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Cordry-Sweetwater Conservancy District

8377 CORDRY DRIVE NINEVEH, IN 46164
PHONE: 317-933-2893 FAX: 317-933-3628

Board of Directors Meeting Agenda

November 19'h, 2024, 7:00 PM @ CSLOA
Also available online live at www.cscd-in.org

Welcome & Pledge of Allegiance
Agenda Modifications

Approval of Minutes:
a. October 15" Executive Session Meeting Minutes
b. October 15" Board Meeting Minutes

Freeholder Concerns: (Please limit time to three minutes)

Staff Reports:
a. Director of Finance & Administration: Brittany Bay
i. Resolution 2024-23: Transfer of funds within the Budget
ii. Approval of Financial Reports
iii. Approval of Claims
b.  Director of Operations & BCO: Nick Johann’s Report

Commission/Committee Reports:
a. Building- Pat Sherman
i.

ii. Building Applications
b. Ecology- Randy Brumfield
¢.  Roads -Mark Rasdall
d. Security -Jim Maulden
e. Water- Aaron Parris
Old Business

a. Resolution 2024-20 Amending Resolution 2004-3 and all Subsequent Resolutions Relating to
Watercraft and Use of the Lakes

New Business
a. Limit lability for referrals
b. Resolution 2024-21: Annual Meeting Location for 2025
. Approval of Commission Meeting Times/Dates
d.  Approval of CSCD Observed Holidays for 2025 (Office Closed)
e. Resolution 2024-22: Equal Assessment
f.
g

Board Member Concerns/Comments

10. Adjoumn



Cordry-Sweetwater Conservancy District
Board of Directors Meeting
"Executive Session Meeting Minutes"
October 15% 2024 - 6:00 PM

Board Members Present: Mike Leavitt, Pat Sherman, Aaron Parris, Ted Adolay,
Randy Brumfield, Jim Maulden & Mark Rasdall

Board Members Absent: None

Attorney:

As Secretary of the CSCD Board of Directors, being present at said meeting, I certify that
no subject matter was discussed in this executive session other than the subject matter
specified in the public notice for this Session, IC 5-14-1.5-6.9.

Respectfully submitted,

Ted Adolay, CSCD Board Secretary

Date Submitted:




Cordry-Sweetwater Conservancy District
Board of Directors Meeting
October 15" 2024
“DRAFT MINUTES UNTIL APPROVED”

1. Board Members Present: Pat Sherman, Randy Brumfield, Ted Adolay, Jim Maulden, Mark Rasdall,
and Mike Leavitt

2. Board Member Present Virtually: Aaron Parris
3. Board Members Absent: None

4. Also, Present:
a. Staff: Nick Johann

b. CSCD Attorney: Roger Young
¢. Estimated 9 freeholders in attendance & numerous online viewers.
5. Welcome: Mr. Leavitt called the meeting to order at 7:01 PM

6. Agenda Modifications:
a. Mr. Brumfield requested to add line items 8.b. Hiring full-time employee Nickolas Hites, 8.c.
Lake rules update, 8.c.i. Measurement/weight determination {pontoon maximum length,
speed boat maximum length & weight}, c.ii. Wake Boat Ban {grandfathered decals}, c.iii.
Ban Wake Surfing, c.iv. No Plowing Rule, c.v. Increase Maximum F ishing Boat Horsepower,
and c.v.i Non-Motorized Boat Requirements.

MOTION: Mr. Brumfield motioned to approve the agenda
modifications as requested, seconded by Mr. Rasdall.

Roll Call Vote:

Mr. Sherman: Aye

Mr. Rasdall: Aye

Mr. Maulden: Aye

Mr. Adolay: Aye

Mr. Parris: Aye

Mr. Leavitt: Aye

Motion passed unanimously,

7. Approval of Minutes:

MOTION: Mr. Brumfield motioned to approve September 17t
Board Minutes as submitted, seconded by Mr. Rasdall.

Roll Call Vote:

Mr. Sherman: Aye

Mr. Rasdall: Aye



Mr. Maulden: Aye
Mr. Adolay: Aye
Mr. Parris: Aye
Mr. Leavitt: Aye

Motion passed unanimously.

MOTION: Mr. Brumfield motioned to approve October 1% Board
Special Session Minutes as submitted, seconded by Mr. Sherman.
Roll Call Vote:

Mr. Sherman: Aye

Mr. Rasdall: Aye

Mr. Maulden: Aye

Mr. Adolay: Aye

Mr. Parris: Aye

Mr. Leavitt: Aye

Motion passed unanimously.
8. Freeholder Concerns:

a. Mr. Johann read a freeholder concern from Tood Durham on Muskrat Drive. Mr. Johann
relayed that Mr. Durham thought the late added of agenda items was unethical, immoral, an
abuse of power, and a set up in his opinion.

b. Pam Ruster (7152 Grouper) noted that from looking at the agenda there is no old business
indicated but there are many items under new business such as the wake boats, dam
discussion, and noted she believed that those items would be old business that are being
finished up and brought up again, from her experience of serving on Boards. Mrs. Ruster
asked the Board what the thought process was when creating the agenda.

¢. Ermie Kobets (WS 309) noted he had been a freeholder for 27 years and he was at this
meeting because of a rule’s infraction. Mr. Kobets noted he did attend the security
commission meeting the previous week, and the commission said it would be important for
him to attend the Board Meeting. Mr. Kobets noted he was in complete agreement with the
seriousness of the rule infractions and in his 27 years this is the first year that they have had
any. Mr. Kobets noted that he was not aware of the recommendation of the commission, but
he was hoping that it could be something short of the suspension of a year. Mr. Kobets noted
that the person who committed these infractions is no longer allowed to operate the
watercraft. Mr. Maulden thanked Mr. Kobets for attending and noted that he is on the security
commission and they voted 4-0 to recommend that the lake suspension stays. Mr. Maulden
noted that they did not want it to come to this but they are tightening up the rules this year and
things have been out of hand the last several years. Mr. Maulden noted that the first ticket was
given for expired decals, and they had given about 20 tickets for expired decals and that at the
commission meeting Mr. Kobets told the commission that he knew his sticker was expired
when he put his boat in the water. Mr. Maulden discussed the other two violations of tubers in
the water and not raising their flag and pulling tubers with no spotters another day. Mr.
Maulden noted that he believed Mr. Brumfield could speak about the last violation received.
Mr. Brumfield noted that he called in their last violation as it occurred during a tournament
and explained the dangerous scenario that occurred because of the lack of spotter. Mr. Leavitt
noted that the security commission voted on this topic, and it would be up to the Board if they
wanted to change that decision. Mr. Leavitt noted that the Board could discuss it now. Mr.
Sherman agreed with security after hearing from Mr. Brumfield that someone could have



been seriously hurt, and that he would be in favor of banning the son-in-law from driving for
a year. Mr. Sherman noted their whole family would not be eliminated from using the lakes
but the son-in-law would be eliminated from operating or being on any watercraft, and noted
that was his thoughts. Mr. Maulden noted that in security at the beginning of the year they
came up with a test, because they wanted to get the rules in front of everyone because they
kept hearing that people did not know the rules. Mr. Maulden noted originally, they wanted to
make everyone who was operating the watercraft must take the test but thought that it would

all and anyone else driving his boat take the safety test. Mr. Sherman noted that would be his
suggestion to ban the person for a year. Mr. Maulden asked Mr. Young how they would go
about banning a person from the lake, Mr. Young noted that they could take the
recommendation of the security commission, and then suspend the frecholder who
accumulated three tickets on the condition that this person is not permitted to operate a boat
on the lakes for 365 days. Mr. Young noted that they would find the person guilty, but they
did not impose a sentence because the Board would suspend that sentence on a condition, so
then if the condition is violated the sentence kicks in; Mr. Young noted that would be the
procedural way to do that. Mr. Sherman noted that he wanted it to be severe, so if he is found
in the water in the boat then the 365 days start over again, so that the penalty would start
brand new, from the date of the infraction. Mr. Sherman noted that it he didn’t follow the
suggestion of the order, the requirement. Mr. Maulden asked if the Board is setting a
precedent if they do this. Mr., Sherman noted that that is the Boards discretion if they are
setting a precedent, and noted he believed if it was the frecholder doing the violations it sends
a message, but the freeholder was not the one who made the violations. Mr. Sherman noted
this may be a way to mitigate damages to the freeholder and hold the person who had the two
tickets accountable. Mr. Leavitt noted that like Mr., Young stated they would be upholding
the recommendation of the security commission in terms of their finding but suspending the
punishment. Mr. Brumfield noted that it's the freeholders’ responsibility to make sure that
everybody knows the rules and abide by them, they are responsible. Mr. Brumfield noted that
he felt if he loaned his boat out, he was responsible for it, and whatever that person does in it.
Mr. Leavitt noted he would entertain a motion.

MOTION: Mr. Sherman motioned to approve the security
commission findings of authorized user of watercraft owned by
Mr. Kobets (WS 309) committed the following infractions of rules
on 6/18/2024 operating with expired sticker, 8/9/24 no flag raised
with tubers in water, 8/10/24 no spotter while tubing, seconded by
Mr. Maulden.

Roll Call Vote:

Mr. Sherman: Aye

Mr. Rasdall: Aye

Mr. Maulden: Aye

Mr. Adolay: Aye

Mr. Parris: Aye

Mr. Leavitt: Aye

Motion passed unanimously.



MOTION: Mr. Sherman motioned to boat decals issued to the
Kobets are suspended for 365 days. However, the penalty is
suspended upon the condition that Mr. Kluh would not be
allowed to access ecither lake for 365 days, if that condition is
violated there will be a 365-day suspension previously suspended
becomes executed commencing upon the date of the subsequent
violation.

Discussion: Mr. Maulden noted that he believes they are setting a
precedence that you can let whoever drive your boat once and
they can do whatever they want on our lake because they are
going to be kicked off but were not doing anything to the
freeholders themselves.

Mr. Parris asked if it was possible to just revoke the first ticket he
received for the expired decals, and then the freeholder would
just have two strikes against him.

Mr. Maulden noted that there were 20 people who got tickets for
expired decals. There was discussion about retracting the first
motion regarding guilty finding.

Mr. Leavitt noted there was no second, so the motion died.

Discussion: Mr. Maulden noted there were a lot of people who said they

received three warnings before they received a ticket. Mr. Maulden noted

that they are trying to tighten up the rules, make the lakes safer, and make sure
that people on the lake are supposed to be on the lake.

Mr. Parris noted that in this case he was supposed to be on the lake, he just didn’t
have his decals yet. Mr. Parris noted that the question is do they want to eliminate
somebody from the lake for a year for expired boat decals and noted he personally
didn’t want too, and the other two infractions were appropriate for a strike but the
first of the expired decals was not.

Mr. Maulden noted that the first violation was not what pushed Mr. Kobets over
on violations.

Mr. Brumfield noted he felt if the Board went that route, they should just get rid
of stickers and Board is going to nullify tickets for expired stickers, why even issue
stickers.

There was discussion of whether this was a common occurrence for this freeholder
to loan his own boat and property.

Mr. Rasdall noted that it was unfortunate this was happening, and he does feel bad
but there are 19 other people that can come back on this precedent and use this to
get the penalty thrown out.

MOTION: Mr. Rasdall motioned to approve enforcing the
written penalty for three tickets and suspending lake use of for
the Kobets motorized watercraft from the date of the last ticket
but would allow for them to remove their motorized watercraft
from the lakes on the 2274, and will still allow the Kobets to utilize



nonmotorized watercraft on the lakes, seconded by Mr.
Brumfield.

Discussion: There was discussion on if this would be for only
motorized boats.

Mr. Brumfield noted the last violation which he had actually seen
was worth taking all their stickers for.

Roll Call Vote:
Mr. Sherman: Aye
Mr. Rasdall: Aye
Mr. Maulden: Aye
Mr. Adolay: Aye
Mr. Parris: Nay
Mr. Leavitt: Aye

Motion passed 6-1.

Discussion: Mr. Kobets asked the Board when the 365 days would
end. Mr. Rasdall noted that it would end on August 10t of 2025
and noted that while it pains him to do this, the Board has to hold
strong, or it will open the door for everyone.

Board members added the agenda modification line items for the proposals on wake boats,
wake surfing, and the fishing boat horsepower. Mr. Brumfield noted he added the
modifications and Mr. Leavitt noted that Mr. Brumfield added rules modification basically.

9. Management Reports:
a. Director of Finance & Administrative:

1. Resolution 2024-18 Transfer of Funds within the Budget.

MOTION: Mr. Sherman motioned to approve Resolution 2024-16
Transfer of Funds within the Budget, seconded by Mr. Brumfield.
Roll Call Vote:

Mr. Sherman: Aye

Mr. Rasdall: Aye

Mr. Maulden: Aye

Mr. Adolay: Aye

Mr. Parris: Aye

Mr. Leavitt: Aye

Motion passed unanimously.

2. Mr. Johann summarized the fund report. The current balance is $6,403,313.30.



MOTION: Mr. Sherman motioned to approve the financial
report subject to audit, seconded by Mr. Rasdall.

Roll Call Vote:

Mr. Sherman: Aye

Mr. Rasdall: Aye

Mr. Maulden: Aye

Mr. Adolay: Aye

Mr. Parris: Aye

Mr. Leavitt: Aye

Motion passed unanimously.

3. Mr. Sherman summarized the appropriation report and monthly claims list. The
monthly claims total is $291,506.78. The unexpended remaining balance for 2024 is
$734,455.34 or 35.22%.

MOTION: Mr. Sherman motioned to approve the monthly claims
subject to audit; seconded by Mr. Rasdall.

Discussion: Mr. Sherman discussed the Resolution that allowed
reimbursement of District funds paid towards the spillway
project. Mr. Sherman asked if the District had been reimbursed,
Mr. Johann noted he would discuss it with Mrs. Bay .

Roll Call Vote:

Mr. Sherman: Aye

Mr. Rasdall: Aye

Mr. Maulden: Aye

Mr. Adolay: Aye

Mr. Parris: Aye

Mr. Leavitt: Aye

Motion passed unanimously.

b. Director of Operations

1. Mr. Johann summarized his report.

2. Mr. Johann noted that the state passed legislation for holding tanks,

i. There was discussion over holding tanks and enforcement.

ii. Mr. Young noted that the District does not have the jurisdiction the Brown County
Health Department has. Mr. Young noted that the District could do inspections, and
if a system was failing it would be up to the Health Department to condemn the
property or file a lawsuit ordering them to repair it.

3. Mr. Johann discussed shipping containers.

i.  Mr. Young noted that we are under Brown County Planning and Zoning.

4. Mr. Johann discussed the Cordry Spillway Project. Mr. Johann noted that Millenium
has turned in a proposed schedule, and from what he has seen freeholders will have
until the end of November to get their boats off the lake. Mr. Johann noted that they
would be utilizing a coffer dam, so they would not need to lower the lake levels. Mr.
Johann noted that they are still on track to complete the project by springtime.



10. Commission Reports:
a. Building:
1. Mr. Sherman reviewed the variance requests at 6532 Qual Drive and 6482 Quail
Drive. Mr. Johann noted there Were no remonstrators.

2.
MOTION: Mr. Sherman motioned to approve the variance
requests at 6532 Quail (Koumpuras) and 6482 Quail (Gardener)
for approval from the CSCD Board contingent upon lot owners
obtaining all permits required by Brown County and meeting all
conditions by the Building Commission, seconded by Mr. Rasdall.
Roll Call Vote:
Mr. Sherman: Aye
Mr. Rasdall: Aye
Mr. Maulden: Aye
Mr. Adolay: Aye
Mr. Parris: Aye
Mr. Leavitt: Aye

Motion passed unanimously.
3. Mr. Sherman reviewed the building applications.

MOTION: Mr. Sherman motioned to approve building
applications 24-078, 24-079, 24-080, 24-082, and 24-083 for
approval from the CSCD Board contingent upon lot owners
obtaining all permits required by Brown County and meeting all
conditions by the Building Commission, seconded by Mr. Rasdall.
Roll Call Vote:

Mr. Sherman: Aye

Mr. Rasdall: Aye

Mr. Maulden: Aye

Mr. Adolay: Aye

Mr. Parris: Aye

Mr. Leavitt: Aye

Motion passed unanimously.

b. Ecology:

1. Mr. Brumfield summarized the ecology minutes.

2. Mr. Brumfield went over the broken spigot issue at the garden club
plot sites. Mr. Brumfield noted that the garden club did not pay for
water at the plots, so they believed it was CSCD’s responsibility,
and wanted clarification on that.

i. Mr. Young noted that you could justify covering the expense
with CSCD funds under parks and recreation, because it is open
to all freeholders and could be used by all freeholders.

ii. Mr. Sherman noted that it was not open to everyone.



ili. Mr. Brumfield noted that it is available to everybody and there is
a waiting list.

iv. Mr. Leavitt noted that there are limitations because of the number
of beds available.

V. Mr. Johann noted that based off what he has been told when the
club formed that the club is supposed to stand on their own with
their membership dues. Mr. Johann noted there needs to be
clarification on the garden club.

vi. Mr. Young noted that if that area is set aside for exclusive use of
the garden club members, then there is a problem, as that is a
common area. Mr. Young noted that if it’s under garden club
management that is one thing, Mr. Young noted that freeholders
should be able to access that area under the same terms and
conditions as any other freeholder without being a member of the
garden club and paying dues to the garden club.

vii. Mr. Johann noted that his understanding was if you’re a member
of the garden club and have a plot there you get the passcode to
the gate to access that area and if you’re not then you do not.

viii. Mr. Brumfield noted that a lot of freeholders couldn’t
sustain their garden at their residence because of the deer
population

1. Mr. Young noted the Conservancy could
create a community garden and say it was
first come first serve, but it’s open to any
frecholder and the freeholder would not
have to be a part of a private club to access
it.

ii. Mr. Maulden noted that is how it works,
there are 35 plots, you have to put your
application in, so it was open to the first
35.

ili. Mr. Brumfield noted that the dues are just
for the upkeep of the garden.

iv. Mr. Young noted if this was the case then
it would be what he originally stated about
this area being covered under parks and
recreation.

ix. There was discussion over paying for the spigot. Mr. Maulden
noted that it is Conservancy property and Mr. Leavitt agreed the
Conservancy provides the property and supports the garden club
in that aspect. Mr. Brumfield noted that it was just a repair. Mr.
Leavitt noted it is a heavily used area and there were people who
had free produce at the fire station last year because they couldn’t
use everything.

3. Mr. Brumfield discussed bike and e-bikes on the trails. There was
discussion over whether the trails were pedestrian use only or multi
Way use. Mr. Leavitt noted that some of the e-bikes can move
quickly. There was discussion over the maintenance of the trails.



MOTION: Mr. Rasdall motioned to approve allowing non-
motorized bicycles on the walking trails, seconded by Mr.
Brumfield.

Roll Call Vote:

Mr. Sherman: Aye

Mr. Rasdall: Aye

Mr. Maulden: Aye

Mr. Adolay: Aye

Mr. Parris: Aye

Mr. Leavitt: Aye

Motion passed unanimously.

¢. Roads:

1. Mr. Rasdall summarized the roads minutes.

2. Mr. Rasdall noted two freeholders came to the roads commission about Nettle Drive
and the 2025 paving plans. Mr. Rasdall noted that the freeholders on Nettle Drive
were willing to pay for half the cost to pave it if the Conservancy would pay for the
other half. Mr. Rasdall noted that the cost would be $20,000 and they would pay the
$10,000 up front before paving would occur and it would give the District another
paved road for half the price.

MOTION: Mr. Rasdall motioned to approve adding Nettle Drive to the
paving list for 2025, and for the freeholders to pay half up front and the CSCD
would pay for half at $10,000.

Discussion: Mr. Sherman noted that the Board would discuss that at the
Adoption for the Budget.

Motion Withdrawn.

d. Security:

1. Mr. Maulden summarized the security minutes.

2. Mr. Maulden noted that he wanted to recognize Cathie Brown and
her service with Indiana Task Force Oneg, and that they are currently
deployed in the southern states helping out with flooding and the
hurricanes.

3. Mr. Maulden discussed the speed limit ordinance.

1. Mr. Young noted that the presumptive speed limits in the District
are 30 mph by state statute. Mr. Young noted that he made an
ordinance for the commissioners years ago for a 25-mph speed
limit in the District. Mr. Young noted that when someone goes
over 25 mph on the District roads that is a Brown County
Ordinance violation, and law enforcement can cite and give them
a ticket. Mr. Young noted that the problem is the Brown Couty
Prosecutor by statute can only prosecute crimes they cannot
prosecute ordinance violations, that is up to the county attorney
to enforce the ordinance, and the Board of Commissioners will
not want to pay the county attorney to enforce ordinances.



e. Water:
1. Mr. Parris summarized the water minutes.
2. Mr. Parris noted the Board of two water leaks one on Robin Drive
and one on Lion Drive, that resulted in the freeholder’s having to
have their septic tanks pumped.

MOTION: Mr. Sherman motioned to approve crediting the
freeholders water account and reimbursing the septic fees in the
amount of $875 on Lion and $850 on Robin Drive, seconded by
Mr. Sherman.

Roll Call Vote:

Mr. Sherman: Aye

Mr. Rasdall: Aye

Mr. Maulden: Aye

Mr. Adolay: Aye

Mr. Parris: Aye

Mr. Leavitt: Aye

Motion passed unanimously.

11. Adoption of 2025 Budget:
a. Mr. Leavitt opened the Adoption of the 2025 budget at :pm.
b. Mr. Leavitt read the Proposed 2025 General Budget Total of $2,444,715.

1. Mr. Leavitt opened the floor to public comment.

2. Mr. Leavitt went over the proposed reductions to line item 387 in the amount of
$16,000 removing the kayak launch and reducing the fishery management, line item
358 was reduced in the amount of $100,000 removing the Sweetwater inlet, removing
the $75,000 for the walking trail but replacing it with funds to cover the America the
Beautiful grand reducing that line item by $18,000, the new rhib boat was removed
but replaced with a new engine reducing that line item by $38,000, the new dock was
removed reducing that line item by $50,000 and removing the salt barn replacement
reduced that line item by $250,000.

3. Mr. Sherman noted that the paving budget is being reduced because of waterline
issues, which would reduce the budget to another $93,000. Mr. Sherman noted that if
the budget goes up and down more money must be put in for the year 2026. Mr.
Sherman noted he believed that they should leave the roads budget at the amount
that it is at because in his discussions with Mr. Johann the District is only getting one
bid for paving and Milestone has been that bid.

4. Mr. Rasdall went over adding in the $10,000 for Nettle Drive paving. There was
discussion over the paving budget,

MOTION: Mr. Rasdall motioned to approve adjusting the roads
paving budget; seconded by Mr. Sherman.

Roll Call Vote:

Mr. Sherman: Aye

Mr. Rasdall: Aye

Mr. Maulden: Aye

Mr. Adolay: Aye



Mr. Parris: Aye
Mr. Leavitt: Aye

Motion passed unanimously.

MOTION: Mr. Sherman motioned to approve adjusting the line
item 387 cut by $12,000, 358 cut by $100,000, 387 reducing the
fishery management by $4,000, line item 428 cutting the walking
trail by $75,000 but adding in $57,000 making that line reduction
total $18,000, cutting line item 435 by $50,000 removing the rhib
boat but adding back in $12,000 making that line reduction total
$38,000, and cutting line item for the new dock by $50,000, and
cutting line item 350 by $250,000 by removing the salt barn
seconded by Mr. Brumfield.

Roll Call Vote:

Mr. Sherman: Aye

Mr. Rasdall: Aye

Mr. Maulden: Aye

Mr. Adolay: Aye

Mr. Parris: Aye

Mr. Leavitt: Aye

Motion passed unanimously.

MOTION: Mr. Sherman meotioned to approve Resolution 2024-
19: 2025 Budget as modified, seconded by Mr. Maulden.

Roll Call Vote:

Mr. Sherman: Aye

Mr. Rasdall: Aye

Mr. Maulden: Aye

Mr. Adolay: Aye

Mr. Parris: Aye

Mr. Leavitt: Aye

Motion passed unanimously.

12. New Business:
a. Hiring Nickolas Hites as a full-time employee

MOTION: Mr. Sherman motioned to approve hiring Nickolas
Hites for full time employment, seconded by Mr. Parris.

Roll Call Vote:

Mr. Sherman: Aye

Mr. Rasdall: Aye

Mr. Maulden: Aye

Mr. Adolay: Aye

Mr. Parris: Aye

Mr. Leavitt: Aye



Motion passed unanimously,
b. Lake Rules Update

1. Mr. Brumfield noted the lake study had not been completed, so they do
not have data from that, but most of the freecholders basically believe
something needs to be done for the safety and ecology of the lakes. Mr.
Brumfield noted that he wanted to modify 2024-3.

1. Mr. Young noted that since this was just added they should consider
discussing this as a possibility this evening but defer final action
until he drafts the amended resolutions and the new resolution and
presents those documents to the Board for consideration at the
November Board meeting. Mr. Young noted that there was some
frecholder comments having concern with the Board taking final
action this evening, he was unsure if the concerns were valid, but it
would make sense to discuss them at length tonight and then the
Board could authorize him to prepare the resolutions for final action
at the next meeting.

2. Mr. Young and Mr. Brumfield discussed specifications of length.

2. Mr. Brumfield noted that he wanted to clear something up he purchased
a boat last November and he put this in writing, he did not change the
rules to get his boat on the lake, he did not come on the Board until
January. Mr. Brumfield noted that it was difficult to measure his boat,
and he was allowed a variance for his boat. Mr. Sherman clarified that
the Board did not change the measuring of boats for Mr. Brumfield, the
Board recognized this new hull design of the boat.

3. Mr. Brumfield noted that he believed they met the legal description for
posting, and asked Mr. Young if they could vote that the Board was in
agreeance with the changes.

1. Mr. Young noted that they could vote if they wanted, it would not
be illegal for the Board to pass or take final action, but it would be
more efficient to have him draft the documents first.

4. Mr. Sherman noted that all of these changes were just distributed at
tonight’s meeting and in an effort to be transparent with all freeholders,
whether they are in agreement or not, he believed they should distribute
these changes on the website prior to the meeting,

5. Mr. Brumfield noted that they kicked the can down the road with the
lake study and this topic and it needs to be done,

1. Mr. Sherman noted that he agreed it should be addressed but to be
transparent with all freeholders, because he doesn’t believe anyone
knew this was coming at this meeting, they should allow freeholders
to stand up with their three minutes to discuss and be transparent.
Mr. Sherman noted they may come to the same conclusion, but he
believed there may be a lot of freeholders who want the opportunity
to speak.

6. Mr. Rasdall noted that the wake boat moratorium expires in November,
before the next meeting.

1. Mr. Sherman noted that the moratorium could be moved another
month.

7. Mr. Parris noted that he believed adding the agenda modifications was a
poke to some people, people who spent time helping with the wake



committee, people who volunteered and helped train CSCD staff to

identify people violating the current rules, and adding the modifications

last minute was upsetting to people. Mr. Parris noted he agreed he
didn’t want to kick this down the road but if people could see this on the
agenda in advance, then the Board is being more transparent.

8. Mr. Leavitt noted he believed the Board should discuss this tonight,
make some consensus of what Mr. Young should prepare, and have him
prepare that.

1. Mr,, Maulden noted he agreed there is no reason to have Mr. Young
prepare something that they may change next month. Mr. Maulden
noted that he also agreed with Mr. Brumfield that a lot of these
issues need to be put to bed, they have dealt with them for a year or
longer now.

. Mr. Brumfield noted that if they amended 2024-3 to reduce the maximum

weight of speed boats to 3,495 pounds and noted there was a frecholder
who purchased a 2024 cobalt and he purchased it in September, subject to
CSCD measurement it met the rules at the time of purchase and would like
a variance on him.

1. Mr. Young noted he had a question about that; Mr. Rasdall noted
that he purchased his boat prior to, and Mr. Young noted it was
purchased but he has not got a sticker for the boat.

2. Mr. Brumfield noted if the rules were changed tonight the freeholder
would have purchased the boat when it was subject to the old rules.

3. Mr. Young noted he believed that you had to meet Cordry
Sweetwater rules when you purchased your boat sticker, not when
you purchase a boat.

4. Mr. Leavitt clarified this freeholder bought the boat and the Board
would be changing the rule so his boat would no longer qualify that
he has already purchased, he just has not yet had it stickered.

5. Mr. Young discussed adding verbiage boats purchased prior to the
effective date of this resolution, will still be allowed to receive
stickers as long as they meet requirements at the time of purchase.

6. Mr. Brumfield noted they are doing weight by jdpower or
manufacturer specs.

7. Mr. Parris noted that the number that Mr. Brumfield proposed is 500
pounds less, so he is trying to specify the rule and reduce the overall
weight of boats.

8. Mr. Brumfield noted that it is what he was suggesting the heavier
boats displace more water and make a bigger wake.

9. Mr. Pariss noted that he believed Mr. Brumfield is arbitrarily
assigning a number that is less than the current limit, so he is
assuming that he would be grandfathering all of the other previously
stickered boats on the lakes. Mr. Parris asked how it was determined
what weight was ok. There was discussion over how the weight was
determined before. Mr. Brumfield discussed the wake study that he
had suggested by Dr. Sweeten.

10. Mr. Brumfield noted he believed they could all agree they have
more boats on the water than ever before. Mr. Brumfield noted that



if they cut the dry weight it reduces the weight and size and
increases the safety and ecology of the lakes.

11. Mr. Sherman asked how the number of 3,495 arrived. Mr.
Brumfield noted that they wanted it to be under 3,500. There was
discussion over the number being subjective. Mr. Brumfield noted
that he had a lake study ready to be done and that was shut down,

12. Mr. Leavitt asked if different boat manufacturers were looked at to
see what models would fit into this weight category.

i. Mr. Rasdall noted that Mr. Parris had said many times a cobalt
makes just as big of a wake as a wake boat.

1i. Mr. Brumfield noted and once it is on the lake its grandfathered.

iii. Mr. Leavitt noted he believed Mr. Adolay had come up with the
3,500 pounds in a previous meeting discussion the Board had.

iv. Mr. Rasdall noted that language would take all of the measuring
away from the office and they wouldn’t have to measure another
boat.

13. Mr. Brumfield asked the Board if there was a consensus for Mr.
Young to write up to reduce the wight of the boat to 3,495.

i. Mr. Leavitt noted his concern with the weight range is the load
capacity, and sticking multiple people on the boat is a lot of
weight, and that leads to higher wave action.

MOTION: Mr. Maulden motioned to approve amending the
Resolution 2024-3 to change the maximum weight from 4,000
pounds to 3,495 pounds and weight is determined by jdpower or
manufacturer specs whichever is less, seconded by Mr. Rasdall.

Discussion: Mr., Young noted he would add some verbiage about
grandfathering,

Mr. Leavitt noted he would personally like to see the Board agree
on it in form not to take permanent action tonight, until the next
meeting when the freeholders have a chance to look at it.

Mr. Sherman noted he believed they are not being transparent by
letting people understand this is being voted on, and they can see
by the few people who were at the meeting with this being
significant changes to the District rule, and if this had been a
published agenda item he would not have had a problem with
taking action.

Mr. Leavitt noted that with this being new to people this evening
he had concerns about that as well,

Mr. Parris noted one other challenge is they haven’t allowed
frecholders to speak to the rule changes.

Mr. Maulden noted that if they were not going to do this tonight,
he would retract his motion

Motion withdrawn.



10. Mr. Maulden asked if the Board was just trying to establish something
for Mr. Young to write up. Mr. Brumfield noted that they are trying to
come up with a consensus, a proposal for Mr. Young to write up.

1. Mr. Rasdall agreed he would like Mr. Young to write that up and
that he would like to extend the moratorium to January 31, 2025.

2. Mr. Rasdall asked if he needed to make two separate motions for the
moratorium extension and to have Mr. Young write this up.

3. Mr. Young noted he did not need a motion to write this up if he was
directed to do so by the Board President.

MOTION: Mr. Rasdall motioned to approve extended the
moratorium until January 31, 2025, seconded by Mr. Brumfield.
Roll Call Vote:

Mr. Sherman: Aye

Mr. Rasdall; Aye

Mr. Maulden: Aye

Mr. Adolay: Nay

Mr. Parris: Aye

Mr. Leavitt: Aye

Motion passed 6-1.

11. Mr. Brumfield noted there was a discrepancy in 2024-9. There was
discussion on speed boats measuring less than 21 feet.

1. Mr. Brumfield noted the boat should measure less than 21 feet and
that it would be determined by jdpower or the manufacturers’ specs.
Mr. Brumfield noted that the office measuring is subjective and
should be taken out. Mr. Brumfield noted that Mr. Shermans
concern was manufacturers include length of platforms, but you
could still get a 19’ boat with a platform.

2. Mr. Maulden noted it would be best if they used jdpower, it would
make boat shopping for freeholders easier, and it would be easier for
the office.

12. Mr. Brumfield went over maximum length for the pontoon being 24 feet
as described by manufacturers specs or jdpower; and that would be a
reduction from 28 to 24. Mr. Brumfield noted that there have been
several variance requests asked to extend their dock to the middle of the
lake or cove to fit the larger pontoon.

1. Mr. Leavitt noted that is part of it because people wanted to extend
their roofs out to cover boats.

13. Mr. Brumfield noted the next item was a ban on wake boats. Mr.
Brumfield noted that a wake boat is a power boat designed to create a
large wake for wake surfing, also known as tow boats, and ballast boats;
and noted wake boats are designed differently than traditional boats
which are designed to minimize the wake. Mr. Brumfield noted that
wake boats are designed to with hulls, ballast systems, and other
technologies to create ideal wake for wake surfing. Mr. Brumfield noted
the banned features of wake boats include but not limited to ballast



systems, hydrofoil technology wedges, surf tabs, wake shapers, v drive,

and ballast both permanent and removable.

1. Mr. Youn noted he could do that all-in-one resolution but there are
two topics, first banning wake boats and two banning wake surfing,
and noted he believed it was conceivable that you could wake surf
behind a boat that is not considered a wake boat.

2. Mr. Sherman asked if the boats that v drives are not considered
wake boats.

i. Mr. Brumfield noted that those boats are designed so that you
have more weight in the back.

ii. Mr. Sherman noted he would be concerned that some v drives
would be ski boats.

iii. There was a discussion over whether there are wake boats that
are under 3500 pounds.

iv. Mr. Maulden noted that so no wake boats and no boats over 3495
pounds.

v. Mr. Young noted that they covered the other base with the no
plowing rule. Mr. Young noted he believed this covered their
bases, no wake boats, no equipment designed to create a wake, no
operation of a boat that would cause an enhanced wake, and that
covers plowing.

14. Mr. Brumfield noted the next item was banning wake surfing.

1. Mr. Brumfield noted that wake surfing is a water sport in which the
rider trails behind the boats without being pulled directly by the
boat, after getting up on the wake, typically using a tow rope, the
surfer drops the rope and rides the steep base below the waves peak
in a fashion reminiscent of surfing. Mr. Brumfield noted all persons
being engaged in any water sport with the assistance of a motorize
watercraft being pulled behind the vessel must use a tow rope of no
less than 40 feet in length; the tow rope cannot be coiled or
shortened in any fashion. Mr. Brumfield noted a vessel towing a
tethered skier or wake boarder or tuber on a plane does not meet the
definition of a wake surfer.

2. Mr. Brumfield noted that plowing equals a large wake, plowing is
the term to use when the boat is not yet on a plane but is above
moving above idle speed through water, plowing is a transitional
speed necessarily occurs between idling and getting on plane,
motorist shall avoid continually plowing rather stay at an idle speed
or get the boat quickly and safely on a plane.

i. Mr. Sherman noted that the two previous bans Mr. Brumfield
spoke about were wake boats and wake surfing, but something to
discuss with plowing is when you have small children, and you
are teaching them how to ski you may not be on a plane. Mr.
Sherman noted he did not know why they would have to have a
no plowing rule. Mr. Sherman noted they had to be careful
because if you have kids and you are teaching them to ski you
can’t be on a plane.

ii. Mr. Rasdall asked if it could be amended to say except for when
there is a skier on a 40-foot rope. Mr. Rasdall noted this would



cover everything they had concerns over and agreed with Mr.
Shermans thing about the kids.

iii. Mr. Parris noted that the challenge would be if you’re pulling a
tube with a child tubing and it’s going fast, they can’t slow down
because they must stay on a plane.

1v. Mr. Brumfield noted that if they went back to 10 mph you would
not be plowing at that point,

V. Mr. Sherman noted he would not want to take away the discretion
of the grandparent, when you have a child tubing or skiing.

vi. Mr. Rasdall suggested no plowing without having a tube or ski
being pulled in that process.

vii. Freeholder Dave Jarret was asked how long a typical ski rope is
to which he answered the standard is 75 but usually they 60,

15. Mr. Brumfield noted the next one is all new boats being registered to the
CSCD for the first time must be inspected for compliance including but
not limited to horsepower, and motor serial number and model of the
boat to determine the eligibility and check for any wake enhancing
devices enabled above.

1. Mr. Young noted he would review the current inspection resolution.

1. Mr. Brumfield noted this would be more in depth with
horsepower and serial numbers.

ii. There was discussion on how staff would know if the horsepower
sticker was changed.

16. Mr. Brumfield noted that the fishing boat horsepower was just increased
to 40 horsepower but one of the most popular fishing boats out is the
17-foot tracker and they come standard with a 50 or 60 HP. Mr.
Brumfield noted increasing the HP to 60, they would still be traveling
about 30 mph. There was discussion about people not being able to get
their fishing boats on without replacing their speed boat.

1. Mr. Leavitt noted that it would be more boats at high horsepower on
the lake but not sure of the impact. There was discussion over the
19°s maximum length requirement for fishing boats.

2. There was discussion over skiing behind a fishing boat with that
horsepower.

3. There was discussion over keeping the fishing boat horsepower at
40.

17. Mr. Brumfield noted the next item was non-motorized boats.

1. Mr. Brumfield noted non-motorized boats dc electric propulsion
must be listed from the manufacturer, motorized hydrofoils are not
allowed in any confi guration.

2. Mr. Sherman asked about this topic.

3. Mr. Brumfield noted in the past that non-motorized would allow for
trolling motors and that is what this would mean.

4. There was discussion over motor versus engine.

3. Mr. Maulden asked Mr. Johann when it started for trolling motor
fishing boats to be considered non-motorized.

1. Mr. Johann noted that it had been that way since he had been here

and was not aware of when it started, it has been continually done



that way. There was discussion over electric boats. There was
discussion over propulsion speeds.
18. Mr. Adolay discussed the price of grandfathered stickers.
19. Mr. Brumfield discussed different stickers for grandfathered boats.
1. There was discussion about the Board setting prices for any boat.
i. Mr. Young noted that all stickers are subject to increases.
ii. Mr. Adolay noted that what if it were raised because they wanted
to get rid of certain boats on the lake,

2. Mr. Brumfield discussed all of the current and proposed boats that
would fall under the grandfathered category.

3. Mr. Young discussed grandfathered boats becoming inoperable.
There was discussion over using inoperable verbiage.

4. Mr. Sherman noted he did not understand why it would need a
different sticker when all boats must be inspected and that was just
discussed. Mr. Sherman noted if the property was sold and the new
person bought the boat it would be new to that person, and Mr.
Leavitt agreed it would have to be inspected at that point.

3. Mr. Maulden noted he believed grandfathered stickers are good, it
would be easier for people to buy the boat, they would know they
can’t put it on our lakes because it’s grandfathered in.

6. Mr. Sherman noted they were not talking about just inboard
pontoons and jet skis; this would be every boat over 3495 pounds
and any pontoon over 24 feet.

7. Mr. Leavitt discussed the complications with this for the office.

8. Mr. Johann went over the excel file of grandfathered boats that is

kept in the office.
13. Board Member Concerns

a. Mr. Sherman noted he appreciated the folks that attended the meeting,
and he looks forward to getting the budget behind them and discussed
the issue with the bid bonds. Mr. Sherman discussed having Mr. Young
draft a document for the owner of Monroe LLC, to cover the costs of
the engineer, attorney, and the office but not take the whole bond. Mr.
Leavitt noted that the purpose of the bid bond is to cover the cost of
going with the second bidder, and he agreed with not taking the whole
bond. Mr. Sherman noted it was hard for him to justify possibly outing
his business in danger by collecting the whole bond and we should just
cover what costs we expended. Mr. Young noted that at the last
meeting it was declared bond forfeit and that will have to be reversed.
Mr. Young noted he did not want the District to lose the opportunity to
g0 against the bond. Mr. Maulden asked why the Board was doing this.
Mr. Sherman noted it was a moral issue, he doesn’t believe we should
get $63,000 when we are not out that much, and he doesn’t want to put
him out of business. There was discussion of recouping all costs to the
Conservancy.

MOTION: Mr. Rasdall motioned to approve Monroe LLC to
deliver to the District a certified cashiers check in the amount of
$12,000 in exchange for rescinding the bond motion, seconded by
Mr. Sherman.



Roll Call Vote;
Mr. Sherman: Aye
Mr. Rasdall: Aye
Mr. Maulden: Aye
Mr. Adolay: Aye
Mr. Parris: Aye
Mr. Leavitt: Aye

Motion passed unanimously.

b. Mr. Rasdall thanked everyone for being there and their patience with
the whole dam process, it is a big undertaking, and he believes they are
on a good path, and all of the things the Board just discussed are a
good reason for him not to have done the project.

¢. Mr. Maulden thanked everyone for coming and thanked Mr.
Brumfield for presenting the rule changes and getting all of this in
front of them before next month’s meeting. Mr. Maulden noted they
needed to stop kicking the can down the road and start looking at other
things.

d. Mr. Brumfield thanked everyone for staying and noted it was not an
easy decision for some of these resolutions, and to some people it is not
popular but to most of the frecholders this is what they wanted. Mr.



¢. Rumfield noted that the ecology of the lakes is far more important than
anyone desires to use the lakes how they want.

f. Mr. Parris told everyone to have a good evening,
8. Mr. Leavitt noted he appreciated everyone coming,

14. Adjourn

MOTION: Mr. Rasdall moved to adjourn, seconded by Mr.
Maulden. Motion passed unanimously,

Respectfully submitted,

Ted Adolay, Board Secretary
Date Submitted:



Cordry Sweetwater Conservancy

Building Commission Minutes
November 6", 2024
The meeting was called to order at 6:00 p.m.
Present: Dennis Cameron, Pat Sherman (Board), Kathy Wood (CSLOA), and Nick Johann BCO.
Absent: Cully Kinnick
Guests: Gary Wood and Dave Jarrett.

Acceptance of October minutes. Mr. Cameron made a motion to accept October 1%, 2024, minutes. Mrs. Wood
seconded. Motion passed.

Freeholder Comments: None

New Business: Mr. Sherman will discuss with CSCD attorney if the variance letters can be sent together for the
Blake/Ehrgott.

Dredging Applications; None

New Applications:

24-086 — I111-12 — Butner — 8205 Bass Dr.

This project is to build a dock addition.
Mr. Cameron made a motion to recommend approval of application 24-086. Mrs. Wood seconded. The motion
passed unanimously.

24-087 - SW 451 & 452 — Everett — 6542 Cougar Dr.

This project is to rebuild decks and stairs.
Mprs. Wood made a motion to approve application 24-087. Mr..Cameron seconded. The motion passed
unanimously.

24-088 — OWS 804 — 6224 Grouse Dr.

This project is to rebuild the attached deck and additional deck.
Mpr. Cameron made a motion to approve application 24-088. Mrs. Wood seconded. The motion passed
unanimously.

24-089 — WS 68 — Maddox — 6493 Quail Dr.

This project is to build a deck addition and dock addition.
Mrs. Wood made a motion to recommend approval of application 24-089. Mr. Cameron seconded. The motion
passed unanimously.

24-090 — WS 214 — Gore — 6720 Eagle Dr.

This project is to rebuild box steps.
Mpr. Cameron made a motion to approve application 24-090. Mrs. Wood seconded. The motion passed
unanimously.



24-091 — CE 48-49 — Balko — 7698 Hackberry Dr.

This project is to rebuild box steps.
Mrs. Wood made a motion to approve application 24-091 pending a septic field locate and any applicable
permits from Brown County. Mr. Cameron seconded. The motion passed unanimously.

24-092 — OES 231-233 - DeWeerdt — 7043 Muskrat Dr.

This project is to install an 8” X 12’ storage shed.
Mr. Cameron made a motion to approve application 24-092. Mrs. Wood seconded. The motion passed
unanimously.

24-093 — SW 77-78 OES 207,212-213 — Ehrgott — 7037 Opossum Dr.

This project is to rebuild attached decks.
Mrs. Wood made a motion to recommend approval of application 24-093. Mr. Cameron seconded. The motion
passed unanimously.

Variance Requests:
- Wood ~ 7934 Falcon Dr.
Dock Setback

- Brake — 7416 Hackberry Dr.
Boat shelter side setback

Old Business:

Postponed Applications:

24-084 — CE 26B & 27 — Jarvis — 7459 Haw Dr.

Mrs. Wood made a motion to recommend approval of application 24-084 pending an updated cove survey with
the opposing property lines added and the proposed dock meeting all CSCD lake structure rules. Mr. Cameron
seconded the motion. The motion passed unanimously.

Old Applications:

- 23-016 - WS 523 - Kern - 6240 Cardinal Dr.

Stop Work Orders: None

Complaints: None

Freeholder Comments: None

Building Commissioners Comments:

As there was no other business before the Commission, Mrs. Woods motioned to adjourn, and Mr. Kinnick
seconded. The meeting was adjourned at 7:55 p.m.

The next Building Commission meeting will be October 1%, at 6:00 p.m. at the CSCD Office.

Respectfully Submitted,
Nick Johann BCO

*Note these minutes are not official until voted on at the October meeting.
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MINUTES
ECOLOGY COMMISSION MONTHLY MEETING
Cordry Sweetwater Conservancy District
7 November, 2024

The monthly meeting of the CSCD Ecology Commission was called to order by Randy Brumfield at 6:00 P.M,, in the
CSCD conference room.

Members Present: Randy Brumfield, Ty Cooper, Shena Johnson, Charlie Tinkle, Matt Murtha,
and Jim Donnells ( Recorder )

Members Absent: Brenda Maulden
Others In Attendance: 1 Guest + Nick Johann ( Director of Operations )

(6:05 PM. ) Shena Johnson moved to approve the Minutes of the 3 October, 2024 meeting of the CSCD Ecology
Commission; Charlie Tinkle seconded. This motion was unanimously approved.

(6:05P.M.) FREEHOLDER CONCERNS: Frecholder Sharon van Kooten commented on the wording of the “Leash
Rule,” within CSCD and inquired about the “enforceability” aspect of the CSCD Rules being reviewed and edited by the
ECOLOGY Commission. It was pointed out that enforceability ( of CSCD Rules ) is not yet being considered by the

ECOLOGY Commission and that will be a topic best addressed by the CSCD Board on the CSCD attorney at a future date.

(6:10 P. M. ) OLD BUSINESS:

1. CSCD OPERATIONS REPORT: Nick Johann provided updates on myriad projects of interest to ECOLOGY
including:
a. All CSCD park areas have been winterized.

b. All dam abutments have been mowed for the season.

c. The new gate for the Sweetwater boat ramp and will be installed this month.

d. Cordry LakeSpillway: The long-awaited rebuild of the Cordry Dam Spillway is underway. The new contractor
has completed all bid requirements and has begun work to clear trees & brush from the worksite. Plans still call for the
project to be completed within 180 days from the first day of work.

e. Status of ECOLOGY Commission Budget Proposals for FY 2025: CSCD Board member cuts to next year’s
ECOLOGY Commission budget proposal total $ 123,000 ( from $ 360K down to § 237K ). Similarly, cuts to the
SECURITY Commission budget proposal total $ 88,000. There wereno cuts to the ROADS Commission budget proposal;
in fact, their proposal was increased by the CSCD board from $ 148K to $ 198K, largely to pave gravel roads into asphalt.
Concern was expressed by several commission members over the extensive cuts to ECOLOGY and SECURITY, while we
are still paving roads in this upcoming year instead of paying down the bill for the Cordry Spillway Rebuild pro ject.

2. (6:15P.M.) HOLDING TANKS ISSUE: At their last meeting, the CSCD Board discussed the new Brown
County ordinance allowing “holding tanks” in lieu of septic tanks on properties located within the county (including CSCD).
It was determined that issues regarding the use and misuse of holding tanks is a total responsibility of the Brown County
Health Department and it is out of the hands of CSCD. The only leverage CSCD has over the installation and use of holding
tanks is the rule regarding “setbacks,” enforced by the Building Commission and the CSCD Building Control Officer.
Freeholders with concerns should contact the CSCD Building Control Officer to have them addressed.

3. (6:220P.M.) ANIMAL CONTROL MEASURES: The annual CSCD Deer Reduction Hunt is underway. Since
1 Nov,. 14 deer have been harvested by archery hunters. The hunt this year is from 1-17 Nov. and next year from 4-12 Jan.

Randy’s Animal Control (RAC) is managing the deer hunt and has also begun major muskrat control measures on our
lakes. To date, 40 muskrats have been trapped and removed from Sweetwater Lake. Trapping will soon begin on Cordry
Lake.

4. (6:25P.M.) CSCD RULES REVIEW PROJECT ( Shena): A major discussion ensued over the role of the
ECOLOGY Commission in the ongoing review and recommended updates and changes to CSCD Rules. As a result of
disagreements and confusion on the role of the commissions to advise the CSCD Board in such areas as Rules updates and
changes, no material work was accomplished on the project at this meeting.

OVER >>>

5. (7:25P.M.) POLLINATOR HABITAT UPDATE : In Brenda Maulden’s absence, an email from Katie Starr was
used to update the commission on the ongoing project:




District for the removal of invasive plant species on CSCD lands. One of the key requirements Jor receipt of this
grant is to conduct an “Invasives Trainin Seminar,” for CSCD freeholders and employees. That seminar
is scheduled for Saturday, 23 November from 9A.M-2 PM. at the CSCD fire station. A good turnout by

Jreeholders at this educational Seminar is needed to qualify us for this generous grant from the federal
government and Brown County.

b. The Pollinator Habitat project is nearing fruition. Brenda has purchased the seeds and she is working to locate a
“seed drill” to ensure proper planting for maximum germination. Once again, Brown County Soil & Water Conservation
District is generously supporting our pollinator habitat project with grant money from the “Clean Water Indiana” (CWI)
Grant program. Seeding will occur Soon, as soon as the appropriate weather (freeze & thaw ) conditions arrive to

CD.

6. (7:30 P. M. ) ZEBRA MUSSEL PREVENTION PROGRAM: (Jim ) Jim Donnells handed out a “season
summary” from the many boat steward inspection reports of boat/trailer inspections conducted in CSCD this spring &
summer. The commission reviewed the highlights of the Summary report of the 2024 boating season. The Commission
agreed that it is time for the “Zebra Mussel Prevention Committee (ZMPCY)” to reconvene a meeting to review the results of
the last two years of Zebra Mussel prevention measures to determine recommendations on how to proceed moving forward
in our 4+ year effort to keep zebra mussels out of our lakes.

H. (7:40P.M.) NEW BUSINESS : There was tentative agreement to hold a meeting of the ECOLOGY Commission in
January (2 January, 2025 at 6:00 P.M. ) to continue the effort to review and update the portions of the CSCD Rulebook of
interest to the ECOLOGY Commission. A decision on this added meeting date will be made in December.

I (7:40P.M.) COMMISSION MEMBER CONCERNS: A commission member suggested that CSCD Operations
consider using the boat ramp material being removed from the Cordry boat ramp ( due to the rebuild of the

J. ADJOURNMENT: Shena Johnson moved to adjourn the 7 November, meeting of the Ecology Commission. Ty Cooper
seconded. The motion passed. The meeting was adjourned at 7:45 P.M.

Respectfully Submitted:

JIM DONNELLS
Commission Recorder
opajimd@gmail.com
(801) 361-8791




Cordry-Sweetwater Conservancy District

8377 CORDRY DRIVE NINEVEH, IN 46164
PHONE: 317-933-2893 FAX: 317-933-3628

Roads Commission Meeting

November 7" , 2024 Roads Meeting was canceled.



Cordry-Sweetwater Conservancy District
Security Commission Meeting
November 9™ 2024- 6pm

The Security Commission Meeting was canceled due to lack of quorum.



Cordry-Sweetwater Conservancy District
Water Commission Meeting
November 14™ 2024- 6pm

The Water Commission Meeting was canceled due to lack of quorum,



CORDRY-SWEETWATER CONSERVANCY DISTRICT

RESOLUTION NO. 2024-20

RESOLUTION AMENDING RESOLUTION NO. 2004-3 AND ALL SUBSEQUENT
RESOLUTIONS RELATING TO WATERCRAFT AND USE OF THE LAKES

WHEREAS, the Cordry-Sweetwater Conservancy District (“CSCD”) is an Indiana Conservancy
District organized and operated pursuant to I.C. 14-33; and,

WHEREAS, 1.C. 14-33-5-20 provides in part that the Board of Directors of CSCD shall exercise
general supervision of and make regulations for the administration of the affairs of CSCD; and,

WHEREAS, CSCD maintains and operates two (2) large lakes known as Cordry Lake and
Sweetwater Lake (“Lakes”) as a part of its works of improvement; and,

WHEREAS, CSCD allows freeholders to utilize the Lakes for recreational purposes and the
operation of motorized and non-motorized watercraft thereon; and,

WHEREAS, in order to provide for the health, safety, and welfare of individuals utilizing the
Lakes, to protect the ecology of the Lakes, and to prevent erosion of shorelines and damage to
private property located adjacent to the Lakes, the Board of Directors of CSCD adopted Resolution
No. 2004-3 and subsequent Resolutions regulating the type of watercraft which may be operated
upon the Lakes and regulating and prohibiting certain types of water-based recreation on the Lakes;
and,

WHEREAS, the Board of Directors of CSCD now desires to codify, amend and restate the rules
relating to watercraft allowed on the Lakes, the operation of watercraft, and the conduct of
recreational activities on the Lakes.

NOW BE IT THEREFORE RESOLVED by the Board of Directors of the Cordry-Sweetwater
Conservancy District that:

1. The following language contained in Resolution No. 2004-3 is hereby deleted in its
entirety:
“USE OF THE LAKES”

1. All Indiana title 14 Boating and Fishing Laws are hereby adopted by CSCD.
More restrictive regulations may be enacted by CSCD. All Laws and Rules shall be
enforced, including the following additions:

2. A decal must be purchased at the CSCD Office for each watercraft
registered. A lot owner may register no more than four (4) watercraft. A lot owner may
register only one (1) watercraft from each of the following classifications with the
exception of class five (5). Up to three (3) will be allowed from class five (5), provided the
total watercraft registered does not exceed four (4).

3. All watercraft shall be launched and loaded ONLY at the CSCD ramps.

4. No watercraft shall be stored overnight on any CSCD property, other than
on the lake water.



5. An owner of an off shore lot within the CSCD, not abutting either lake, shall
have the right of access to or from the lakes ONLY at the CSCD ramps. Off shore lot owners
shall not store any watercraft overnight on either lake.

WATERCRAFT CLASSIFICATION CODE

POWERED WATERCRAFT:
1. Power or Speed Boat — no longer than 19 ft.
2. Pontoon Boat — no longer than 28 ft.
3. fishing Boat - no longer than 19 ft. Fishing boats with motors greater than 30 H.P.

purchased and registered after March 31, 1990, will be classified as a power/speed
boat. A fishing boat purchased and continuously registered with the CSCD before
March 31, 1990, can be classified as a fishing boat regardless of H.P.

4, Personal watercraft, Jet Ski, Wave Runner, or other similar craft are prohibited with
the exception of those purchased and continuously registered with CSCD before
January 1, 1994. Personal watercraft must be inspected by a Deputy Sheriff when
decals are issued. The decals must be attached to the craft at the time of inspection.
Manufacturers [.D. numbers will be checked. Decals will not be issued for
replacement of personal watercraft.

Personal watercraft, Jet Ski, Wave Runner, or other similar craft decals may be renewed
a. The craft is sold or traded.

b. Ownership is transferred in any manner, including estate, will or operation
of law.

C. The craft becomes inoperable.

d. Lot owner fails to maintain a current decal.

NON-POWERED WATERCRAFT:
5. Paddle boats rowboats, windsurfer, kayaks, and canoes. A lot owner may register
no more than three (3) craft in this classification. Proof of purchase of non-
motorized craft will be the Affidavit proving ownership.

6. Sailboat with mast — no longer than 17 ft.
PROHIBITED WATERCRAFT:
1. Houseboats of any size.
2. Airboats, hovercraft, or similar watercraft.
3. Watercraft of any size with sleeping quarters, galleys, teiles toilets or cabins.
4. Watercraft designed to create large wakes, or watercraft that have been modified

to create a large wake.

REQUIRED DECALS AND LOT NUMBERS

1. Decals are issued to lot owners 18 years of age or older. Watercraft without
a valid registration and current decals will not be allowed on the lakes. Lot owners may
obtain decals at the CSCD Office during regular hours by completing a notarized affidavit
of ownership accompanied by proof of ownership. Satisfactory proof of ownership is the
title to the craft, or application for title and/or current registration.

2. Decals are the property of the CSCD. A fee will be charged to lease the
decals for a period of two (2) years.

3. The identification decals must be placed on each side of the craft according
to the diagram furnished at the time of registration.



4. Prior to being allowed on the lakes, all watercraft must have their primary
lot letters and numbers attached and clearly visible to both sides of the craft. The lot
numbers must be in plain block lettering, at least three (3) inches in height, and in a color
in contrast with the craft. The decal and lot numbers must be placed on the watercraft
according to the diagram provided.

5. All boat trailers parked at the ramps must have two (2) inch clearly visible
reflective lot letters and numbers attached to the tongues left side. This will identify the lot
owners privileged to use the lakes and to prevent unauthorized boating and/or fishing.

6. Decals can be revoked due to violation of the boating rules and regulations,
or for tampering with the decals. Three (3) warning tickets issued within a one (1) year
period will lead to the immediate revocation and removal of the decal. A lot owner whose
boating privileges have been revoked from one (1) or more of their watercraft, is prohibited
from operating any craft on either lake until the decal is reinstated.

The lot owner may appear at a hearing before the Security Commission, at the
regularly scheduled meeting, to determine why the privileges should or should not be
reinstated. The Board shall hear the recommendations of the Security Commission and may
impose any or all, but not limited to the following:

(a) Revocation of said decal up to one (1) year.

(b) Limited use of watercraft.

(©) Probationary period not to exceed one (1) year.

(d Replacement of the decal at twice the current initial fee providing
privileges have been reinstated.

(e) Prosecution by means of Civil or Criminal Court.

7. The Board shall retain a written report of the entire incident, their findings
and determinations.
8. When a lot owner sells a lot within the CSCD, all watercraft decals assigned

to that lot must be turned into the CSCD Office. It is the lot owners (seller) responsibility
to turn in the current decals.

OPERATION OF WATERCRAFT '
1. All operators of motorized watercraft must have a valid driver’s license and
shall observe the following traffic rules in addition to the Indiana Boating Rules:

(a) In coves, bays, and waters designated as idle or no wake zones,
persons must operate their craft at the slowest possible speed, not exceeding five
(5) MPH, whereby the wake or wash created is minimal.

(b) Watercraft leaving an idle zone, dock, pier, shore or ramp, shall yield
the right of way to watercraft underway.

(c) Watercraft must follow a counter-clockwise pattern. Turn right and
enter the pattern before crossing the line of traffic.

(d) No watercraft shall be moored or anchored to a buoy, or moored or
anchored in any location that impedes the flow of traffic or presents a danger to
persons or property.

(e) No watercraft shall be moored or anchored within the ski area during
green light periods.

® No “DONUTS”, tight circular or other erratic patters will be
permitted except to retrieve downed tuber or skier.

(2) Watercraft under headway over ten (10) MPH shall remain at least
fifty (50) feet from shorelines, beaches, one hundred (100) feet from dams and
spillways, thirty (30) feet from other watercraft, and shall stay clear of all buoys.
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(h)  No watercraft will be permitted to speed over forty (40) MPH on
weekends and legal holidays.

@) Sailboats under sail, windsurfing craft, kayaks, canoes, paddle
boats, and all other non-motorized craft should not operate in the ski areas during
the green light period.

§)) No occupant of watercraft underway shall be permitted to sit or
stand on the gunwales, seat backs or stand on the craft’s bow, except for the purpose
anchoring, mooring or casting off.

&) No dangling of legs or feet in the water while watercraft is in motion.

1)) The continual use of bright lights on any craft, except for
emergencies or docking is discouraged.

(m)  Power loading at the ramps is not recommended, since it destroys
ramp approaches.

(n) A life preserving floatation device must be on board for each
occupant. It is recommended that children six and under have on a life jacket when
underway.

(0) No unnecessary sounding of whistles or horns, unless used as a
warning to persons or watercraft in immediate danger.

(p) No person shall operate watercraft while under the influence of
intoxicating liquor or drugs, in violation of Indiana Code IC 14-15-8: 9-30-5-10.
An operator suspected of DUI will be subject to a series of tests for intoxication.
Refusal of testing or a finding of guilt will result in criminal arrest and removal off
boating decals and loss of lake privileges.

CONTROL LIGHTS AND SIGNS
1. RED means no person is permitted to use the lakes for boating. No boats
are permitted to operate on the lakes when the light is RED.
2. YELLOW indicates that the lakes are open for idle speeds only.

3. GREEN means the areas are open to boaters for skiing, tubing, cruising and
other authorized activities.

4, All signs pertaining to use of the lakes, beaches, parks and marinas must be
obeyed.

5. A RED LIGHT displayed on the Lake Patrol Crafts mean to stop
immediately. Failure to stop constitutes fleeing law enforcement and may result in arrest.

RULES FOR SKING, TUBING, KNEE BOARDING,
WAKE BOARDING AND OTHER TOWING DEVICES

1. No watercraft shall tow a skier or persons on any other device, unless the
watercraft is occupied by an operator and at least one other competent person (observer).
The observer shall give their full attention to watching the objects and persons being towed.
The operator must give their full attention to operating the watercraft safely.

2. A plain RED or ORANGE flag must be displayed by the observer whenever
a person or object is down in the water. The flag must be at least twelve (12) by twelve (12)
inches of a flat flexible material and visible 360 degrees around the watercraft.

3. No watercraft shall pull more than two (2) people at one time. No towed
devices shall carry more than two (2) persons at one time.

4. Purposely dropping of skies is prohibited. Any ski dropped must be
retrieved immediately.




5. Personal watercraft shall not tow any object in the water. All personal
watercraft will follow the same traffic as required by all watercraft. Personal watercraft
shall not trail within one hundred (100) feet of other watercraft, skier, or towing device.
Personal watercraft must remain at least twenty-five (25) feet from other craft when passing
or going along side of other watercraft.

6. Towing a ski kite or similar device is not permitted.

The lot owner is responsible for all persons operating the watercraft, registered to their lot.
Lot owner must inform their guests of all State and CSCD boating Rules and Regulations.”

AND IN LIEU OF THE DELETED LANGUAGE, ADOPT THE FOLLOWING
LANGUAGE:
“USE OF THE LAKES”

1. All Indiana title 14 Boating and Fishing Laws are hereby adopted by CSCD.
More restrictive regulations may be enacted by CSCD. All Laws and Rules shall be
enforced, including the following additions:

2. A decal must be purchased at the CSCD Office for each watercraft
registered. A lot owner may register no more than nine (9) watercraft. A lot owner may
register only one (1) watercraft from each of the following classifications with the
exception of class five (5). Up to six (6) will be allowed from class five (5), provided the
total watercraft registered does not exceed nine (9).

3. All watercraft shall be launched and loaded ONLY at the CSCD ramps.
Nonmotorized watercraft may be hand launched and loaded at the Nuthatch
picnic area, no trailers allowed.

4. No watercraft shall be stored overnight on any CSCD property, other than

on the lake water.

5. An owner of an off shore lot within the CSCD, not abutting either lake, shall
have the right of access to or from the lakes ONLY at the CSCD ramps. Off shore lot owners
shall not store any watercraft overnight on either lake.

CLASSIFICATION OF WATERCRAFT: POWERED WATERCRAFT

1. Power or Speed Watercraft — less than 21 ft. in length weighing no more than 3,495
pds. The length and weight of the watercraft shall be determined by reference to the JD Powers
Boat Database at hitp Jdpower.com/boats/ acturers , or the weight and length of the
watercraft as stated by the manufacturer’s specifications. If the length or weight of the watercraft

watercraft provided for herein.

2. Pontoon Watercraft — 24 ft. or less in length, with a maximum engine horsepower
of 100 HP. No expanding or retractable pontoon decks are permitted. The length of the watercraft
is presumptively established by reference to the JD Powers Boat Database at

tp ww.idpower.con its/ie turers, or the length of the watercraft as stated by the
manufacturer’s specifications. If the length stated in the JD Powers Boat Database differs from the
length stated in the manufacturer’s specifications, the lesser length shall be considered the true
length of the watercraft. Pontoon watercraft purchased and continuously registered with CSCD
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before the effective date of this Resolution may receive renewal decals as allowed pursuant to the
rules relating to grandfathered watercraft provided for herein.

3. Fishing Watercraft — no longer than 19 ft., with a maximum engine horsepower of
40 HP. Fishing watercraft with engines greater than 40 HP will be classified as a power/speed
watercraft. Watercraft purchased and continuously registered with CSCD before March 31, 1990,
are considered fishing watercraft regardless of horsepower and are considered grandfathered and
may receive renewal decals as allowed pursuant to the rules relating to grandfathered watercraft
provided herein.

4, Personal watercraft, Jet Ski, Wave Runner, or other similar craft, including, but not
limited to watercraft described as personal watercraft herein, are prohibited, except that personal
watercraft purchased and continuously registered with CSCD before J anuary 1, 1994, may receive
renewal decals as allowed pursuant to the rules relating to grandfathered watercraft provided for
herein.

NON-POWERED WATERCRAFT
1. Paddle boats, rowboats, windsurfer, kayaks, and canoes. A lot owner may register
no more than six (6) watercraft in this classification. Proof of purchase of non-motorized watercraft
will be the Affidavit proving ownership.

2. Sailboat with mast — no longer than 17 fi.

3. Watercraft utilizing DC electric propulsion as the sole means of propulsion are
considered non-motorized watercraft, provided, however, that the motor may not produce more
than 100 ft. Ibs. of thrust as stated in the manufacturer’s specifications. Notwithstanding anything
herein contained, motorized hydrofoils are not considered non-motorized watercraft.

PROHIBITED WATERCRAFT
1. Houseboat of any size.
2. Airboats, hovercraft, or motorized hydrofoils, or similar watercraft,
3. Personal watercraft, including, but not limited to, jet skis or wave runners.
4. Watercraft of any size with sleeping quarters, galleys, toilets or cabins,
5. Wake boats or watercraft designed or modified to create large wakes, including, but

not limited to, watercraft designed with hulls and ballast systems, hydrofoil technology, wedges,
surf tabs, wake shapers, v-drives, and any other device or construction intended by the
manufacturer or utilized by the operator of the watercraft to create a large wake.

REQUIRED DECALS AND LOT NUMBERS
1. Decals are issued to freeholders eighteen (18) years of age or older. Watercraft
without valid registration and current decals will not be allowed on the Lakes. Freeholders may
obtain decals at the CSCD Office during regular hours by completing a notarized affidavit of
ownership accompanied by proof of ownership. Satisfactory proof of ownership is the title to the
watercraft, or application for title and/or current registration.




2. Decals are the property of the CSCD. A fee will be charged to lease the decals for
a period of two (2) years.

3. The identification decals must be placed on each side of the watercraft according
to the diagram furnished at the time of registration.

4. Prior to being allowed on the Lakes, all watercraft must have their primary lot
letters and numbers attached and clearly visible to both sides of the watercraft. The lot numbers
must be in plain block lettering, at least three (3) inches in height, and in a color in contrast with
the watercraft. The decal and lot numbers must be placed on the watercraft according to the
diagram provided.

5. All boat trailers parked at the ramps must have two (2) inch clearly visible reflective
lot letters and numbers attached to the tongues left side. This will identify the freeholders
privileged to use the Lakes and to prevent unauthorized boating and/or fishing.

6. When a freeholder sells a lot within the CSCD, all watercraft decals assigned to
that lot must be turned into the CSCD Office. It is the freeholder’s (seller’s) responsibility to turn
in the current decals.

7. To be issued an initial decal or initial beach pass, an applicant must first take and
pass with a perfect score the Zebra Mussel Awareness Course required by Resolution No. 2023-
12. This Resolution (Resolution No. 2024-20) does not amend or repeal any provision contained
in Resolution No. 2023-12.

8. To obtain an initial watercraft decal, an applicant must first take and pass with a
perfect score the Cordry-Sweetwater Conservancy District and State of Indiana Boating Safety
Test as required by Resolution No. 2024-7. An applicant for an initial decal may take the test
multiple times until a perfect score is achieved. Freeholders who have passed the test and have
been issued a decal are not required to re-test to renew the decal unless the test is different than the
test set forth in Exhibit “A” to Resolution No. 2024-7. If, at the time a freeholder applies for a
renewal decal, the test set forth in Exhibit “A” to Resolution No. 2024-7 has changed, the applicant
for the renewal decal must take the revised test and correctly answer each question. An applicant
for a renewal decal who is required to re-test may take the test multiple times until a perfect score
is achieved. This Resolution (Resolution No. 2024-20) does not amend or repeal Resolution No.
2024-7.

9. To obtain initial watercraft decal, an applicant must provide a copy of their liability
insurance applicable to each gasoline powered watercraft in an amount no less than $100,000 per
person per occurrence as required by Resolution No. 2016-3.

10.  Watercraft designated as grandfathered pursuant to this Resolution may receive
renewal decals unless:

(a) The watercraft is sold or traded; or,

(b) Ownership is transferred in any manner, including, but not limited to, by gift or
operation of law; or,

(c) The watercraft’s decal has expired.



REVOCATION OF DECALS
L. Decals can be revoked due to violation of the boating rules and regulations, or for
tampering with the decals. Except for violation of the rules prohibiting wake watercrafts, wake
surfing, the intentional operation of watercraft to create a large wake, and for violation of

Resolution No. 2023-12 relating to Zebra Mussels, three (3) tickets issued within a one

(1) year period will result in the immediate revocation and removal of the decal. One (1)
violation of the rules prohibiting wake watercraft, wake surfing, the intentional operation of a
watercraft to create a large wake, and Resolution No. 2023-12 relating to Zebra Mussels will
result in the immediate loss of lake/beach privileges for three hundred sixty-five (365) days from
the date of the offense and forfeiture of all boat stickers for three hundred sixty-five (365) days
from the date of the offense: An owner of a watercraft whose decal has been revoked is
prohibited from operating any watercraft on either Lake until the decal is reinstated.

A freeholder whose decal has been revoked may appear at a hearing before the Security
Commission, at a regularly scheduled meeting, to determine why the decal should or should not
be reinstated. The Security Commission shall make a recommendation to the CSCD Board of
Directors who shall consider the recommendation at the next CSCD Board of Directors meeting.
The owner of the watercraft whose decal has been revoked may appear before the CSCD Board
and object to the revocation of the decal. After considering the facts and circumstances of the
violation, the recommendation of the Security Commission, and any information presented by the
owner of the watercraft whose decal has been revoked, the CSCD Board of Directors may take the
following action:

(a) Find in favor of the owner of the watercraft and order the decal immediately
reinstated.

(b) Revoke the decal for up to one (1) year commencing upon the date of the initial
revocation of the decal.

(c) Limit the use of watercraft.
(d) Impose a probationary period under terms and conditions determined by the CSCD
Board for a period of time not to exceed one (1) year commencing upon the date of the

initial revocation of the decal.

(e) Order that a decal be reissued for the watercraft at twice the current initial fee
charged for the decal.

The Board shall retain a written report of the entire incident, their findings and
determinations.



2. When the owner of the watercraft is no longer a freeholder within CSCD, all
watercraft decals assigned to the former freeholder must be returned to the CSCD Office. It is the
former freeholder’s responsibility to return to the CSCD Office all current decals.

OPERATION OF WATERCRAFT
1. All operators of motorized watercraft must have a valid driver’s license and shall
observe the following traffic rules in addition to the Indiana Boating Rules:

(a) In coves, bays, and waters designated as idle or no wake zones, persons
must operate their watercraft at the slowest possible speed, not exceeding five (5) MPH,
whereby the wake or wash created is minimal.

(b) Watercraft leaving an idle zone, dock, pier, shore or ramp, shall yield the
right of way to watercraft underway.

(c) Watercraft must follow a counterclockwise pattern. Turn right and enter the
pattern before crossing the line of traffic.

(d) No watercraft shall be moored or anchored to a buoy, or moored or anchored
in any location that impedes the flow of traffic or presents a danger to persons or property.
y P g p p y

(e) No watercraft shall be moored or anchored within the ski area during green
light periods.

® No “DONUTS?, tight circular or other erratic patters will be permitted
except to retrieve downed tuber or skier.

(g) Watercraft under headway over ten (10) MPH shall remain at least fifty (50)
feet from shorelines, beaches, one hundred (100) feet from dams and spillways, thirty (30)
feet from other watercraft, and shall stay clear of all buoys.

(h) No watercraft will be permitted to speed over forty (40) MPH on weekends
and legal holidays.

)] Sailboats under sail, windsurfing watercraft, kayaks, canoes, paddle boats,
and all other non-motorized watercraft should not operate in the ski areas during the green
light period.

§)) No occupant of watercraft underway shall be permitted to sit or stand on the
gunwales, seat backs or stand on the craft’s bow, except for the purpose anchoring, mooring
or casting off.

&) No dangling of legs or feet in the water while the watercraft is in motion.

{)) The continual use of bright lights on any watercraft, except for emergencies
or docking, is discouraged.

(m)  Power loading at the ramps is not recommended, since it destroys ramp
approaches



(n) A life preserving floatation device must be on board for each occupant, It is
recommended that children six (6) and under have on a life Jacket when underway.

(0) No unnecessary sounding of whistles or horns, unless used as a warning to
persons or watercraft in immediate danger.

(9] Watercraft may only be launched at launching areas designated as such by
the Cordry-Sweetwater Conservancy District.

(q) A watercraft may not be operated in such a manner as to create a large wake
unless the watercraft is towing a skier, tuber or wake boarder, and the individual or item
being towed is attached to the watercraft by means of a rope or other tethering device.

(3] No person shall operate watercraft while under the influence of intoxicating
liquor or drugs, in violation of Indiana Code IC 14-1 3-8 9-30-5-10. An operator suspected
of DUI will be subject to a'series of tests for intoxication. Refusal of testing or a finding of
guilt will result in criminal arrest and removal off boating decals and loss of Lake
privileges.

CONTROL LIGHTS AND SIGNS
1. RED means that use of the Lakes is restricted and limited to watercraft whose sole
means of propulsion is provided by the occupant or occupants of the watercraft.
Watercraft propelled by gasoline engines, electric motors, wind, or any other form of
propulsion except that provided by the watercraft’s occupant or occupants may not utilize
the Lakes during RED light periods.

2. YELLOW indicates that the Lakes are open for idle speeds only.

3. GREEN means the areas are open to boaters for skiing, tubing, cruising and other
authorized activities.

4. All signs pertaining to use of the Lakes, beaches, parks and marinas must be
obeyed.

5. A RED LIGHT displayed on the Lake Patrol Crafts means to stop immediately.
Failure to stop constitutes a violation of these rules.
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RULES FOR SKING, TUBING, KNEE BOARDING
WAKE BOARDING AND OTHER TOWING DEVICES
1. No watercraft shall tow a skier or persons on any other device, unless the watercraft
is occupied by an operator and at least one other competent person (observer). The observer shall
give their full attention to watching the objects and persons being towed. The operator must give
their full attention to operating the watercraft safely.

2. A plain RED or ORANGE flag must be displayed by the observer whenever a
person or object is down in the water. The flag must be at least twelve (12) by twelve (12) inches
of a flat flexible material and visible 360 degrees around the watercraft.

3. No watercraft shall pull more than two (2) people at one time. No towed devices
shall carry more than two (2) persons at one time.

4. Purposely dropping of skies is prohibited. Any ski dropped must be retired
immediately.

5. Personal watercraft shall not tow any object in the water. All personal watercraft
will follow the same traffic as required by all watercraft. Personal watercraft shall not trail
within.one hundred (100) feet of other watercraft, skier, or towing device. Personal watercraft must
remain at least twenty-five (25) feet from other craft when passing or going along side of other watercraft.

6. Towing a ski kite or similar device is not permitted.

7. Wake surfing is prohibited. By way of example and not limitation, wake surfing is
defined as a water sport in which a rider trails behind a watercraft, riding the watercraft’s wake
without being directly pulled by the watercraft. All persons being engaged in any water sport with
the assistance of a motorized watercraft being pulled behind the vessel must utilize a tow rope.

8. Ropes or lines utilized to tow skiers or wake boarders or equipment utilized for
recreational purposes that are towed behind a watercraft must be attached to the watercraft by a
tow rope at least 40 feet in length measured from the point of the rope’s attachment to the watercraft
to the point where the rope is held by the skier or wake boarder or attached to the device that is
being towed.

9. The individual to whom the decal is issued is responsible for all persons operating
the watercraft. All individuals to whom decals have been issued must inform their guests of all
State and CSCD Boating Rules and Regulations and ensure compliance with those rules and
regulations.
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2. All Resolutions adopted subsequent to the adoption of Resolution No. 2004-3 in conflict

with this Resolution are hereby repealed.

3. This Resolution shall be in full force and effect from and after its passage.
ADOPTED this day of , 2024,
CORDRY-SWEETWATER CONSERVANCY DI STRICT
BOARD OF DIRECTORS

Aye Nay Aye Nay

Michael Leavitt, Chairman Aaron Parris, Vice-Chairman

Ted Adolay, Secretary Randy Brumfield, Member

Mark Rasdall, Member Pat Sherman, Member

Jim Maulden, Member
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CORDRY-SWEETWATER CONSERVANCY DISTRICT

RESOLUTION NO: 2024-21

RESOLUTION DETERMINING PLACE OF ANNUAL MEETING

WHEREAS, the Cordry-Sweetwater Conservancy District (“CSCD”) is an Indiana
Conservancy District organized and operating pursuant to 1.C.14-33; and,

WHEREAS, 1.C.14-33-5-4 requires that the Board of Directors of CSCD adopt a resolution
prior to December 1, 2024, designating the place where the 2025 annual meeting of CSCD shall
occur.

NOw, THEREFORE, BE IT RESOLVED by the Board of Directors of CSCD that the 2025
annual meeting of CSCD shall occur at the CSLOA Clubhouse located at 8751 Nineveh Road,
Nineveh, Indiana 46164 on January 11, 2025, at 1 p.m.

PASSED AND ADOPTED THIS 19th DAY OF NOVEMBER 2024.

CORDRY-SWEETWATER CONSERVANCY BOARD OF DIRECTORS

Michael Leavitt, Chairman Aye Nay Aaron Parris, Vice Chairman Aye Nay
Ted Adolay, Secretary Aye  Nay Patrick Sherman, Member Aye Nay
Mark Rasdall, Member Aye Nay Jim Maulden, Member Aye Nay

Randy Brumfield Aye Nay



CORDRY SWEETWATER CONSERVANCY DISTRICT
2025 MEETING CALENDAR

DATE CsScD ROADS SECURITY WATER ECOLOGY BUILDING
JAN 11 NOMTG NOMTG NOMTG NOMTG NO MTG
FEB 18 6 11 13 6 4
MAR 18 6 11 13 6 4
APR 15 3 8 10 3 1
MAY 20 1 13 8 1 6
JUN 17 5 10 12 5 3
JUL 15 3 8 10 3 1
AUG 19 7 12 14 7 5
SEP 16 4 ° 11 4 2
ocT 21 2 14 9 2 7
NOV 18 6 12* 13 6 4
DEC 16 4 9 11 4 2

CSCD BOARD OF DIRECTORS - 3rd Tuesday of each month at 7:00 PM at the CSLOA Clubhouse except
Annual Meeting - Saturday January 11, 2025 at 1:00 PM (NO REGULAR COMMISSION MEETINGS IN
JANUARY)

ROADS - 1st Thursday of each month at 5:00 PM at the CSCD Office

SECURITY - 2nd Tuesday of each month at 6:00 PM at the CSCD Office

WATER - 2nd Thursday of each month at 5:15 PM at the CSCD Office

ECOLOGY - 1st Thursday of each month at 6:00 PM at the CSCD Office

BUILDING - 1st Tuesday of each month at 6:00 PM at the CSCD Office except
February, March & April meeting time will be at 7 PM

*If the meeting falls on a holiday it will be changed



CORDRY-SWEETWATER CONSERVANCY DISTRICT
RESOLUTION NO. 2024-22

RESOLUTION ESTABLISHING AMOUNT OF ASSESSMENTS
FOR THE YEAR 2025

WHEREAS, the Cordry-Sweetwater Conservancy District (“District”) is an Indiana Conservancy
District organized and operating pursuant to I.C.14-33; and,

WHEREAS, District maintains and operates certain works of improvement in order to
accomplish the purposes for which the District was formed as required by the District Plan; and,

WHEREAS, District’s works of improvement include Cordry Lake, dam, spillway and
appurtenant structures, Sweetwater Lake, dam, spillway and appurtenant structures, public
highways within the District, a marina and park and recreation areas including a beach; and,

WHEREAS, District has heretofore adopted Resolution No. 2020-04 authorizing the imposition
of assessments on all real estate located within the District in order to pay the costs of operating
and maintaining the District’s works of improvement; and,

WHEREAS, District has caused to be prepared a budget for the year 2025 which includes costs
of operating and maintaining the District’s works of improvement; and,

WHEREAS, in order to fund the District’s 2025 budget to pay a portion of the costs of operating
and maintaining the District’s works of improvement, the Board of Directors of the District has
determined that assessments shall be imposed upon all freeholds, as defined by [.C.14-33-2-3,
located within the District in the amount of four hundred and sixty Dollars ($460); and,

WHEREAS, said assessments shall be paid and collected in the same manner as property taxes
are paid and collected; and,

WHEREAS, said assessments provided for herein shall be paid in two (2) equal installments in
the amount of two hundred and thirty Dollars ($230) each, collected with the May and November
installments of property taxes.

NOW BE IT THEREFORE RESOLVED by the Board of Directors of the Cordry-Sweetwater
Conservancy District that:

1. For the purpose of this Resolution, freeholds shall have the same meaning as is found in
1.C.14-33-2-3.
2. An assessment in the amount of four hundred and sixty Dollars ($460) shall be

imposed upon each freehold located within the boundaries of the Cordry-Sweetwater
Conservancy District in order to fund a portion of the costs of operation and maintenance
of the District’s works of improvement for the calendar year 2025.

3. Said assessment shall be paid in two (2) equal installments in the amount of two hundred
and thirty Dollars ($230) each, paid and collected with the May and November real
estate taxes.



This Resolution shall be effective on November 19, 2024.

Adopted this 19" day of November, 2024.

CORDRY-SWEETWATER CONSERVANCY DISTRICT
BOARD OF DIRECTORS
Aye Nay

Michael Leavitt, Chairman

Aaron Parris, Vice-Chairman

Ted Adolay, Secretary

Patrick Sherman, Member

Randy Brumfield, Member

Jim Maulden, Member

Mark Rasdall, Member



