiding-principlesGoals are translated into a seri
of five strategiesQbieclives, each encompassing a set of recammendations-Strategies and support]

Actions that form the comprehensive "Master Plan” for the revitalization redevelopment of the Vlllag
Center.

The desired cutcomes and principles outlined below came out of an initital publicinvolvement proces!;
organized around a series of steering committee meetings, community survey, stakeholder interviews,
and community workshops that were focused on clarifying the community’s aspiraticns for the Village
Center.

I(:ammunitypameipaﬂonl

E f";" " , gt

COMRTTREE SR FREaTn G- an.

- xen:r‘-\la—,cl-nfp-x

R e
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G ted [C 6]: In additian to being dated and
possibly not entirely eonsistent with current perceptions, this level
of detail regarding public outreach is not required for a
redevelopment plan. Consequently, suggest meving to appendix or
removing all together
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Vlsron Statement

The Carefree Village Center vision statement was
developed to serve as the foundation for decisions made
throughout the mrasterredevelopment plan procsss. A
vision is a broad statement which communicates where
the Town would like to be in the future. Written in the
present  tense, the vision describes the Towns'
accomplishments 10 to 15 years fram now for the Village
Center. The following represents the community vision
for the Village Centar:

“Carefree’s Village Center is the heart of
a progressive community that fs also o
regional magnet for activity, Entry to the
Village Center is distinct and beckons
visitors and locals alike to wander and
discover new goods, services and
entertainment within. A diverse mix of
specialty  shops, art, ond dining
opportunities leverage the unigue design
and natural setting of the Village Center
to thrive and prosper. Selected cultural
amenities and exceptional annual events
showcase the guthentic character of the
community and attract new residents
who choose to live in the Village Center
and enjoy the true “Carefree” lifestyle.”

Gulding-PrinciplesRedevelopment Goals

To further refine the vision statement into directionable
items, a series of Goals or guiding principles were
developed. Guiding—PrireiplasGoals, like a  vision
staterment, are broad in nature but usually pravide a level

The Vision

of sg:remﬁoly which seeks to give purposa or define
results of the redevelopment process.

Each Guiding-Principlefoal represents some part of th
vision and begins to provide direction for what th
community should focus on to reaflze the deswed en
state. In the next Chapter, these
werg then shaped into a set of more specific actlona

d

¢ Goall- Aagressively market a “Village” image that L’v‘
unigue, yet readily ldentifiable as Carefree,

« Gnal 2- Create a cultural anchor and community fodyf
points that repeatediy aftract focal residents and
regional visitors,

+ Goal 3- Imorove the economic viability of the I-??.Cagk
through enhancement of the mix of retall business,
arts and culture.

« (ioal 4 - Enhance the physical visibility of the Wﬂade
while preserving is architectural and pedestrizn
character.

Gaal 5 - Thoughtfully regulate development of vacafll!
fand and promote repurposing of underutiized
butdings,

Gaal - Strengthen public-private parinerships lb
achieve mutual goals,

Vislen-Master Plan

The wistasmaster plan provides a look into the future gf
the Carefree Village Center. It offers the Town an
commurnity stakehalders an illustration of one potentij;I

scenario for revitalization within the Village Center. It

passible that revitalization could accur in a differerlt
manner than that which is shown on the plan. Therefore,
the visisa-master plan illustration should not be viewel:l

27



28

Town of Carefree Village Center Master Plan

as an absolute planor form of regulation. There are many
unforeseen conditians, oppartunities and/or constraints

Callectiveb

that may arise in the future. Instead, this vision-master Lﬁmﬁmw'““ and “'rul d: Font: (Default) Gotham Narrow Light, 9 pt, Font ]
plan should serve as an initial-guide for where and how infrastructure jimprovements that ace necessary to color; Text 1 )
future development and redevelopment within the memmmﬁmmm— ‘[Fnrmatted' Font: (Default) Gotham Narrow Light, 9 pt, FOI'It ]
Village Center may accur and provide a common purpose m; paaiagto s Phoiovearching vision color: Text 1
that all investars can rely upon, contribute to, and derive & 2 [Format'ted Font: {Default) Gotham Narrow Light, 9 pt, Font ]
value from. color; Text 1
T . \[Formaned Font: (Default) Gotham Narrow Light, 9 pt, Font }
it he identified redevelnprment pr new = ; . color: Text 1
develooment areasicentifed n the Master Pian nlcale ahascomnuendalions) [ Formatted: Font: (Default) Gotham Narrow Light, 9 pt, Font ]
notential focus areas for revitilization efforts upan build- color: Text 1
of X A
Commented [Comment?]: Working draft to be updated
Flgure 14~ Vislon Plan [ based an final nla:mmrnzndaha?ﬂs 3 B ]
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The Master Plan for Action

Redevelopment and Rrevitalization of the Carefree Village Center will not be i

hieved through @ 41

simple policy changes or one "silver bullet" development project. Rather, successful improvement of
the Village Center will occur through initiating a series of complimentary, well-defined s—treteg.e{a
efforts that build upon one another to set the course for real change.

The fallowing “Master Plan for Action” establishes the blueprint for achieving this desired change by

outlining a framework of strategies Objectives that focus on achieving the community's v\ision anfl
Gpals for this critical area of the Town. Each strategy includes a summary of its importance to thi
Village Center, key recommendations-Strategic Inltiatives toward which planning efforts should b

directed, and detailed action steps_or projects that could be undertaken to advence each

recorprRepdationstrategy

Strategy-Objective 1~ Improve the
Village Center’s visibility and access

The menner in which a visitor 2pproaches the Village
Center directly establishes their first impression of the
area, A favorable first impressionis important to fostering
an enjoyable experience for visitors, because ultimately
the more comforteble a visitor is the more likely they ara
to patronize businesses and directly contribute to the
success of the Village Center. Therefore, promating and
maintaining an environment that is welcoming ta existing
and new visitors |s critical to the Village Center
revitalization efforts.

The Village Center today is relatively compact and offers
a pedestrian friendly inward facing design. However, the
Center has no formal gateways and many tenants shared
cancern that visitors have trouble finding it. In fact, many
consumers in the larger trade area expressed they were
unawere that Carefree has a Village Center at all.
Compounding this issue is the fact that wvehicular
circulation routes are not well defined, pedestrian
connectivity to adlacent neighborhoeds is limited, several
directional signs intended to pravide guidance Lo visitors
lack visioility, and a perception of a parking problem
exists,

Triese following recommendations provide gateway
enhancements to help infuse lifa into the Village Center;
improved auto, pedestrian, and bicycle connections to
create @ more cohesive Village Center identity; and
signege and parking modifications to supoort thess
visibility and access improvements.

RecommendationsStrategic Initiatives

a. Celebrate the points of arrival into the Village
Center to counteract the inward facing design.
Enhancing the character and appearance of these
paints are important factors in establishing the overall
visibility and perception of the Village Center to new
and unfamiliar visitors.

b Blacaeyerpeat lndrark-eempapisan-the-trait

i

o e ldnd "
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andatiract bothplarned andurslaanedssitanf-

s Diesignate gt teast ane strest Hhab-deasdsmta t
Willaga-CenterfrapTam-Darlagion-rne—ar
Cave Croetc Hoad as prirmary getew s e eitrarcs)
Desiga—and - place —arehasd —gatewsy —faatar
acresseacihstrectbo ereate s sease ot arvaHn
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all other entry dnvﬂs into the Vﬂ[age Center [rclm
Tom Darlington Drive and Cave Creek Road as
secondary gateways. Design and place entry
features that are similar in character to the
primary arched gateways, but simpler in form
such as monument pillars or low half-walls. These
alternative entry points are Intended to be used

For matted: Mot Highlight

~{ Formatted: Not Highlight

L

’__,/{ Formatted: Mot Highlight

__—{ Formatted: Not Highlight

[ Formatted: Not Highiight

[ Formatted: Not Highlight

" Formatted: Mot Highlight

Formatted: Not Highlight

"~ Formatted: Not Highligt




Town of Carefree Village Center Master Plan

primarily by those who are already well oriented
to the Village Center, such as residents and
current workers of the area,

t8]: Figures 15 & 15 to be remaoved

Figure 15 = Conceptual Approach Experfence (Tom Darlington Drive)

Existing Conditions The approach to the Village Center Includes attractive natural desert landscaping and appealing wayfinding slgnage,
but these subdued glements do npt establish a sense of arrival and cause many visitors to drive right by the Village Center or belleve the
few shops located elong Tom Darlington Drive represent "Downtown® Carefree.

e s
Conceptuz! Rendering: Placing vert'cal landmark features within the exlsting traffic circles on Tom Darlington Drive and Cave Creak Road
will help to attract visitors attention from a greater distance and visbly derote a change in chasacter from the surrounding naturg! desert
landscaping. As visitors progress along thelr route, enhanced gateway faatures will dearly estabiish the desired Village Center entrance
lecations and relocated wayfinding s'gnage will halp inform travelers well in advance of decis'on poirts,



The Master Plan for Action

Figure 16 - Concepltual Gateway Entrance (Wampum Way)

R

Existing Conditions; Like the approach, the lack of verticaity or identifiable features along the entrance streats that lead Into the Village
Center provide visitors with no indication as to the presence of the retall core beyond.

Conceptual Rendering; Developing an arched gatewsy and complementing this feature with additional elements of the Master Plan
includirg; improved sidewalks, seasonal plantings, outdear dining, increased building helght limits and iconic public art, will combine ta
create an entrance character that is inviting and unique to Carefree

3
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i Enhance seasonal plantings at each entry point
to further distinguish from the surrounding
natural landscape,

5 TF Eoal -l—r-lgn_gf
WHW%M@M&@

35 !—|In Ly FREy foime—and—

gateway dasianal
g ¥ ) THpe

wh{l, Improve the visual character of the Tom
Darlington Drive and Cave Cresk Road
intersection by placing enhanced wayfinding
signage and landscape islands.

widly.  Ta fully achieve these improvements, portions
of private property at each Intersection may
need to be acguired, consolidated with Town
ownad right-of-way, then cdeared and
improved,

b, Decrease the number of entry drives along Tom
Darlington Drive and Cave Creek Road. At first view
from Tom Darlington Drive and Cave Creek Road, the
Village Center struggles to look well defined or
inviting to visitors given the prevailing number of
entry roads and driveways located along these auto-
oriented corridars.

i Identify opportunities to consclidete the
number of existing entry drives along Tom
Darlington Drive and Cave Cresk Road to
reduce confusion to visitors and encourage
entry to desired primary and secondary
oateway entrances. Possicle alternatives
include, abandoning Sunshine Way and
relocating drivewsy entrances along Tom
Darlington to adjacent side streats,

c. Establish a hierarchy of street typologles, The
arrangement of streets, driveways, and alleys should
be legible and attractive, Well-desianed, appealing,
and navigable streetscapes will help provide clarity to
the Village Center as well as contributa to visitors
enjoying thelr stay, which encourages return visits
and positive referrals to others,

i. Clearly define primary streets over secondary
service streets (i.e, alleys, private drives) to guide
visitors to desired paints in the Village Center.

Il Primary Strests include: Carefree Drive,
Wampum Way, Lucky Lane, East Ho, Hurn Road,
Ho Humn Drive and Easy {Stree

iii. Design and provide common strestscape
elements such as vertical curbs, alternate paving
material, on street parking, sidewalks, seasonal
landscaping, signage and street lamps to clearly
denote these primary streets as preferred travel
routes.

Existing Conditions Currentiy there are several entry
roads and driveways along Tom Dariington Drive
that Ilfangd traffic flow and clutter access te the
Villane Center.
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Conceptual Rendering:  Creating  gross-access
connections and relocating entry drives to side
streets reduces the number of entry drives along
Tem Darlington Drive and helps encourage visitors to
utllize desired primary access points when entering s
the Vifiage Center.

,_/‘[ Commented [Comment9]: Discussion point = confirm if these

are still preferred based on current conditions
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The Master Plan for Action

Figure 17 - Streel Hierarchy Improvements (E. Ho Road)

Existing Conditions: Inmany areas of the Village Center, the circulation system lacks clarity, making it difficult for a visitor to discemn what
Is a roadway, driveway or alley

Conceptual Rendering: Establishing 2 more complete street cross-section along key entrance drives, that has clearly dafinad travel ways.

sidowalls, artistic focal points, wayfinding, lighting, and landscaping will craate a more inviting environment and bring neaded order to
the circu'ation system w 1the Village Center

33
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d. Build-upon the Village Center's pedestrian and
bicycle friendly design. Studies have proven that
successful pedestrian and bicycle environments
contribute to increased usage and enjoyrment of
downtown areas. Greater ease of non-vehicular
maovement to and within the Village Center will also
allow the area to become a more integral part of the
Desert Foothills, Therefore, long-term revitalization
success depends upon integrating the Village
Center’s limited pedastrian and bicycle amenitias with
surrounding neighborhoods and the larger trade arsa.

Construct sidewzlks zlong identified primary
streets to create stronger pedestrian
connections  betwesn destination  peints,
including adjacent residential neighborhoods,
Carefree Marketplace, Spanish Village, and
Sundance Center,

The usage of bicycles should also be supported
and accommodated, especially given euscant
opthe_placement of bike lanes

vi

Create additional access to the Village Center
by developing an urban trail system to connect
to the existing Carefree and Boulders resort
destinations.

As development occurs, ensure appropriate
cross-access connectivity between businesses
along Easy Street by placing a pedestrian
corridor glong the criginal Carefres Drive
alignment.

Impreve the public realm during summer
manths by placing pedestrian  friendly
amenities such as misters, shade tress, and
arcades.

Explore ability to wark with existing property _ ——{ Formatted: Highlight

owmers to place sidewalks into the public right-

)

Commented [Comment11]: Discussion point—staffto
eonfirm if this potential is still a desired effort
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fplans-te-doval

along Tom Darlington Orive and Cave Creek
Road, which willconnect to the greater Desert
Foathills region. Enhanced elements should
include posting Wampum Way and Carefree
Drive as bike routes, locating additional bike
racks in the Village Center, and coordinating
bike rentals with adjacent resorts.

encouraqge customers to park once and convert sng'e -purpase trips into multi-purposa trips,
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e. Create additional parking opportunities. Whilz a
parking analysis indicated that there is adequate
parking to mest the current demand in the Vilage
Center, the perception by many residents and
property owners of limited parking is still a real
CONCern.

i. To combat this perception problem, Carefree
should invest in wayfinding sigrnage to clearly
identify and direct visitors to existing parking
options.

il Seek opportunities to acguire undeveloped land
to preserve future parking options when neaded.,
Eonsider vacant land at southwest corner of
Cave Creek Drive and Carefree Drive and east
sidla of Carefree Drive at Sidewinder [Roac]

The Master Plan for Action

a. [dentify and pursue key anchor or cultural center
projects In strategic locations that can be a catalyst
for economic change. In order to further attract new
and repeat visitors, Carefree needs to establish
anchor destinations that provice reasans for peaple
to visit the Vilage Center. Attracting the right
"anchors” to increase fool traffic was a key theme
noted in the ULl Technical Assistance Parel Report
which would help support existing establishments
and enhance the viability of the Carefree Village, A
thriving Villzge Center sometimes reguires uniting

TPUENc and private interests and resources tp
accomplish a variety of goals,

il As davelopment occurs on Easy Street South,
identify and censtruct overflow parking areas for
us by special event vendors and visitors as well
as daubla as an event stagirg area. Consider
vacant land at southwest corner of Bloody Basin

Road and Cave Creek Road.
Strategy—Objective 2 =~  Foster
development of a strong retail,

residential, entertainment, and service
core in the Village Center

Developing a strong relationship to the local economy is
anecessary step toward formulating a successful Village
Center. However, the current land use and tenant mix of
tha Carefree Village Center does not meet the needs of
residents, future residents and customers in the greater
trade area and must change in order to maximize its
potential and ability to increase market share and
subsequently retail sales.

As noted in the consumer survey, residents and trade
area consumers desire a variety of commercial related
uses including restaurants, a specialty food store, and a
bakery; a better and wider selection of merchandise; and
entertainment venues for concerts, culinary festivals, live
theater and independent films. Moreover, survey results
showed a strong support/demand for residential
ogportunities in the Village Center.

The following recommendations address how to organize
to help existing businesses succeed, attract new business
and engage,/encourage property owners to envision and
waork toward a vibrant, unified Village Center,

1. Utilize Appendix D ~ Cultural Facliity Evaluatich
Guidelines, to assist in evaluating, planning,
siting, and programming all proposed culturdl
facilities in the Villagalcented

I e T N
eslzbarsten—soncdunltics Considar creative
alternatives to developing a—museun-iidy
spaces; Ihis _could dnchde $lkaa pha
imglementation aporoach er joint use space wi
other local (Soncran Arts League), region
(Arizona-Sonoran Desert Museum), or nation
(International Arts & Artists) cultural jnstitution

=

ii. Cesbrdeto-gavgetheinterest-ob-a-perfarmiry
artz-geaup-ta-daterring-te-choet term-capt §l
@%MWMWKM
e e I e ipnted -usos - for— b
faedﬂy—ﬂﬂat—ean—ha—wgg;amnd-mum&im
birpastoepsureconsistantfoottrathe-This-coul

1
i
T e W I s i

Case Study - Santa Fe, NM: iconic downtowns, such as Santa
Fe's, utilize multiple ancher destinations (le. cathedrals,
rmuseums, performing arts venuas, exhibition spaces, ledging
and public plazas) to sttract new and repeat visitors

i)
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C ted [C t12]: Discussion point - need to
discuss preferred parking approach with staff and KH to confirm
this and following actions. Specifically. do we want to call cut on-
street parking on TD and CC as well a5 any other parking
improvements that are being contemplated
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staff if this is still viewed a5 value added
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Iv. Evaluate the Town Mall (post office) location ard
craate a vision for a higher and better use of this
strategic Village Center

service, displays/presentation, social media, and
e-rmarketing.
iil. _ Explore the feasibility of creating a spedal

w—Gonduct-a-feasibiliystudy for tha-siting-of-a
boutigue-hoteHathe Villaga Center

e Wased s sse sy i ests far
Hﬂelepeﬂdeat—ﬁ«ave—the&iei—ﬂawwef-

toic hae hoon gdom
Fod rpaiet-sen el Reb EOFHE by

An-alternative-cowld

MMGMM%WWH‘M%

viky, Before  pulblie—reviewformal _aporoval,  all
discussions regarding key anchor projects should
be conducted in a business appropriate
l environment that allows for open public dislogue
and fosters collaboration.

wiiylFEnsure a thorough project proforma, business
plan and funding strategy is completed far any
project  utilizing public  funds. A clear
memaorandum of understanding (MOU} should
be created that defines the business relationship,
responsibilities, and exit strategy of each project.

b. Help foster the growth of existing Village Center
business establishments. Statistics show thet it is far
mare cost effective to retain an existing business than
to attract 2 new one, Carefree should implement a
comprenensive business strengthening strategy
focused on business retention/axpansion,

I. Davelop a Busingss Retention and Expansion
program (BRE) that hosts business visitation
meetings to communicate stronaly to businesses
that the community is Interested in thelr
challengas and in keeping them In the area, It is
recommended that the Town of Carefree, in
partnership with the Chamber of Commerce,
consider conducting  systematic  business
visitations as ona of its priorities for the neut 18
months to build a stronger natwork among the
business community and help link businesses
with resources and technical lssistanc

il. Waork with thethe Carefres/Cave Creek
Chamber of Commerce has—a—pum

promate programs fhat targeted-at supporting

assessment  district, like @  Busines:
Improvement District (BID), within the \"'Ilage
Center. Services that BID's can provide include
marketing  and  promotion, planning,
recruitment and retention, parking and
enhanced security services, to mention a few. In
the early stages of plan implementation, itis not
advisable to pursu the BID. option, because
nfer an economic
disadvantage on business owners until the
inherent value of the area is built kil

ted [C t15]: Di paint—confirm if this
action still applies based on current development :nnditm ns

(Formatled. Highlight ]

v, Work with developers and building owners to \

cluster businesses together with similar
customer bases to boost sales. By arouping
together a mix of businesses that can benefit
from each other's sales, customers, and market,
the Village Center could create a stronger
identity causing it to stand out in customers’
minds amonast the various shopping choices.

V—Help-businesses—compote—locally —as—wel—as

Markel and-Promote tha Villags Cantes™)
Revitalize existing commercial areas/buildings
through redevelopment, rehabllitation, and
adaptive reuse, Improvements to revitalize existing
commercial space has been widely used in other
markets to help upgrade an area's image, allow
modern retailing to exist in an aged downtown
environmant, and or make it more convenient for
shoppers. There are buildings in the Village Center
that have some historic significance to the history of
Carefree, but are not performing at the level that they
used to. These buildings do not meet retailers’
standard models in terms of square footage, frontage
and other assorted requirements,

I Review and Aseny pofential_davelopment/

es Includes Los Po

rkalas.
Mall, and the Sterlin
t—data—on—each—epporianity—potential~

small business education. Using tke-information
gathered through #he—business  visitations,
expand-tailor_programs tadersd-to meet the
neads of the Center's business owners as
indleated-as well as cansider focused assistance
in the areas of hospitality training, custorner

ngg;gmﬁeggmmmmeand work tofill-
vacancies with appropriate reuse andfor
rehabilitation congepts. Consider redeveloping
ilrzed-buitdings-as-incubator-spaces for—
small start-up or niche businesses (e, indoor
food market, maker studio and art incubator,
nome and hearth retall, etc). Investigate

Ci d [C t17]: Discussion point—validate with
staff to confirm if BID s b dtobeap ial/realistic lang

term effort. { :
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alternative reuse possibilities, such as 2 boutigue

hotel, culinary school, or housing. Resident Figure 19 - Adaptive Reuse Concept (Los Portales)
feedback also  strongly  supported  the

development of an independent movie theater.

Existirg Conditions: The charming character and deslgn of the Los Portales bullding makes It a great asset to the Village Center.
Unfortunately, it largely sits vacant bacause most of the Interior spaces do not meet today's retailers’ standard modsl in terms of square
footage, frontage and ather requirernents.

ubatar space for small start-up culirary or niche artist businesses is one
sildings existing

Cenceptual Rendering: Repurposing the bullding as &n |

ted 10 capitafize an the || a5 offer a more flaxbla retall space in the
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ji. To help facilitate reuse concepts, explora
opportunities  to  tearn  with  experienced
developers who can help curate vendors,
merchants, or operataors.

Case Study - Anaheim Packing House: The City of Anaheim
repurposad 2 historic packing plant into a food hall and teamed
with LAB Holding to help curate the 28 gourmet food and
bevarage venders. (Source wwiwplanelizen.com)

iv. Work with building owners and developers to
create largar retaill floor plates in new
developments and rencvations.

v. Consider providing a redevelopment incentive
for qualified projects by reimbursing a
percentage of the construction sales tax, which
could help the property owner defray some of
their expenses making redevelopment financially
feasible.

vi. [Develop an Infill Incentive District that would
allow expedited processing of plans, waiver of
permit fees, and relief from development
standards to encourage redevelopment and
construction of new spaces. Additionally, the
property owner could consider joint venturing
with a development company who could
structure & financial arrangement that would
mitigate the financial impact of the lost revenus
stream.

vii. Allow pop up retall to take place to; take
advantage of underutilized space, expase small
entrepreneurial talent, build brand awareness,
and drive additional foot traffic to the area.
Identify empty space in the Village Center that
can be programed during peak seasons, Meat
with the property owner(s) to talk about the
concept and obtain their participation. Preparea
list of potential business establishments that you L

waould like to include and issue an invitation.
Consider soliciting retail prospects from the list
of exhibitors at the various Town festivals,
and/or research and identify desirable pop up
retail in other commercial venues in the Valley.

Case Study - Grand Rapids, MI: The City of Grand Raplds
coordinated with Midd'e West a retall co-op to develop a two-
day pop up retall store in their downtown that featured products
only made In Michigan. (Source: www.miive com)

Develop a recruitment campalan targeting specific
restaurant and retall business establishments. One
of the key ingredients of a successful downtown is
providing a retail mix that meets the needs of the
desired consurner base, The market demand analysis
shows that sales leakage is taking place in nearly
every major category in Carefres, which is a clear
indicator that consumer neads are lergely not being
met. This also suggests there is solid potential for
expanding the existing commercial base, However, to
adequately support a larger commercial base
(particularly restaurants), Carefree will need to
broaden its appeal and embrace the larger trade area.

I. Capture a larger share of regional spending and
investment by promoting businesses that cater
to the demoagraphic and lifestyle trends of the
larger trade area such as childless households,
families and local workers.

I S— — - e
il. Utlize—the—findings—ef—tho—gap—analysis—and
commdnity-survay-to-clreate a list of potential
retail and restaurant prospects to pursue. Focus
on local chains or indepandently owned and
operated “fine casual® restaurants, boutiques,
specialty stores and services, Assess each
retailer's site Jocation needs including space
reguirements, median household  income,
parking, etc. Determine potential Village Center
lecations foreachretalleroathelisk———— —

e ——

Commented [Comment19]: Discussion point — same specific
recommendations throughaut the plan directly or indirectly refate
ta zoning cade modifications. Review with staff on preference of
highlighting/clarifying these conditions

(Recommended Regulatory Updates: These proposed regulatory
amendments are meant to serve as recommendatians for
updates to the Carefree zoning code. Al recammendations will
be publically vetted and will go before Council for final approval.)
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iyl Assign Town staff person to develep and Commentad [Comment20]: Aesults may not reflect current
Taop Five Deslred Buﬁmes”’lﬁﬁm maintain a prospect database that keeps track of conditions and preferences, rec d Infagraphic to ber ]
In the Village Center*® 2 L
calls and conversation details.
T e. Establish the Village Center as the next great
/ "s;»:gi:u neighberhood. People are drawn to the energy of
| t Food A living downtown and they have a powerful multiplier
s Store /) effect on an areas economy by providing businesses
el with 3 “built-in® customer base. A component
s currently missing in the Carefree Village Center is
heusing, 2t a density high enough to achieve a critical
mass, which would bringing people to the area ard
: help to activate the street during davtime and
= \ evening perlods. The results of the cansumer survey
25 show that people want to live in the Carefree Village
5} ;-b-"-]i: Certer, and are primarily interested in condo
3 d! ownership.
H Most Desired
Organies ;e PRk ““‘:_I‘I‘f'h;‘é:‘;l‘e"sl i, Build a captive audience that can help support
_Healthy ¢ businesses during day and evening hours by
bl revdia Daved o1 6ol serry nnpeadents adding housing to the mix of uses in the Village
Center.
Develop marketing materials that showcase the " "
vision for the Carefree Village Center, its location, L ConFJ pue ta ?“"" wllh_ prf:_gfzrty ownjers 10 creatle
area amenities, dermographics and patential additicnal h|g.h density lll\.rmg o;;li:‘iops .thr.ou.gn
FotareEl demand: Thase materils Should be new construction and mrmmemstmgouﬁdmg
availaole onthe Town's web site and in hard copy awners to developupperstory renavations:
format. Hi—Utilize-the findings of the-market analysis whig
On an engoing basis, work with developers, and m“ R B l
building owners to collect ali information on are-deskasle
vacant retail space within the Vilzge Center, i | iepite £
including floor plans, photos, tarms, timeframes, residantial usosto-eacourage—highar densith
and contact information. i b | g _and__’—"[ Co ted [Ci t21]: Additional zoning comments _]

Target commercial real estate brokers and
developers wha specialize in retail and presant
information to begin to educate them on
business opportunities in the Carefree Village
Center.

|dentify local/regional business prospects by

conducting site visits to similaplher treferced
neighoorhoods or downtowns  and  make
hajpiliale, business racruiting call directly from
the Town.

Collaburaba st HaH baldise intha
sip bl

ol anmransiats hish egealis g

meant _standar LeJmaaks.%fE
coverage, parking requirements, etc) in tF
i de w fo £ mi ]

wily,Plan for agissant-complementary amenities thdt

~are desiraols to residential development such s~
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_f. Consider Town acquisition of available propertigs_
to directly guide/seed redevelopment efforts,
Investing directly in a project that contricutes t
achieving a community's vision for their downtown
a common approach used by cities to get
revitalization process oif the grotund and to ouild th
critical momentum neaded to spur a long-term cyc
of private development and investment.

=T

i. Identify opportunities where the Town cah
acquire/assemble property to directly creatp
develepment opportunities that are consistent
with the Master Plan Wision.
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ii. Consider developing a Municipal Proparty
Corporation to assist in implementing  this
recommendation where appropriate

i Utllize Government Property | ease Excise Tax
(GPIET) as an incentive for redevelopmeant

. '}

Hiy__Utilize a formal request for proposal process and
a public/private partnership to identify potential
development partners that can help to achieve
the desired end use for these opportunity sites.

g. Modify existing land use policies/development
standards, Setting a clear vision for preferred
enhancements in the Village Center is important to
the revitalization effort, but Carefree must also be
open to doing what it takes to help create the right
environment for desired private sector development
and’jnvestmenil

achieve a unified and "exciting” urban atmosphere.
Histarically Carefree was a destination within the region
and functioned as a popular day trip for shopping and
culture. A key strategy of this plan is to repew the
reputation as a focal point in the region by fostering lively
street activity for all to enjoy. To achieve this, the Village
Center should have attractive design elements, great
open  spaces, vibrant streetscapes, public  art,
programming of activities and attractive architecture.

This section outlines recommended design elements and
encourages attention to detail. In order for the Village
Center to function as both a local and regional
destination, it should not be conceptualized as a place for
“cockie-cutter’ development; rather, one that is
authentic, exceptional, and unigue.

Recommendations Strategic Initatives

a. Foster characteristics that set the Village Center _,——[r

d[C

22]: Additional zoning comments

I Create a spacial Village Center zoning district
and/or utilize a form based code approach that
establishes development standards that carry
forward the Vision for the Village Center. Assist
property owners by facilitating razoning efforts
to this new zoning district.

ii. Require ground-level activity generating, retail,
restaurant, and entertainment uses and aveld
placing ground-level, streat facing office uses.

li. Improve davelopment standards including:
reaqulring additional right-of-way to allow
placement of sidewalks within public realm,
reduce front setback from 10-fest to O-feal,
Increase “by right® helght limits for mixed use
residential projects, and enhance shared-use
parking guidelines.

iv, Increase and promote sidewalk cafes and
outdcor dining. Create an easler autdeor dining
permit process and encourage developars
designing new space or renovating existing
locations ta include an area for outdoor dining.

v. Further refine the Vilage Center dasign
guidelines to promote attractive, high quality
architecture and publickpace

apart from other places in the Valley, The legacy of
Carefree and the Village Center itself should be
highlichted wherever possible, This is not to suggest
that projects should replicate the past or past styles,
rather that the area should highlight the past through
interpretive means that are unique, distinguishable,
and memorable.

I Be audacious, move away from "samengss” and
exploit Carefree’s historic qualities, like the
whimsical street names, to develop a character
that Is unique to Carefree,

Ii.  Utilize commen public elaments such as seating,
shade canopies, bike racks, trash cans and
parking areas as opportunities to promote this
unique "Carefree” atmosphere,

Strategy—Qblective 3 - Enhance the
Village Center experlence
While diversifying the types of land uses within the

Villzge Center will foster & distinct  community
destination, urban design principles need to be applied to

Commented [Comment23]: Discussion point — staff to
canfirm if any fellow-up actions have taken place in relation to

these original code recommendations
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iconic imagery, Public art provides an opportunity to
make 2 place exceptional, to celebrate local identity,
to stimulate sccial interaction, and ta honor heritage,
Carefree has had a successful history in celeorating
arts and culture and strong support for building upon
this identity was provided by residents during the
public invalvement process.

i. Build on the historic whimsical character of
Carefras and the original design qualities of the
Sundial to provide interesting experiences
through public art.

. Introduce rew works of iconic public art that
make an impact at critical nodes in the Village
Center (i.e. Wampum Way, Carefree Drive and
Ho Hum Road), Allow these nodes or focal paints
toactas a “Trail of Interest® that draws the visitor
into and through thelvillage Center.

align with KH signage locations

Commented [Comment24]: Discussion point—will need to ]

iil, Estabiish criteria related to the size, type and
quality of the public art. “Flop art*™—art that is put
down simply to fulfill a requiremant with no
relation to context—should be avolded,

Y (Furmatted: Highlight
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iv. Consider interactive art that incorporates the
viewser, artistic  lighting, sustainable  art, ?’ubhc art should not only be utilized Iolcreata an Identil)rtr.'a'_
“SmartArt* that takes advantage of smartphone :s‘ unicue to Carefreg. but s‘huuld be interactive and utilize

elernents such as light, wind, solar energy, and “smart”
technology to incorporzte the viewer,

technalogy and provides seif-guided tours, ar
transitory art that is situated on a temporary
basis.

v, Create a Public Art Program to help develop and
administer the effort, and explore utilizing
crowdfunding to launch the campaign or create
an oppen design competition to  increase
exposure,

Figure 20 - Trafl of Interest

Case Study - Mankato, MN: The City placed 25 sculptures in
thelr City Center by artists from around the world. Each plece
was displayed for a full year and visitors were encouraged to
vote for their favorte The winner was purchased by tha Gty
far permanent display, (Source: Oty At Mankals)
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SURPORT

DOWNTOWN,,
'I' DAY

Case Study - Bakersfield, CA: Bakersfield Downtown Business
Development Corporation launched a crowdfunding website to

gain

furds to launch phase | of their downtown plan. (Source;

waw.indiegogo.com)

c.

Create Incentlves for commercial bullding and site
Improvements. A community's overall image is key
to Its success In the competitiva marketplace.
Consequently, improving the physical aspects of the
Vfillage Center buildings, facades and storefronts must
be alpriorit:

entrances, window displays and interior conditions to
improve the overall imaga of the Village Center as
well as to help “sell” the Village's economic
opportunities,

i. Encourage cleanup and maintanance, Mast one-
on-one with proparty owners to encourage them
to remove cld signs, praducts and junk from
vacant buildings and especially from vacant
display windows. Create a list of local companies
of resources to assist with window cleaning,
awning repair, remaoval of junk or debris, and
painting.

il Create a program for displays in vacant
storefronts, Create "phantorn  galleries” to
display art, small museurn exhibits, merchandise
from other Village Center businesses, promote
community events or link visitors to local
amenities like jeep tours and boat trips on

C 1 [Ce t25]: Discussion paint — Review this

I. Initiate an Incentive grant program (i.e, facade
improvemeant program) to spur exterior building
Improvements. Idzntify and pursue funding that
gllows various |evels of financial assistence to
support simple paint and fix-it projects to more
extensive rehabilitations of buildings  or
storefronts,

It. Offar architactural assistanca by hiring anon-call
architect to deslgn building facade or other
cosmetic improvements.

jli, Create avolunteer "makacver” pragram, As part
of "Spruce Up the Village Centar® campaign,
develop @ competitive program that mobilizes
volunteers to make a major difference in the
appearance of one property in a day (plus prep
time) through repairs, painting, and [nstaliation
of landscaping.

iv. Implerment a monthly or quarterly "Best Looking
Business Fagada" award. Shawcase the business
at a Town Council mesting, feature it in COINS
and award the business owner and/or property
owner with a “dinner on the Town® for their
efforts.

Work with businesses to improve thelr physical
presentation as well as enhance the presentation of
empty storefronts. In tandem with access to the
Village Center; storefronts, displays, signage and
overall exterior presentation of businesses contribute
to a visitor's first impression of the Center, Business
owners need to continually be attentive to front

Bartlett [ake:

—DBavelap-and--distribute—a—2-month-window
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it Consider holding a window display contest.
Provide an additional incentive by profiling
contest winners in COINS and awarding gift
certificates.

Case Study - Sedona, AZ: Window display within the
Tiequepague Arts & Crafts Village

y—Offar visual rarchandising-assistsnca—\Wordng

/J{

entire recommendation to canfirm If it Is possible and/or desirable
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teach Hrern how-te Build deplays:

e. Encourage exploration by improving wayfinding
and signage. Signage is placed to inform and direct
the unfarniliar visitor, so care should be given to
develop signs that respect the natural area as
residents identified they preferred, but ultimately
must standout to help guide the desired visitor,

|, Develop a comprehensive sion package that
carrles @ common design theme through the
Village Center.

il. Relocate and enhance the visibility of existing
signage aleng Tem Darlington Crive and Cave
Creek Road. Signage should include vibrant earth
tones to aveid blending into the backaround;
signs should be placed on the right shoulder of
the road; and information should be limited to
primary activities and destinations rather than
specific businesses.

fii. DCesign and place approcristely scaled new
signage that directs visitors traveling in vehicles
at hioh speeds (trailclazer sions), low speeds
(identification signs), as well as on foot
(pedestrian sions/kiosks).

Figure 21 - Signage Improvements

Existing Conditions; Existing signage along the periphery of
the Viflage Center is attractive, but blerds into the
surrounding landscape and does not give visitors proper
advance notification

The Master Plan for Action

Corceptual Rendering: Adding brighter earth tones to
existing signs as well as re'ocating them in advance of desired
turning mevemants will help to better guice visitors Into the
Village Cenler,

I, Place a Village Center directory and locatic
map kiosk In the Desert Gardens to promo
visitors to explore beyond Easy Strest and
cliscover all destinations in the Villace Centar,

f. Activate the Desert Gardens during non-event

periods. The Desert Gardans ars & graat end unigue
asset for special events, but they offer an inhererft
value to the Village Canter that extends well beyonp
these limited periods. The Desert Gardens qualitigs
should be embracad outside of spacial events tp
maximize use of this community asset.

i, Cater to the needs of Carefree residents, the
larger trade area, and the out of state visitor by
develozing multi-generational public amenitigs

that attract retirees, families, sinales and tourist »L_,-f{ Formatted: Mot Highlight

ii. Introduce retail kiosks, moveable seating, activity
fountalnieplash-pad—fireplace—informal streqt
entertainment, and/or a snack vendor for al
fresco dining to encourage visitors to linger and
extend their stay in the Desert Gardan,

iil. Cluster comglimentary elemants to create
syneray (place a coffee cart, next to outdodr
seating, that is next to a fireplace).

iv. Explore areas for adding pockets of grass tp
soften the public spaces, provide addition
green to the Center, and offer alternative
gathering spaces.

g. Improve sightlines through the Village Center, The

Desert Gardens must function as a componant of the
cverall pedestrian circulation network within the
Village Center. This includes promating connections
betwean the buildings and businesses that face it by
tying the individual blocks together (i.e. connecting
Easy Streat Shops with Town Mall Shops).

43
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I, Strategically trim/thin vegetation in the Desert L e L R
Garden to create specific view corridors that sldes-aFthostreet)-relail-atmesphore ovor the
allow visitors to physically see alternative existing—singledooded™Easy-Straptrhopsing
shopping destinations or activities within the B e
Village Center,

Flgure 22 - Activating the Desert Gardens

Existing Conditions The Desert Gardans Is & unique and Inviting amenity in the Village Ceriter and hosts several special events. However,
during hon-event times the Gardens are underutilized and can be aline of sight” barrler to experiencing other parts of the Village Center,

Corcaptual Rendesing: Placing complimentary efements within the Desert Gardens such as; a coffee cart, next to moveable seating, next
to 7 fireplace begirs o create synergy that encourages visitors to linger and extend thelr stay in the Villaga Center, Trimming some of the
trees and plantings in the Desert Gardens also will contributa to this synargy by increasing viewsheds, which encourages further

exploration by visiters,




Strategy-Objective 4 - Market and

Promote the Village Center

The Market Trade Area for Carefree encompasses 148
square miles and includes Cave Creek, and portions of the
cities of Phoenix and Scottsdale. The ewreestanalyred
population of the trade area is 82150 compared to the
Town of Carefree at 24813690 (2070 Ceosusy In

Thie Master Plan for Action
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addition, on a typical workday, there are nearly an equal
number of people out commuting to work as in
commuting to Carefrea for jobs, These workers who
come to Carefreg, as well as the solid population base in
the trads area, represent potential customers the
Carefrea Village businesses can draw upon, However, a
consistent flow of prometions or activities focused on
attracting thesa two markets to the Village Center are
limited to almost non-existent.  This creates an
opportunity for the business community and supporting
organizations to explore strategies to pull together,
leyerage resources and implement & formalized calendar
of pramotional activities specifically targeted at the local
Carefree resident, the families within the market trade
area and the day workers within the regian,

The following summary  provides  distinctive
recommendations zimed at improving the Carefree
Village Center's draw as a dastination for tourism. This
Includes strengthening tha Center's existing marksting to
attract visitars, tuilding upen the Center’s events and
cromotional calendar, improving the Image of the
Center’s commercial areas and making sure visitors find
the expariences they are looking for. Strategles tocreate
a stronzer link between local businesses and local
custemers with focus on the people who live and work in
or near Carefree are also included in this section.
Guidance on how to involve the community and engage
the various organizations in sugporting the Village Center
Master Plan end making It a reality are provided as wall,

Recommendations Strateaic Initatives
3.~ Pevelopalogeandslogan tostrangthentha Viliage

efforts, Managing a unifiad, conslstent approach th
marketing the Villaga Center's unique qualities cg
help to establish the desired brand for the Center arfi
can contribute to strengthening consumer confidende
in the area, which results in increased commercigl
activity and investment. Successful shopping centers
and malls routinely utilize focused and deliber;
markating plans to distingulsh and promotp
themselves in the marketplace,

I Align the data, recommendations, and acticn
steps outlined within the Master Plan with futurz
promotional and marketing stratagies,
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the Village Center, its businesses, venues arf
events Incorporate the Village Center logo anf
slagan as the focal point for the piece

. Produce a *donut® commercial with a local radi
station; for businesses/attractions with website}
explore creating a video commercial for onlin|
advertisements.
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lv. Continua to make periodic visits to the local and
reaional resert/hotel conclarges to keep them
Informed of the varlous festivals, venues and
attractions in Carefree.

v. Consider hosting a tour of key attractions,
restaurants and galleries for the concierges. Put
together a “goodie” bag for the attendees and
make sure that they go back to their place of
work with ample marketing materials aobout the
Carefree In hand,

v, Host reguler meetings with tha businesses,
venues and attractions to layout the current
advertising campalgn being supported, identify
how they can leverage the results as well asideas
for future strategies,

&b, Encourage businesses and organizations to

tie-in their own advertising efforts with those
promoting the Village Center In general. While
utilizing a comprehensive marketing plan is critical to
supporting the Village Center's revitalization efforts,
individual businesses  must skl work  to
develop/maintain their own consumer base. This
reality creates challenges when independent
marketing matarials are not consistent with the image
or quality that the larger Village Center is trying to
convey. In contrast, this reality creates opportunities
for likeminded or complimentary businesses to
collaborate and further strengthen the overall
marketing apegroach for the Village Center.

i. The Village Center businesses that advertise on a
regular basis should collaborate to develop
programs with their local advertising media to
cluster their advertisement and leverage
cooperative opportunities when possible. Once
the Village Center logo and tagline is created,
include it in &l cooperative and cluster
advertising as well as including information an
upcoming events or activities.

ii. Working with the local newspaper, prepara
guarterly inserts that combine advertising,
positive and informational editerial content
({including upcoming events), photos, and a
listing of all the Center's businesses. Cverruns of
this insert can be distributed at the Visitor
Center, Town Hall, provided to concierges, etc,
Have it available s a PDF on the visitor and Town
websites as well.

ii. Create a Village Center coupon boaok. The books
could offer discounts,  2-for-1  dining
opportunities, and service and professional
offerings. The books cauld be distributed at key
events in goodie bags, in the event information
booth, offered to Carefree Resort and the
Baoulders to put in roams and distributed to new
residents or explore ways to create a digital
coupon book.

iv. Center businesses should cluster advertising
about  their businesses in high guality,
professionally produced flyers to cross-promote
between related businesses and  share
advertising costs. These fiyers should be placed
in the advertised businesses, Chamber of
Commerce, Carefree and Boulders Resart, Visitor
Center, etc.

eg,  Enhance web, soclal media, and e-marketing

campalgns. Simply utilizing nontraditional marketing
efforts 15 not enough to compete in today's
marketplace. When a potential visitor is trying to plan
their trip or itinerary to a location, they don't want to
just be able to find relevant web content, they want
the web process to be as easy and seamless as
possicle without having to go to various sites to
gather information. Equally important, social media
has become one of the most vital, cost-efficient tools
in tourism marketing. Effective use of soclal media
has bean proven to boost the number and length of
vigits, as well as visitor satisfaction and number of
return visits, Utilizing e-mail marketing has also
becomne a proven method fer reconnecting to visitors
and “inviting” thern back to enjoy the events, activities
and venueas.

i. Continie to utilize visitcarefreecom as the
Daterminn-which-of-the-threa-Carefrea-based
Rk ghould- bo-premated-as-tha-"Official On-
line Visitor Guide to Carefree, AZ"-raliag-itvasy
dlaarintha-coasumersmingd that-this-5-avisites
wekigbe re fihe websi ;
weekly, content- rich blogs, (which will assist
with increasing its search enging optimization),
links to the local visitor/tourist based businesses,
venues and attractions, and a current calendar of
events and pramations,

ii. TheaOther Carefrea focused websites that also
contain information relevant to the—visitors
should cross promote the prinary WRL-yisitar
wabsite as well as link to it accordingly.

_——{ Formatted: Not Highlight
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ii. Explore strategies of how to capture emails
during events, through the-prman URL podal
and—ether—visitor touch points such as
encouraging businesses to have & guest book
that asks for comments and emall addresses.
These databases can then be used faor an email
marketing campaign,

iv. The e-marketing campaigns should cross
promote other attractions within the region that
wauld also be appealing to visitors such as jeep
tours, lake activities, harseback riding, hiking, etc.
This helps to begin establishing Carefree as a
nome base for longsr day trips.

V. !r'quire if Carefrze—Hosork —2ml- Copforansa

The Master Plan for Action

ed Leverage local markets to boost the Center’s
Commerce, The trade area is comprised of many suli
markets or consumer groups that have varie
preferences, desired  activities, and expendabl
income levels, By capitalizing on the different neeg
of the cansumer groups in the trade area, businessg

can better drive visitors to the Village Center.

i. Utilize available resources and implement
formalized calendar of cngeing promations an|
mini events (like customer appreciation mont:
“rove-in®  coupen  books,  resort ool
advertiserments, restaurant guides, “bounce bad)
promotions®, “Girl's Night Out® or "Evening of
the Town" event's) specifically targeted at th
local Carafree resident, the families within th
larger market trade area and the day worksd]

inclmed tu shara the consumer e- news‘.e[ter with
their visitor database.

Vit Caraf

't Racabool:campaign_has about

= i i s B
LADO-kes which-is-a-good-stark—Attention to
aggressively-grow the pumber of indiidualzthat
Sl the pageshould b a priotity:

w—Eu&me—&h&ermet—’baesth—Fasebeﬁpes&s

Wiyl Encourage businesses to use social media. The
Chamber of Commerce regularly hosts
workshops and  seminars on social  media
Continue  to encourage the Village Center
businesses to attend these workshops and
engage in social media—especially ratings sites
such as Yelp, Foursquare, and TripAdvisor where
people may already be pesting opinions abaut
their businesses,

Case Study - Desert Ridge Marketplace: During the holiday
season Desert Ridge encouraged visitors to take "selfies” in
fromt of their Christmas tree and post them to their
Farebnok page fora chance to win a Desert Ridge gift card

within the region.

il. Workwith the Chamber to ensure that marketi
collateral about the Village Center is alway
included in relacation packeats.

fi. Develop a "Shop Local® campaign. The maorit]
of businesses located in the Village Center ar
independently owned, which makes the Centg
the perfect candidate for capitalizing on tH
national "shop lacal” movement. Contact Lac
First Arizona to come and make a presentatig]
to the local business community on the varioy

ways this organization can support ther].

http://www.localfirstaz.com/

A AT T
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The Carefrea trade sreainciudes 8!l of Carefree, Cave Creek and
Dove Mountain Ranch as well as extends to DC Ranch to the

south and Tatum Ranch to the west
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f.e. Strategically program and manage the calendar of
events. Special events are important to increasing
awareness of and interest in the Village Center, They
create a sense of liveliness, build community and
provide a safe, inviting atmosphere for visitors to
nave fun. While they generally do not ganerate a
significant increase In retail sales, thay are critically
important in creating a positive feeling towards the
Village Center. Yet resident and stakehclder input
have Indicated the currant slate of special events in
Carefree has lost somme of these gualities.

Worlk—ta—strategically —aprogramnnbioue o
maintain the existing arts and cultural events to
keep key festivals fresh and unique, mesting the
expectations of the attendee and building upon
the strong arts and cultural brand.

Compliment the art and culture calendar of
events by developing events or promatians that
are not primarily art-focused activities,  |deas
shared by residents and stakeholders included
Farm-To-Table event (leveraging the healthy
eating mavement), road cycling race, Wellness
and Health Fair, “Makar Faire”
{http//makerfaire.com/), Chili or BBQ Cook off,
or a Taste of Carefres,

Fully leverage the Desert Gardens by continuing
to reqularly host music performances and movie
nights along with other events such as a Spring
Garden Festival, Dinner in the Garden, Artin the
Garden, Shakespeare in the Garden, etc.

Carefree should strive to add events or
premotions during the months of May through
September to balance the current Calendar of
Events thus generating a more consistent flow of
consumers to the Village for businesses to draw
upon.

Due to the summer heat,
consider evening events
like & Light Festival, Car
Show or & Culinary & Wine he- o
Strell. The summer events

do not need to be long, POWNIOWN
drawn  out three-day
festivals  but  shorter,
indoor or outdoor
promotions.

Case Study - Rome, Italy: The "whatam(* exhibit Is an elegant,
et fun, fempbrary landscape, art, and light Installation stvated———( Formatted: Not Highlight

within

the plazza of the MAXM  museum, (Source

www,desianboom.com)

—— . Casp Study = Houston, TX: The "Hubbles® glawing ormament — — ‘[_Fle_!d Code Changed

seasonal art installation was placed in Discovery Green, a civie
par« developed through a public-private partnership In
downtown Houston. (Sourcer www.discovergreencom)

Wl

Wii.

viil.

The Town should encourage the event
organizations to provide some type of
communication piece that can be given to every
business in the Village informing them of days
and times of the event, any street closures or
parking restrictions and opportunities  for
participation, sponsorship and/or advertising.

Due to the fact that there are a number of non-
profit organizations as well as professional
promoters who wish to utilize the Village Center
for their events, it is imperative that the Town
develops strong and consistent guidelines to
ensure that EVERY event mests the overall
standard and quality the community demands

Considar having exist surveys from attendees to
gather feedback on the event.

Periodically survey the businesses to capture
input on how they leveraged the event to drive
customers into their establishments,




g.f.Continue to work towards all businesses being open
year round and consider implementing an "Open All

Year Round” campalgn to support thelgoal, 70% of

all consumer spending (poth locals and visitors) takes
place after 8:00 pm). If the Village Center is truly
going to achieve its vision, thera must be a
concentrated effort focusad at getting the majority of
retall, restaurants, and art galleries to be open year
round as well as expand the hours that they are open
(Saturday, Sunday and later in the evening). As in
many. traditional commercial businass districts that
are comprised of independently owned businesses,
their biggest waakness Is not being open when the
consumer or visitor is available or wanting to come
down ta shop, stroll and visit, The Village Center must
be open to captura the "working® resident as well as
the day or weakend visitar who might drive up to
Carzfree to explore tha area or attend an event.

|. Ona strategy that other communities have
implemented to support making the shift toward
opening bath year round and/or seven days a
weeK is hosting a specific "Ogen® campaign
targetad at driving business to a particular time
of tha year, day of the week and/or evening
hours.

il. Have businesses commit te belng ogen during
specific summer or special evening hours, Have
businesses sign an agresment that they will
make the commitrnent and encourage them to
promote it within thelr own advertising and
marketing venues. Plan several “mini® evants
specifically during these hours such as an
evening "walkabout" with rafrashments offered
at participating businesses or “hot days of
surnmer” promation, As a groug, promote that
the Villaga Center is open during these hours and
list participating businesses through a variety of
promotional venues such as a display ad in the
local media, press releases, websites, fyers,
posts on bulletin boards, direct mall, tabla tents
in restaurants, and inserts in visitor packets.

Case Study - San Diego, AZ:
Tha South Park neignborhood
in San Diego hosts several
walkabouts  lhroughout the
y2ar to showsase businessas
within the district. The event
includas maps, complimentary
treats, lve enterainment and
spacial promotions.  (Sowrce,
W, Southparescens com,)

===,
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i, Work with, educate, and encourage prop
owners to incorporate provisions in their Iea
_agreemants that
hours and days.

hg. Support the Visitor Center on Easy Stre
(operated by the Chamber) as the primary vislt r
Information joutlet.
arrive at thelr desired location they may still nee
additional Information, brochures or 2 perso
welcome to the area. The Visitor Center that
conveniently located on Easy Streat (and operated
the Chamber of Commerce) s designed to function
a typical "visitor center” that visitors can relate t
The center includes ample marketing collateral abeut
the various events, attractions and activitias in ¢
town and region, volunteers who meet, greet anfi
answer visitor guestions, and artifacts and gift it
related to the area,

I During the peak season, the Visitor Center should
strive to be open on the weekends or
consideration should be given to develeping a
Village Center ambassadors program where
volunteers walk the Center and assist visitors as
needed.

il The Town Hall can continue to have collzteral an
hand and answer questions from visitors if
needed but efforts should be made to ultimately
direct individuals to the Visitor Center on Easy
Street.

jil. Encourage everyone located in the Village
Center to cross promote the Chamber's visitor
center as the area's official Carefree’s Visitor
Center on Easy Street,

Strategy Objective 5 - Develop a strong
organizational structure

Al present, like most communities, there is no one entity
or organization that is solely responsible for 2l aspects of
maintaining, promoting, end managing the Village
Center. As the Town moves forward in implementing the
Village Center Master Plan, there will be ample
opportunities for all sectors of the community to be
involved in supporting each of the various plan strategies,
Strengthening relationships and communication among
the various organizations will reed to be a priority as well
as supporting a structure that engages the business and
property owrners in the process. In order to be
competitive in the marketplace the Town must hava a
framework that does not rely on ore entity, but includes

49
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all of the community with each understanding their

function, role and mission.

The recommendations outlined for this strategy provide
the necessary focus to bring all downtown arganizations
and interests together to achieve common goals for the

revitalization of the Village Center.

Recommendations Strategic Initatives

2, Build and sustain a strong downtown network and

organizational btructurs. I]o maintain a focus on the

s of e € st rnd bl s Nt

o . 8 oy R 4
[

Carefrea  Village Center, develop a strong
organizational structure that represents both the
privata and public sactors, There are many ootions for
organizing the effort, but the approach must reflect
the character and resources of the community and
have the long-term capacity to properly manage the
Center and engage &ll tha various stakeholders and
partners. The goal of the organizational framewark
should invalve as many components of the
community as possible and not rely on just ane entity
to single-handedly keep the commercial area
“vitalized". To create a commercial district that is
competitive in all aspects, it must have dedicated
resources, a strong organizational structure, and
dedicated stafi to focus just on the Village Center
area.

i, Facilitate a meeting with the organizations who
have a key rola in implementing the Village
Center Master—Redeyelnpment Plan to discuss
each of their function or mission, identify the
types of progrems or activities they currently
support and outline areas of synergy.
collaboration and/or overlap. Use this meeting
as the base for forming a Carefree Village Center
alliance or collabarative that meets guarterly.
Encourage members of this collaborative to
share information about thelr current and
upcorping activities. Provide opportunities for
members to form task groups or committees and
work on projects together (such as marketing
advisory cornmittes, business development task
force, and beautification and aestheticsearr])

il. Support the formation of a Village Center
merchant group.  In the past there was a
arassroots merchant group formed that helped
with  facilitaking  cooperative  advertising
oppartunities and promotions for the Village
Center, Activate this aroup again with the focus
of carrying the common vaice for the Center's
businesses forward and participating in the
callaborative h\eetingd —

Case Study - Cottenwood, AZ: The Cottonwood Oid
Town Associatlon evolved from an ineffective
organization inle a cohesive S0I(C(3) merchant
association. Ther recent efforts hava assisted inobiaining
a gramt from the Arizona Office of Tourism for three
billoard advertisements and they aiso host the annual
Waking on Main and Chocolate Walk events (Sourse
www oiclown ong)

ill, Continue to expand the community’s knowledge
of commercial district  development and
management. Members of the Carefres Village
Center  alliance or  collaborative,  other
stakeholders, and supporting agencies should
continue to attend conferences and other
educational opportunities including field trips te
other successiul communities.

iv. Explore the Main Strest Four Point Approach®
a5 a possible structure to strengthen the
public/private partnerships and help carry
forward the key strategies outlined In the Master
Plan. The Main Street Four-Point Approach®
developed in the early 70°s has been one of the
most successful and  proven  economic
development tools to assist  traditional
commarcial districts and downtowns with
reaching its full potential both economically and
as a community-gathering place. A functioning
Main Street program can be viewed as a
grassroots business retention program that
focuses on helping businesses understand haow

~to stay compétitive (sconomic restructuring,
prometing the area as & destination to attract
cansumers {promation), keeping the downtown
looking attractive (design) and maintaining
cormmmunication and advocacy on behalf of the
businesses and property owners (organization).

t30]: Revise to reference EDTAP

)

revised to identify the EDTAP? May be best to keep vague to
raintain flexibility as needs and participation change.
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b. Maintain the Marketing and Communication

Director pesition, Continue to uphold the Marketing
and Communication Director position to help form
and worl with the Center's merchant groug; interface
with event promoters to ensure success betwzen all
parities; work with businesses to implement spacific
promotions and initiatives, and assist in bridging any
communication géps bstween the Town and the
Center property and businessbwne;sl

€. Maintain consistent communication regarding th

The Master Plan for Action 1 51

¥, Hast a downtown property awner brown ba
lunch. Informal brown bag lunches should
held on a quarterly basis and be targeted
gather  feedback from property  owne
regarding their current needs or  issu
cancerning leasing,

i. Conduct outreach to maintain engagement of
the property owners in the Vilage Center
improvement efforts. It will be critical to the
overall success of the Village Center to gain the
suppert of various Center property owners and
get their buy-in for the overall vision.

ii. Similar to the business visitation program
described previously, initiats a separate outraach
crogram focused on property owners, which will
help connact them to resources to improva their
oroperties and participate in efforts to grow and
recruit businesses.

lii. Maintain an accurate database of all Center
property owners, Use the catabase to mail (or
email) business newsletters and invitations to
upcoming community maetings, and keep
property owners informed on what is happening
in downtown. Maintain mailing addresses of out-
of-town property owners and management
companies and make sure they are included in
miailings.

w  Create and distribute @ property owner "naws
flash.” Consider periodically (2bout twice a year)
publishing a cne-page downtown property
owner "news flash” that covers specific issues
and needs relzted to downtown properties. This
could include a current listing of vacancies,
properties that were recently lzased, new
programs or incentives for owners, educational
pieces on keeping croperties clean and pristine,
and upcoming meetings.

Plan. As Carefree begins to implement th
recommendations  outlired in  the M.».«t
Bedeyelopment_Plan, a consistent commuricatic
effort will be key to keep stakeholders, partners and
the community well inforrred.

i. Dedicate a regular section in COINS to promote
|dentity new projects or programs, neWw
businesses, property Improvements, incentivgs
or trainings aveilable, educational articleg,
meetings, and information about how to ggt
involved, Keep the Master Plan "alive” and thg
community engaged.

il Held-rasalac camrunbytowanalt s Hog
bi-annual, structured community town hg
events to disseminate information ebout project
and successes related to the Village Center an|
provide opportunitizs for input. Send invitatior]
to stakeholders and promote thesa events to th
general public. Include ways to  engad
passionate individuals such as asking them {f
volunteer on a committee or support an activity,

L= I =

Carefree Village Center Master—Redevelopmei]t ™
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Implementation

The Master Plan for Action outlines the direction for the Village Center over the next 10 to 15 years.
While the plan contains multiple strategies to pursue, each recommendation requires a different set
of partners, leval of effort, and funding sources: which impacts their timeline for implementation.

Implementation Guide

To assure

the momentum from  planning  to

implementation is clearly directed and not delayed, the
following matrix is presented to detall the timeframe,
responsibility and partners, and priority actions/ocpiects
for each recamrrandationsiialegicinbative.

Implementation Matri

The matrix is organized according to the five Villaga
Center Strategies-Oblectives that were outlined in
this

the  previous Chapter  of
I._.!d:\_ =y pf Vi 5

FRraster

Individual Recemmendations—Stral
associated with each Skeategy-[lt re then
listed and identified as a shaort (0-2 years), mid (2-5),
or leng (5+) term effort.

Within each short term secsrrendationstiategy,
priority actions/projects are also identified, which
represent thase specific actions steps that should be
undertaken immediately to take advantage of current

Implementation | 53

corditions andfor effectively jumg-start  tha
implospentation redevelopment process.

This guide is intended to provide a road map to succes
and enables stakenclders to zlso keep track of tr
community’s progress in implementing  the plan
strategles. However, while this implementation pla
provides clear and specific direction to initiate change |
the Village Center; project timelines, key players, an|
priority actions mey need to be modified over time g
market demands change, behavioral patterns shift, an
momentum builds sround the Village Center itself.

Tn

o

T th LT O

Ultimately this implementation plan exemplifies that
wiork must be done on the ground every day to ensure
that each rasterplanRedevelopment Plan steatas |
is met and tangible change occurs. Village Centqr
stakeholders will need to werk together to continue to
build public and private suppart for the Mastde
Bedevelopiment Plan and to ensure that every project
implermented to its maximum extent,

|
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Business owners, Properly
oumess; Nanagement
Companies

Business Development Tzsk
Force; Beautification and
Aasthelis Team; Buslness
ownes, Propeity awrers;
local Reserls; Orgarlzations

{reate adaiticea| parking
optunities,

Business gumars; Fiogerty
WIS

dentify and acquire progedies
for preservation of future
parking alternatives

Identify and pursye key
anchor projects In sirategic

| locations (at@nbea

ataiyst for exoncmic
thange.

Business Development Task
Force; Business owners,
Progerty owmers; Progerty
Fanagement Comipan/es;
(hamber;

Continue to coflaborate with
patendial anchodtultural
pariners, including ASU,
Performing Arts, Hotels o
olhers

Help Insmgwmul
exlsling Center
beashess establshments.

Busiiiess Developimend Task
Foice; Business owners;
Froperty owners, Property
Managermen| Companles;
Chamber; US Snall Business
Admiristation

Development Centers

(Conduat business wisitations of
2l Villane businesses and rark
g hest needs accoedingly

| Revitakize existing
commerdal

areas/tuildings through

redevelopment,

Business Dovelopment fask
Focce: Business avmers;
Propedty owness; Mroperty
Management Companies,
Cramber; US Small Business
Adrinistration -
Develocment (enters

dentify empty space inthe
Village Center that can be
pragraimed for pop up retail
during peak seasoes; meet with
Ihe property owner(s)

| Develop arequitment
ampaign Beting

specific restaurant and
retad business

estanlishments.

Village Markzting Advisery
Commitles; Business
Development Task Force;
Business owners; Propery

owness Progerly
Management (empanies;
(namher

(ieate a list of potential
prospects to pursue; develop
marketing materfat meet with
locel real estate brokers to
feview

Establish the Village Center
a5 The nexl great
neighborhood,

Buslness Development Task
Foice; Business owners;
Froperty owners; Property
Managers

Consider purdhasing

avallahle properties to

diractly ouicefseed
redevelooment efforks.

Progety owrers
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0 Y Initiative o
| tead Entity
Busiress Development fask
Moy existing land use Tawn of Force; Business swners; ﬁgﬂdémﬂ?mmg
rdites. Larefree Property owners; Propedty .
maragers Waster HanVision
Foster characteristics Ingt ; B2 aucadious, move away from
setthe Vilage Center apart. | Town of m"fﬁﬁ'ﬁm?k “sameness” and foais on the
from offer placesin the Carefree ResthelicsTeam ; whimsica! characher of
Valley, Carefrea's hislory
Businiess Developmen] Task
Forea; Baaulificalion anc Research the feasinilily of
Ennance the Vilage Townof Hesthelics Tear; Buginess «reating public art program;
[enter’s prominence Canelres owners; Progerty owress, teview oiher Gties prograims on
thiough icorke Imagery. " Property Management T art s furded ard how
(mpanes; Chamber; Soncean | actists are selected
Arts League
Business Development Task
(reale incentives for Townol farce; Business owners; Launchavoluntee: "Tacade
commerdal building ard Caelres Pragerty owners; Property mekegver" demonsiration
site mprovements, Management Companies;
Chamker i
T Business Development Task Davelop and distrinute al3-
?;;kmﬂtrlﬁsmw Force, Beautification and morih window gisplay alendar
hance presentalion a5 welas Town of Kesthetics Team; Business and guice: Hold a Visual
VilagaCenter | conancethe pesentation | CE1EIEE WS, Froperty awrers; Herchandising Workshap 1o bick
Experfence | efeily solelionls Property Management off the Wind ow Display
(ompanies; Chamber (alendar initiative
Develop a sign package;
repurpose and rekqte existing |
‘_Errnmu?ge exglosalionby | o o Vitlaga Marketing Advisery slgrage o tetter guide
mipraving wayfinding and Graifos (ommitlee: Business unfamiliar visitors lothe Village
Sanace. Cevekegrent Tash Force Cenler; place a dieclory Kk in
Desert Garden todirect visitors
10 Village shops off Easy Streel
il ?p!mmgmﬂur.'rgluﬁef”:;‘t
£l i in seasen) or ice oraam ki
Gardens during nor-evenl g\:';rzg mm Development Fask (off season) with sealing during |©
periods. weekend periods loenengize |
gardens
Strategically tdmthin
Imgrove sightires through | Town of Beaufification and Aestretics | vegelalion in Desert Gardens to
Ihe Vilage Cenler, (arefres Tezm maintain shade and promate
Key view comidors
Slralegy 4 ; 0 it
R | peenonss | md | Wt | SRR T
bk ds Center's brand, Village Center logofslogan

Vilge Certer
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| Geateacomprehensive
i VEauetenlumaﬂeﬂnn
Fan

Town of
Carefree

Vilkge Markeling Advisary
Committee (see Strategys)

adved!ing taclics toreach
them. Present tFe plantolre
besinesses, supporlirg

prganialions and venues or
bt

Host a meeling lo disuss
ey | Jnd | Visetetabaiesesan | MEENEBS
| Deaertngetons | e | aloqaris sl
B |
|
fstablish wich URLwil e sed |
| Py~ dotcanenbtorsolton
= 1 jons of b
i Town of Villae Marketing Advisory ;
s, and e mareting : U
L Caefree | Committee (see SURROYS) | e o Bcebionk pace, drat

Leverage local markels lo

ioostthe Cenfer’s Toynet
(ommerce

Carefree

Vilizge Marketing Advisery
Commiies, businesses

loidentity one Inftial or a series |
of promotiors toreach I
corsumers. Meet with Local First
Kimmg

Strategically program and
manage the calerdar of
evenls

Town of
Carefrez

Vilage Markaling Adviory
Committee; Promoters of
everts; businesses;

Evatuate werent calendal of

Contirue o work lowards
all businesses being open
vear round

Tawn of
(arefrap

Villzge Marketing Advisory
Comprittes; Businesses

Lauch some type of 'opencre |
night a wee durirg the
ayimer (e Alter the Sun
Sets) promalion

Supgart {he Visitar Center
on Easy Streetas the
primary vsites information
utlet

Chamber

Town of Carelres; ViKage
Marketing Adusory

Comimilles

Strive lo have the VisRlor Center
open on the weekands duing
high season

Buil and sustain a strong
downlown network and
organizaticnal struchure.

Townef
Carefree

EURiness cumers; proparty
owners; oigarizations;
Chamber; Fromalers; dlizens

Form a Yillage Center Alfance or
Callaboralive; within Alfiance
rele lask groups o teams
{such as Marketing Advisory
Commitiee; Business
Development Task Force;
Beaulification and Aesthelics
Team) to assist wilh
implementation of the Vilaga
Masler Plar
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B Iniliativa :
Lead Entity
{entinue ho mainialn aslall
noinénemn th&tem reFus on
, implemen ling the spedfic
m‘ﬁ" tre ’f‘-ﬁ:‘lm Tounof recommendalions of s plzn
Direclor Fosition Cargfrea and assist n communication
) belween (he Town and the
Center progerty/tusiness
OWIESS.
Hold 2 mestirg with the
= progerty owrers and
Maintain consiient management comparis o
commurication regarding | Town of Leaders of each commillee or | discuss Master Plan
the Carefree Village Center | (arefree tack force of eam recommendations and galher
Master Plen. feechack of what is important
to them; Implement a Village
Lenter Update in (NS

Funding

Many of the action items outlined within this Master Plan
can be implemented administratively or on 2 volunteer
basis with minimal effort, However, ather recomimended
action itemns will require financial assistance,

Carefree cannot provide this financial assistance with
public funds alore. Ultimately, the implementation of the
Village Center Master Flan will depend upen the Town's
ability to access alternative sources to fund public
improvements as well as develop programs to incentivize
direct private development.

Building off of the various funding sources presented within
the Master Plan for Action chapter, Carefree sheuld
evaluate and consider the following list of assorted funding
sources and/or mechanisms to support the specific action
iterms recommended in this plan, It is irmportant to keep in
mind that many projects—especially physical ones—will
aften require unigue funding strategies that creatively
combine a multitude of these sources to ultimately finance
each effort.

Funding Sources and Mechanisms

+ Public Bonding such as: ient (Assessroent
Band, General Obligation Bond or Revenue Bond

» Special Taxing District such as: Business Improvement
District, Municioal Improvement

L]

District, Special Assessment District, Cornmunl‘tl(
Facilities District, etc,

Intill Incentive District

Voluntary Agreements such as: Development
Agreements, Public-Private Partnerships, Payback
Agreements, etc.

Loans such as: Greater Arizona Developmant Autharity
- GADA loans, Section 108 Loan Guarantes Program,
Community Facilities Loan & Grant Program

Viable Grant Programs such asi Community
Development Block Grants (CDBG), Community
Facilities Lean & Grant Program, Arizona Office of
Tourism, Maricopa County Proposition 202 program,
Mational Endowment for the Arts = Our Town Grant
Program, etc.,

Partnerships with public agencies or non-profit
interests such as: US Small Business Administration
Development Centers, Main  Street Four  Poirt
Approach, Local First Arizona, Chamber, etc.

Q@m@%m&;&ﬂw_ﬁF_x*[ Formalted: Font: Gotham Marraw Light
Municipal Property Corporation

_——{ Formatted: Font: Gotham Narrow Medium
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+ Sponsorships with corporate or private interests such
as: naming rights (Sanderson Lincoln Pavilion), product
sampling displays, adoption crowdfunding, ete.

« Creation of non-profit agency such as: Village Center
Asscciation, Public Art program, etc.

Method of Financing
Insert update revenue t




Implamentation

59



60

Town of Carefree Village Center Master Plan

Figure 24 - Population Growth Rale per Decads, Carefres, Market Trade Area and Maricopa County
35%

30%
25% e i
20% . :
15%
10%

5%

0% 4 L 4 ' £ Y 4 cf
2010-2020 2020-2030 2030-2040

s Carefree 12.4% 12.7% 3.6%

=—Trade Area 20.2% 30.3% 13.4%

e Maricopa County 18.1% 18.9% 15.2%




Figure 25 - Trade Leakage

Town of Carefree Trade Leakage

Implemeantation

Retall & Groceries

Restaurant & Bar

Arts & Entertainment

520 -510 50 $10 $20 830 $40 $50 $60
Millions &

Figure 26 - Retail & Office Demand Analysis

§70 $80

2030

Retail

Total Forecast Demand in sag. ft. 261,598 289,013 327,261 343,763
Existing Square Feet 286,081 286,08 _ 286081 ___ 28608
(Excess)/Shartage (24,483) 2,932 41,180 57,687
Office

Total Forecast Demand in sq. L. 197,596 236,344 252,358 239,684
Existing Square Feet 23578 23579 231579 231.57¢]
(Excess)/Shortage (33,983) 4,765 20,779 8,105
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Market Seqments

mmgm;mg_m@muwr

uence the autcome of these findings,
mmﬁmgmmwmﬁ_nm the
markat and area demoaraphics. In addition to the site

Civic, culbural and entertainment anchors also attract 4 high
pumber of visitors and create the opportunity for cross

_with arpa restaurants ilers. Nighttim
o - 14

LnSa AL ESLAlrai S AT THEALES CafL T AR
the smaller daytime population from office workers.

MIMKMEEM&Q—_UE@_@

gestaycants and serve As a draw 1o mag:qgw sl
Finally, ihe survey findings indicated a desire for living i
the Carefree Village.

Note: See Appendix B for a detailed Market
Analysis of Carefree and the Village Center.

Figure 27 - Town of Carefree Commercial & Entertainment Potential

Restaurants

«  Mexican

» Delicatessen/casual cafes and bistros
»  Organic/healthy

+  Seafood

+  Brewpub/wine bar

« Organic/healthy

Specialty Food Stores

s Bakery

+  Wineand artisan cheese
»  Organic/healthy

»  Butcher/specialty meats

Retail

s  Clothing and Accessories

* Petsupplies and services

» Luggage and leather goods

» Sports/recreation/exercise equipment
= Health and personal care stores

«  Book, periodical and music stores

Entertainment

« Performing arts

«  Culinary festivals

«  Concerts and shows in the amphitheater
o Art festivals




Promotion & Organization

This_assessent summary of Camfreemﬂag{._{‘enlﬂ

promations and orpanizational struchure provides §

and general ohservations covering the Hiry ._EL‘.LELIJ.S
and organizational struchure of the Village Center. This
assessment js based wiew of past documents and

SLIFVEY S| m;,:n_lé th varinus festival canedinator

aS_Wi'-ﬂLaS_nDnDlD[JT. organi. mhnnj..aﬂmhg,.mpg

o, “hirand” for ter. Onthe other
W i refresor ned

visjtor wgmﬁp {woww VisitCarefree com)

Ik 2 art taglines- *Tha

_gs_ﬁmalllmammmna'.__l ife As It Should Be® and
refres - Fxne Differencel”

=__Tha Town has contracted for the last few years with the
Ehoenix b in@ agency, Owens Harkey
Advertising _to_imolement a_mafl-:ugg and public
telations campai £ of the entire Tawn of
refi rimari £p 1

1g) ark = Sy . aLLBI:‘ﬁ
wmﬁmﬁ;@m_
along with a Faceboolt  page

i MownOfCarefras : )

gensrati e with tf i ia_gutlats
covering “newswarthy” events and activities

»_Thera are several wehsites that contain current and
adequate information about Carefras; haweyer somea
are harder to navigate than others

s_Thers apnears bo ht_g_gm;—;v of printed marketing
gral yyit 1] L[ nsible for all of the

Mﬂlmmarmmg!ntor_m_l_a ion.

s _Both the Town and the Chamber provide a visitors

centpr. The Town oprovides limited marketing material

white the Charnber is setup rrore like a braditional visitor
centar,

Implementation

LALFEY  EVEWTY DG OFTEs,

visit Carelrea Arizona
| Tt Rra 8 AR e gai o e A8 Bt St F W beeay " P

S A S, RATRE T T S REe AR R e :"‘““’
P N U W e T e 10 o e el St se Y !

o e |

Events
_Qﬁ%uér@ s theummst.&nlmdar_f

£
bt rather relieson unotars o nanneof

on. UI.J[_C_.LI:-LQ!].‘LE’..CS.__[J
access to their hus*aa,sm_lioﬂem%;

the actual event, LBIJFM.M!&
mry..rmmmmﬂ' 503C
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s The four eva anized by Magic Bird Festivals ar,
E T el b ! 0 -
aze_achually_placed strategicalli.withio the Desert Organizational Structure
@m;t@mmmmmmmm
i o =__Like mast communities there apoears to be no one
nid same individuals who attended the coromunity

=ntity that is solely responsible for all aspects of

maintaining, promating, and rmanaging the Village
LCenter Town Hall takes a riich more active rale in the

waor hou[ nm ;ﬂmemmmmme.mm_m

s The Carefree Christenas Festival & Flectric |ight Parade promotion and marketing of the community then ather
is by far one of the m lar exents f I towns typically do. The Carefrea/Cave Creel Chambir
resident's perspective and is sponso h i of Cn_nmp,;cnmluenl.lmhaqdhasjmriedfmm:e; i}
LCarefree who expends significant resources and man 7 :
houmtn hrmglm_camumtﬂmshohdaﬂa\m_ulg e

) ) J.tlL-[
AT 17 1 3

community for donations and business spansarships to

_g,{f;.\i'a_t___lhslmsti of the parade. The event draws about
20,000.in.attendance. It is the only event that draws
famllies and youpg.children,

Thunderbird Fine Art Festivals_Quer the years_it
indicated that there_have been tnany. versioos of a
m@w&ﬁﬂﬂuﬂmwumegﬁmi

_|n.prder to be competitive in the madketplace the Town
mmthaggajramﬁﬂmklhaljgg@gﬂmt_&l&ﬂ_ﬂfm

There appears  to bﬂ on fnrrrgmr_aggmd

Note: See A_p_p_e:ndii Cfora defa1_|"ad assessment of
the Village Centers Promotion & Organizational
s_lrl]dhl.é-
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Community Participation
At the onsat of tha project the planning process

undertonl an initial public consultalinn process which
included._three components a8 community  survey
(reviewed in Chapter 1), stakeholder interviews, stearing
committee mestings and community ywarkshaps,

When combined, these outreach methods provided rich
and meaningful fepdback in the process of developing
preliminary and ultirmately final revitalization concepts,
Eollowing are tha major themes that arose from the
cambined autreach:

Ste ommitiee Input ~ SLOT Analysls

¥illaga Center STRENGTHS Whal vl the Vilaga Cenler be known for in the fulie?
o_Designayout* o _Gathering place for pacple
o BusiesMis « {ulture (arto/music/ttea
= {oemmunily Charaiter  Huseqym
& Desit) Garden/Paviian o Deserl garden
—w . Urique exgelence
«_Sellinalt o fird & _UNque ExfRlIence
s ..Sn‘::lalivmls s Haketing/Fositicni g Vhat is missing from the yision statement?
Village Center DPPORTUNITIES laga center § = More diverse resdaurants
o Busingss B llses* 8 Physica] E)pg‘_cn__ « Fedivals need 1o be bal
Infrautryetuce® :MHD'E][EIT'U[S‘[IE‘E[
“‘E"MT& il o Icorpeorale arls and muscforkids
_ lirban Deslgn Disciission
_ganitica & Pramatine: Main Thenmes freen | Urban Desion Discussior:
». Policies & Franding albe Vilaoe Cenler reeds somellino pouefvisually

aopeallnaficonic b belp Carefiee stand oul. cauld be something)
himsica

= Vighatle sireels and warted more o entarce thal experience
mgluc_l‘jr.g_ shaifing o misting the sideweats and addiog more liee
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gsiden| thouoh! this wou'd make a_nice

;ﬁu hie: G
preerbell
= lucky lang

_ Ecanomic Base Dlsausslon
Potpntia! Busiess/Uses (ard Parlnerships)
»_Thealer(Harberger, ASU, [is
=_Museurn (Heard, Miusical lnsk 2T
=_Education (ASL, Maricop (o4 Fi,_(ﬂn_mlmﬂ_[ﬂLE' 25}
»_Film Howse/Maovie Thealer
s Garcen/Greentell (Desed Bo

2niial Earrﬂm




