Mount Olive Public Works Advisory Group Infrustructure Plan: 2023-- 2024: Correct Drainage, install Sidewalks, Upgrade Sewer System, Improve Streets, clean up areas, water treatment

Item TASKERS | Funded - FEB |MAR| APR | MAY| JUN| JuL | AUG | SEP | 0CT| NOV| DEC - JAN | FEB |MAR| APR| MAY | JUN | JUL | AUG | SEP | OcT| NOV | DEC | 2023 | JAN | FEB | MAR

Engineering for sidewalk along Church street between Franklin and Hillsboro streets and along Hillsboro street from Church to center street:  (
Phase 1between Franklin and Nelson completed) Received engineeering plan from and received

Install sidewalk along Church St. from Nelson to Hillsboro. Engineering completed. Letters
1 sent out for Right of way signatures (Phase 2)

la Yes

2 |Install sidewalks along Hillsboro from Church to Center: (Phase 3): (Engineering still in progress)

2a | |N0

3 Continue laying sidewalk along Church street from Hillsboro to Maple:

3a TM putting together a strategy and timeline. Will update at next meeting
Church to exit ditch east of Church: Pipe

4 ordered, waiting on weather to break

4a

Correct holes in asphalt along chestnut street: Needs to be
5 paved, waiting for pavement laying season

Repair damanged asphalt in front of Mr. Carmichael's house

8 |Obstruction along Oliver Street near Franklin preventing water flow

8a |TM and Public Works supervisor plans to survey area and report back to committee

Trees trimmed back but ripples remain. ,met with Wayne County DOT, they will
9a put on radar for spring when thy start pouring concrete and asphalt

10a_| Town Manager checking on CDBG grant of $600,000 to complete construction; (Town contribution is $3,000). Grant request completed an submitted

Dredge out and clean
11 all exit ditches Yes As Required

Flush out drainage Town Manager plans to make this
12 |ducts (ANNUALLY) Yes part of Spring Cleanup each year

Clean vegitation from railroad track throughout Mt. Olive (MONTHLY) during growing
13 [season
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next years budget

Install sidewalk from Center Street to Center or Oliver Street. Present to Town Board to be added to

14 |Williamson from Center to Oliver
15 [Kornegay from Center to Oliver
16 |Franklin from Center to Oliver
17 |Elizabeth from Center to Church

Nelson from Church to Oliver

Item TASKERS Funded | 2023 | FEB | MAR | APR | MAY | JUN | JuL l AUG | SEP l OCT | NOV | DEC | 2024 | JAN | FEB | MAR| APR | MAY | JUN | JUL | AUG | SEP | OCT| NOV | DEC | 2023 | JAN | FEB | MAR

18 Install drainage pipes where open ditches are too close to residence houses. Completion is driven by budget constraints and owners willingness to help defer cost
19 | Trees need to be removed near Carver Culture Center building before they fall and cause damage: Town Manager working to have them removed
20 ?

Increase size of 12" pipe in exit ditch at intersection of Johnson Street. Town Manager advised future replacemet of
21 Sewer lines could allow us opportunity to lower storm drain pipe. will re-address after that sewer line Is replaced

Town Manager having engineer re-accompliah survey of storm drain system: Previous survey ommitted several needed corrections in the south end of town.
22 This survey designed to make necessary corrections over the entire town. Survey will be phased in as funds permit
23
24 |Town planning to make inprovements toTown Hall Parking Lot
24a_|Securing funding -

Kelley Street Behind Trailer Court on S Center Street: Area completely
24 |grown over. Holds water yer Roound

?
Listed below are connection streets between South Church Street and Center streets where there are no conduits. Water runs along pavements flooding

residence yards and creating mold and mildew (note) this may take several years

Nelson Streeet
26 No
27 |Williamson street No
28 |Kornegay Streets No
29 |Franklin Street No
30 | Hillsboro Street No

COMPLETED TASKS

1 _| Dredge Morning Dr. East exit ditch _
2 |Completed sewer line replacement in Holiman Heights Area

Busted water pipe caused break in asphalt 612 W Center Street. Pipe repaired and
3 |asphalt patched
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102 Shirley St: Exit ditch

Town prepared to open up ditch once Property owners clear path to enter with construction
equipment. Project completed

Ditch grown in near trailer park on W. Center Street

Ditch dredged out. Trees removed. More to follow

Install sidewalk Along Church street from Franklin to Nelson Street. Engineering completed, right of Way
completed, Waiting on contractors bid

Hold, Waiting Funding and
other issues Completted

LEGEND Scheduled/working Creating Strategy/ under discussion .

ADVISORY BOARD POC: Hobert Yates 919-988-4252 : E-Mail: Dyates26@nc.rr.com ‘ | | ‘ ‘ ‘ ‘




