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Mount Olive Grants and Loans Summary
Pre-Moratorium: 1995-2014

1995

Sewer line replacement: 
Kornegay, Johnson, 
Church, James, Elmore 
Streets--CDBG $494,000

2001

Water/Sewer/Road/

2001

Drainage, Industrial Park 
for Hwy 55 HQ--$536,226

•created 15 new jobs

2004

Water and Sewer line 
replacements, Short & 
Hillsboro Streets—CDBG 
$700,000

2005

Extension of water/sewer 
to UMO--USDA $635,055

2006

Sewer line connections to 
28 houses—CDBG $75,000

2013

Sewer Lift Station Rehab-
Cleveland, Church, 
Franklin, County Rd—
CDBG $1,500,000

•(served 246 houses, low to 
moderate income)

2014

Waterline replacement on 
Kelly, Williamson, Fleer 
Streets—CDBG 
$1,271,800



Hurricanes and climate change 
affected pre-moratorium efforts 

• Prior to the 2015 moratorium, efforts were made to 
improve the town’s wastewater treatment system; 
however, since 1998, hurricanes took their toll on 
eastern NC, especially in small towns where 
wastewater systems were already in a weakened 
state. 

• Mount Olive was significantly affected by 
Hurricanes Bonnie in 1998, Floyd in 1999, Isobel in 
2003, Irene in 2011, Matthew in 2016, Florence in 
2018, and Isais in 2020.

• These storms, in combination with other climate 
changes, caused the TOMO to spend  funds on 
system repairs rather than overall improvements. 

• Grant funds between 1995 and 2014 did provide 
some relief from flooding and other storm related 
issues. 



Moratorium History and Definitions 

• The Town of Mount Olive was first hit by a sewer moratorium on May 15, 2015, due to limited sewer capacity. The 
moratorium prohibits the town from taking on any new commercial or residential development. Mount Olive was among 32 
towns hit with moratoriums between 2003 and February 2019 by the NC Division of Environmental Quality (DEQ).

• There are many towns in North Carolina with similar issues. 

• Many of the municipal water and sewer systems in North Carolina are old and deteriorating. 

• In 2017, the Division of Water Infrastructure Authority drafted a master plan that said North Carolina would need as much 
as $26 billion over 20 years to resurrect or replace failing water and sewer systems, mostly those in small communities. Those 
small communities are hit hardest partly because some of them struggle to make water and sewer services pay for themselves 
through their customers. 

• The town of Mount Olive is one of those small towns, working very hard to improve its wastewater treatment system. 

• What is a sewer moratorium? A sewer moratorium is a temporary ban on new or expanded sewer connections to a 
municipal sewer system .It is usually imposed when the capacity of the system is at or near its limit, and there is no more 
room for additional connections. A moratorium can be imposed by a municipality or a state agency . The moratorium can 
affect both water and sewer systems.

https://www.northcarolinahealthnews.org/2021/09/23/n-c-communities-set-to-get-relief-from-water-and-sewer-woes-but-is-the-money-being-appropriated-fairly/
https://www.northcarolinahealthnews.org/2021/09/23/n-c-communities-set-to-get-relief-from-water-and-sewer-woes-but-is-the-money-being-appropriated-fairly/


Mount Olive Grants and Loans 2015-2022

Mar. 2017

Bike Pedestrian 
Planning Grant  

$40,000

June 2017

Wastewater Asset 
Inventory

$ 104,000

Feb. 2018

Bike Helmets

80 helmets

Dec. 2018

Airport Layout Plan 
Update                       $  
255,737

Nov. 2019

WWTP Improvements                

$ 5,500,000

Sep. 2020

AWOS Site 
Prep/Airport

$    268,603

Nov. 2020

Nike Amenities Grant                   

5 bike racks

Feb. 2021

Land Purchase/Parallel 
Taxiway  

$  234,445

Mar. 2021

CDBG Neighborhood 
Revitalization Grant

$ 750,000

Mar. 2022

CDBGI Sewerline
Rehabilitation

$ 2,000,000



Special Order of Consent: 2015

In 2015, the Town of Mount Olive was placed on a sewer moratorium by the NC 
Department of Environmental Quality. 

The most recent Special Order of Consent (SOC) states: 
1. “the town continues to be in noncompliance with permit conditions and limits for flow 
of their NPDES Permit.. 
2. The town seeks to discharge an average of 2.4 million gallons to the NE Cape Fear 
River while repairs and enhancements to the spray irrigation facility permitted in 
WQ0029169 are completed….
3. The persistent inflow and infiltration (I and I) issues within the collection system are 
further contributing to flows beyond the current capacity of the Wastewater Treatment 
Plant (WWTP).
4. Compliance will require preparation of plans…for construction 

of additional treatment works and influent pump station improvements.”



Conditions of the Special Order of Consent (SOC) and 
what the town has done

• The Town of Mount Olive (TOMO) was given deadlines by which certain tasks must be 
completed.  

• These tasks include(d) submission of plans by 9/3/2020

• Begin construction by 3/31/2021

• Adopt a short-term monitoring plan for analysis by 12/31/2021

• Update and submit map of collection system which includes pipe descriptions, 
locations, and pump station identification along with a Capital Improvement Plan by 
4/31/2022. This required smoke detection and other measures. 

• Adopt a sewer use ordinance by 4/30/2022

• Submit soil evaluation by 4/30/2022

• Other action deadlines through 1/31/2026 along with quarterly reports 

and payment of fines owed for past overspills. 



Mount Olive Grants for Wastewater Improvements: 2022-2023

1. June 16, 2022: NC Department of Public Safety and Emergency Management awarded 
$964,100 for flood mitigation for Maple and Center Streets, and a culvert under CSX 
Railroad. 

2. July, 2022: Office of State Management and Budget awarded $1,000,000 for wastewater 
treatment improvements. 

3. March 23, 2023: NC Department of Environmental Quality (DEQ) awarded $220,000 for 
development of a townwide stormwater master plan; includes survey of current assets and 
capacity, design of engineering solutions for future plan with completion date Nov. 15, 
2023.

4. July 11, 2023: NC DEQ awarded TOMO $8,000,000 for Collections System Rehabilitation 
and Replacement Project; includes engineering, admin, testing, fees, and construction. 

5. July 11, 2023: NC DEQ  awarded TOMO $6,000,000 for Wastewater Treatment Plant 
Improvements; includes engineering, admin, testing, fees and construction.



• The Moratorium History and Status Report for the Town of 
Mount Olive was researched and written by 

• District 3 Commissioner, Barbara Kornegay, Ed. D. with 
assistance from the 

• Town Manager, Jammie Royall, and 

• Town Clerk, Sherry Davis. 

• For further information Dr. Kornegay can be reached at 

• 118 Whitley Street, Mount Olive, NC 20835 919-738-0962 
bkornegay@nc.rr.com

• Town employees can be reached at 114 East James Street, 
Mount Olive, NC 28365 919-658-9539.  

• townofmountolivenc.org

mailto:bkornegay@nc.rr.com

